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Administration & Representation



W NDsoR

Project Version Summary

Title

Budget Status
Major Category Community & Economic Development
Wards
Version Name

Project #
Budget Year
Asset Type

CAO-002-18

2024

Unassigned

Service Area  Administration & Respresentation

Department CAO's Office
Division Administration - CAO's Office

New Windsor-Essex Hospital System Plan
Capital Bdgt. Exec. Comm. (CBC) Recommended

Ward 9

Main (Active)

Project Description |

Contribution to the reserve fund for the municipality's share of the new Windsor-Essex Hospital System Plan.

Version Description

Project Comments/Reference

7236000

Version Comments

PLACEHOLDER:

CR282/2016 - R18193: 2024 to 2027 F169 $6.9M annually- 2028 F169 $6.2M

CR338/2023 C 91/2023: 2024 to 2027 F169 $6.9M to be made available for investment in order to
capitalize on current investment yields and considered as being pre-committed for purposes of the
2024 Capital Budget development and balancing. An additional $6.2M F169 in 2028 be made available
for investment when the amount falls in the 5-year funding window.

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
4250 TRANSFER to 6,900,000 6,900,000 6,900,000 6,900,000 6,200,000 0 0 0 0 0 33,800,000
Reserve Fund
Total 6,900,000 6,900,000 6,900,000 6,900,000 6,200,000 0 0 0 0 0 33,800,000
Revenues
169CF Committed Funding 6,900,000 6,900,000 6,900,000 6,900,000 6,200,000 0 33,800,000
Total 6,900,000 6,900,000 6,900,000 6,900,000 6,200,000 0 33,800,000




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2023 6,900,000 6,900,000 0
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2018 January 1, 2023

Growth: 100.0 %

Maintenance: 0.0 % TBD

2028




Project # MAY-001-24 Service Area  Administration & Respresentation
Budget Year 2024 Department Mayor's Office
ST Asset Type Unassigned Division Administration - Mayor's Office
W iNDsOR
Title Placeholder for Community Safety & Downtown Revitalization
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Cofnmunitg & Economic De\(/elopr)nent
Wards
Version Name Main (Active)

Project Description |

This funding has been set aside as placeholder funding to support Community Safety and Downtown Revitalization Initiatives, subject to completion of the Strategy
Corp. study.

Version Description

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 200,000 800,000 0 0 0 0 0 0 0 0 1,000,000
- TCA
Total 200,000 800,000 0 0 0 0 0 0 0 0 1,000,000
Revenues
169 Pay As You Go - 200,000 800,000 0 0 0 0 0 0 0 0 1,000,000
Capital Reserve
Total 200,000 800,000 0 0 0 0 0 0 0 0 1,000,000
Related Projects Historical Approved Budget Operating Budget Impact




Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

January 1, 2024

Growth: 100.0 %
Maintenance: 0.0 %

TBD

TBD®




WITKi'Ei’Fson

ONTARIO, CANADA

2024 Recommended Capital Budget

Agencies, Boards & Committees



W ND:

SOR

Project Version Summary

Project #
Budget Year
Asset Type

Title
Budget Status

Wards
Version Name

TRN-005-07

2024

Unassigned

Service Area
Department

Division

Handi-Transit Bus Acquisitions

Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)

City Wide

Main (Active)

Agencies, Boards & Committees

Agencies
External Agencies

Project Description

Bus replacement vehicles which have been listed annually on the MTO Forms. Cost is estimated based on previous purchases, however, Handi Transit plans to access
the Metrolinx project in order to obtain the best price possible before purchasing.

Version Description

Project Comments/Reference |

7191019

Closed: 7081003 7091038 7151008 7161043

Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 555,000 155,000 300,000 300,000 300,000 500,000 0 0 2,110,000
Equipment - TCA
Total 0 0 555,000 155,000 300,000 300,000 300,000 500,000 0 0 2,110,000
Revenues
169 Pay As You Go - 0 0 555,000 155,000 300,000 300,000 300,000 500,000 0 0 2,110,000
Capital Reserve
Total 0 0 555,000 155,000 300,000 300,000 300,000 500,000 0 0 2,110,000




Related Projects

Historical Approved Budget

Operating Budget Impact |

Revenue
Year Total Expense Net City Cost Subsidies
2008 440,000 294,000 146,000
2009 210,000 210,000 0
2015 360,000 360,000 0
2016 480,000 480,000 0
2019 480,000 480,000 0
2020 240,000 240,000 0
2021 400,000 400,000 0
2022 120,000 120,000 0
2023 120,000 120,000 0

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

Handi-Transit acquired (4) four new buses in 2016, with these new
vehicles in the fleet we will have 50% of our fleet that should require
minimal maintenance in order to meet and maintain MTO
requirements.

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007| January 1, 2015

Growth: 0.0 %

Maintenance: 0.0 %

Lori Colenutt

TBD®




W NDsoR

Project Version Summary

Wards Ward 1

Version Name Main (Active)

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)

Project # RGC-001-18 Service Area  Agencies, Boards & Committees
Budget Year 2024 Department Roseland Golf & Country Club
Asset Type Unassigned Division Roseland Operations

Title Roseland/Little River Golf Courses Asset Replacement/Improvements

Project Description |

In a recent audit of the Roseland Golf and Curling Club by Price Waterhouse Cooper the need to develop a strategic / business plan as well as an asset management
plan in conjunction with the City’s Asset Planning Department was identified.

The capital budget request provides for some more of the more immediate capital needs and is supported by reports and conditions of capital assets.

Further, the strategic plan completed in 2020 in conjunction with Global Golf Advisors, a third party industry consultant, highlighted that Roseland required capital
support to address the aging and inefficient clubhouse. The consultant is now working on a clubhouse feasibility study in 2021, which will provide a more detailed

clubhouse recommendation.

A new clubhouse will allow Roseland to operate more efficiently and to showcase itself as an updated full service facility, and the only municipally owned Donald Ross

designed course in Canada.

Version Description

Project Comments/Reference |

7184003

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 250,000 2,759,384 0 0 0 0 0 1,000,000 0 4,009,384
Equipment - TCA
Total 0 250,000 2,759,384 0 0 0 0 0 1,000,000 0 4,009,384
Revenues
169 Pay As You Go - 0 250,000 2,759,384 0 0 0 0 0 1,000,000 0 4,009,384
Capital Reserve
Total 0 250,000 2,759,384 0 0 0 0 0 1,000,000 0 4,009,384




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2021 283,616 188,000 95,616
2022 2,107,000 2,107,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

January 1, 2018

Growth: 0.0 %
Maintenance: 0.0 %

Dave Deluzio

2024+



dennism
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Project # ITC-002-16 Service Area  Agencies, Boards & Committees
Budget Year 2024 Department Windsor Police Services
B Cion Asset Type Unassigned Division Administration - Police
W iNDsOR
Title Corporate Radio Infrastructure
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

The 2024 request is to add capital funds to 2033 and pull 2025 and 2026 funding ahead to 2024. This capital project is fully funded from the dedicated Radio Reserve
Fund 198 (“Radio Reserve”). The Radio Reserve is fully funded by annual contributions from operating departments and agencies who use the corporate radio system.
City Finance created a projection model for Radio Reserve Fund 198 (“Radio Reserve”) in 2015, and that projection model is reviewed annually to ensure sufficient
funding.

The corporate radio system is used by Windsor Police Services, Windsor Fire & Rescue Services, Transit Windsor, various operating departments within the
Corporation of the City of Windsor, YQG Airport, the Canada Border Services Agency (CBSA), and is currently being expanded into the Town of Amherstburg to be
used by emergency services and operating departments. The capital funds are required for system upgrades of infrastructure, end user devices and other equipment
not covered under the service agreement with the system vendor. Reserve Fund 198 anticipated and is sufficiently funded for these capital expenditures.

Capital Project ITC-002-16 (“Corporate Radio Infrastructure”), and the 2021, 2022, 2025 and 2026 funding requirements, were approved in principle during the 2016
capital budgeting process. This is a corporate-wide project, with many City departments and agencies relying on the corporate radio system. This capital project,
ITC-002-16 (“Corporate Radio Infrastructure”), has a dedicated funding source, which is Reserve Fund 198 (“Radio Reserve”). Radio Reserve Fund 198 was created
in 2015, through City Council Resolution CR209/2015, to establish a sustainable funding mechanism for the corporate radio system. The City of Windsor Finance
Department projected operating and capital requirements from this reserve, through 2033, when establishing Reserve Fund 198 in 2015. The amounts reflected in
ITC-002-16 match the capital requirements identified in the reserve fund projection, and as such, have sufficient funding from Reserve Fund 198.

In 2023, City Council approved the expansion of the corporate radio system to the Town of Amherstburg. As part of that strategy, 2023 capital funds were used with the
understanding that capital funding slated for 2025 and 2026 would be pulled ahead to 2024 to provide sufficient funding for other City of Windsor corporate radio project
(replacement mobile radios for WFRS/WPS, portable radio solutions for City operating departments, and required system backhaul upgrades).

Additionally, when the Reserve Fund 198 (“Radio Reserve”) projection model was created in 2015 (and reviewed annually since), $6.5 million was planned for 2033 for
system lifecycle upgrades (radios and infrastructure not covered under the service agreement with the system vendor. This capital project is fully funded from the
dedicated Radio Reserve Fund 198 (“Radio Reserve”). The Radio Reserve is fully funded by annual contributions from operating departments and agencies who use
the corporate radio system. City Finance created a projection model for Radio Reserve Fund 198 (“Radio Reserve”) in 2015, and that projection model is reviewed
annually to ensure sufficient funding.




Version Description

Recommendations as noted in the November 2, 2015 Corporate Radio System Infrastructure Upgrade Council Report (Report #18016), approved via CR209/2015:

I. THAT City Council AUTHORIZE a one-time initial transfer of $6,000,000 from the current Pay-As-You-Go Leasing Reserve fund to establish the new
corporate radio system Pay-as-You-Go fund, with all current and subsequent annual transfers and expenditures relating to radios to be directed to and funded from this
new Pay-as-You-Go reserve fund.

Il. THAT City Council AUTHORIZE a Sole Source procurement, in compliance with applicable City of Windsor policies and by-laws, for the following from
Motorola Solutions, to be funded from the new corporate radio system Pay-as-You-Go fund as described in item “I” above.

+ Infrastructure upgrade, for a cost of $1,589,205, plus net taxes
+ A four-year System Upgrade Agreement with Security Update Service for an annual cost of $254,777, plus net taxes

[ll. THAT City Council AUTHORIZE the Chief Administrative Officer and the City Clerk to sign the required agreements for the infrastructure upgrade and a
four-year System Upgrade Agreement with Security Update Service with Motorola Solutions, subject to satisfactory review as to form by the City Solicitor, as to
technical content by the Chief Information Officer /Executive Director of Information Technology and as to financial content by the Chief Financial Officer/City Treasurer.

V. THAT City Council AUTHORIZE the Chief Administrative Officer and the City Clerk to sign a new four-year Motorola Communications System Support
Agreement, subject to satisfactory review as to form by the City Solicitor, as to technical content by the Chief Information Officer /Executive Director of Information
Technology and as to financial content by the Chief Financial Officer/City Treasurer This agreement will replace the existing Motorola Communications System Support
Agreement, in order to realize a $38,000 per year savings.

V. THAT City Council RECEIVE for information, and provide the approvals within this report with the understanding that these recommendations will result
in a recommendation for a 2017 operating budget increase of a maximum of $700,000 as an increased contribution by various departments, into the Corporate Radio
system reserve; possibly lower if offset by community partnerships. Administration will bring the required operating budget issue forward during the 2017 operating
budget process along with any possible mitigating measures.

VI. THAT City Council RECEIVE for information, the Corporate Radio System Steering Committee will begin the process of investigating a geo-redundant
option for the corporate radio system, and will report its findings, including the upfront and ongoing costs, and related funding requirements to City Council for
consideration.

Project Comments/Reference Version Comments

7151026 (closed), 7215003
Funding for these projects is from the Corporate Radio
Reserve (#198)

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 2,200,000 0 0 0 0 0 0 0 1,590,000 6,500,000 10,290,000
Equipment - TCA
Total 2,200,000 0 0 0 0 0 0 0 1,590,000 6,500,000 10,290,000
Revenues
198 Pay As You Go 2,200,000 0 0 0 0 0 0 0 1,590,000 6,500,000 10,290,000
Corporate Radios
Reserve
Total 2,200,000 0 0 0 0 0 0 0 1,590,000 6,500,000 10,290,000

12




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2016 3,415,235 3,415,235 0
2021 3,100,000 3,100,000 0
2022 3,100,000 3,100,000 0

Description 0

The radio system upgrade has resulted in a recommendation for a
2019 operating budget increase (2019-0014) as an increased
contribution by various departments, into the Corporate Radio
System reserve.

Effective Date Unknown Exp/(Rev) FTE Impact

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2016

January 1, 2016

Growth: 0.0 %
Maintenance: 100.0 %

Matt Caplin

2033°




W NDsoR

Project Version Summary

Title

Budget Status
Major Category Agencies, Boards and Committees (ABC's)
Wards
Version Name

Project #
Budget Year
Asset Type

POL-001-09

2024

Unassigned

Service Area
Department

Division

Windsor Police Services
Administration - Police

Capital Bdgt. Exec. Comm. (CBC) Recommended

City Wide

Main (Active)

Windsor Police Service Fleet Replacement/Refurbishment Program

Agencies, Boards & Committees

Project Description |

The Police Fleet reserve was initially created per CR162/2008 dated April 14th, 2008 to fund all future replacements of police vehicles and related major equipment
components. This reserve ensures service delivery as it relates to these assets are maintained in an effective manner. Funding of the reserve is accomplished through

an annual transfer of funds from the Windsor Police operating budget.

Version Description

The fleet replacement schedule is a detailed inventory of major fleet components and related equipment for the organization that is reviewed and updated regularly, and
approved by the Windsor Police Services Board. It is based on a six year strategic forecast that is updated annually.

Project Comments/Reference |

7091014

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 3,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 18,680,000
Equipment - TCA
Total 3,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 18,680,000
Revenues
183  Police Fleet 3,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 18,680,000
Total 3,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 1,668,000 18,680,000




Related Projects

Historical Approved Budget

Year Total Expense

Revenue

Operating Budget Impact

Net City Cost Subsidies

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

1,100,000
1,100,000
1,200,000
1,200,000
1,200,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000

1,100,000
1,100,000
1,200,000
1,200,000
1,200,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000
1,268,000

[eleoleololNeolNololololNololNololNollNo

Effective Date Unknown
Description

No known operating budget impact.

Exp/(Rev) FTE Impact

0

0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2009| January 1, 2015

Growth: 0.0 %

Maintenance: 100.0 %

Barry Horrobin

Ongoing’




Project # POL-001-20 Service Area  Agencies, Boards & Committees
Budget Year 2024 Department Windsor Police Services
B Cion Asset Type Unassigned Division Administration - Police
W iNDsoR
Title Advanced Analytics and Process Optimization
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

Machine learning and artificial intelligence applies advanced analysis and logic-based techniques to interpret events, support and automate decisions, and take actions.
Simply, it is the use of advanced computing and logic to improve decisions and processes. A 2019 Gartner CIO Survey shows that the proportion of organizations
employing these technologies has "more than tripled from the previous year; 4% versus 14%. Half of the organizations in the survey intend to employ before the end of
2020." Some police services have already implemented machine learning and artificial intelligence technologies successfully, and almost all services have these
technologies on their planning radar. These technologies are evolving rapidly, with capabilities predicted to grow exponentially. The opportunities to transform policing
operations through these advanced techniques will be significant for the Windsor Police Service and the public. Some examples include enhancements in
communications with the public, workload management and predictive staffing, predictive policing, traffic management, investigative processes, public safety; in general,
enhanced service delivery. Given the capital budgeting time horizon and the continuous advancements in machine learning and artificial intelligence, it is imperative to
set aside capital funds for WPS to keep pace with the modernization of policing. The capabilities of machine learning and artificial intelligence is remarkable; the
potential value in the future will be a necessity in policing.

Version Description

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 250,000 250,000 640,000 600,000 600,000 0 0 0 2,340,000
Equipment - TCA
Total 0 0 250,000 250,000 640,000 600,000 600,000 0 0 0 2,340,000
Revenues
160 Capital Expenditure 0 0 0 0 0 0 0 0 0 0 0
Reserve
169 Pay As You Go - 0 0 250,000 250,000 640,000 600,000 600,000 0 0 0 2,340,000

Capital Reserve

Total 0 0 250,000 250,000 640,000 600,000 600,000 0 0 0 2,340,000




Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020} January 1, 2026

Growth: 0.0 %
Maintenance: 0.0 %

Matt Caplin

TBD®




W NDsoR

Project Version Summary

Project # POL-002-19 Service Area  Agencies, Boards & Committees

Budget Year 2024 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title Windsor Police Service - Specialized Equipment

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)
Wards City Wide

Version Name Main (Active)

Project Description |

Specialized police equipment including items such as personal protective clothing, use of force options, and investigative enhancements.

Version Description

Project Comments/Reference |

7197003

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 2,225,000 835,000 960,000 500,000 1,000,000 750,000 770,000 1,105,000 860,000 835,000 9,840,000
Equipment - TCA
Total 2,225,000 835,000 960,000 500,000 1,000,000 750,000 770,000 1,105,000 860,000 835,000 9,840,000
Revenues
124  Dev Chg - Police 100,000 0 0 0 100,000 0 0 80,000 100,000 0 380,000
195  Police Equipment 2,125,000 835,000 960,000 500,000 900,000 750,000 770,000 1,025,000 760,000 835,000 9,460,000
Reserve
Total 2,225,000 835,000 960,000 500,000 1,000,000 750,000 770,000 1,105,000 860,000 835,000 9,840,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2019 180,000 180,000 0
2020 100,000 100,000 0
2021 335,000 335,000 0
2022 150,000 150,000 0
2023 725,000 725,000 0




Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

January 1, 2019

Growth: 4.5 %
Maintenance: 95.5 %

Melissa Brindley

TBD®




Project # POL-003-19 Service Area  Agencies, Boards & Committees
Budget Year 2024 Department Windsor Police Services
B Cion Asset Type Unassigned Division Administration - Police
W iNDsoR
Title Windsor Police Service - Technology Projects
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

Technology is transforming the way policing is conducted worldwide. The modernization of policing services, through investments in tech, is proving to be a force-
multiplier, on three fronts: 1) Improved Effectiveness — enhancing the analysis and presentation of the large volumes police service data significantly improves strategic
planning, operational planning and front-line policing by providing information that links and predicts criminal activities and information; 2) Improved Accountability and
Management — the improved understanding and measurement of the effectiveness of policing strategies, tactical decisions and individual performance provides
objective evidence to make adjustments and continuous improvement decisions; 3) Improved Efficiencies — modern policing technologies are reducing non-value-
adding activities and increasing the time spent on core policing duties. In addition to the force multiplier effect of technology investments, the complexity of criminal
activity is increasing exponentially and requires a sophisticated police service with modern capabilities to effectively protect the public. A consistent and predictive
capital budgeting model for technology is essential for strategic planning for policing services. WPS must maintain and upgrade existing technologies, and implement
of new transformative technologies in order to realize the benefits noted above and to keep pace with trends in policing.

In addition to projects intended to improve effectiveness, accountability and management, and efficiency, every organization, including WPS, has to make investments
into maintaining existing infrastructure, systems and security. These technologies are the foundations of an organization that require continuous improvements through
upgrades, expansion and replacement. For every technology that is implemented, life cycle planning for sustainability and continuing to meet organizational needs is
required.

Version Description

Project Comments/Reference | Version Comments

7197004

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 75,000 525,000 525,000 575,000 825,000 700,000 700,000 200,000 200,000 200,000 4,525,000

Equipment - TCA
Total 75,000 525,000 525,000 575,000 825,000 700,000 700,000 200,000 200,000 200,000 4,525,000

Revenues
195 Police Equipment 75,000 525,000 525,000 575,000 825,000 700,000 700,000 200,000 200,000 200,000 4,525,000
Reserve

Total 75,000 525,000 525,000 575,000 825,000 700,000 700,000 200,000 200,000 200,000 4,525,000

20




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 300,000 300,000 0
2020 400,000 400,000 0
2021 501,000 501,000 0
2022 375,000 375,000 0
2023 325,000 325,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

January 1, 2019

Growth: 0.0 %

Maintenance: 100.0 %

Matt Caplin

TBD®
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Project # POL-004-19 Service Area  Agencies, Boards & Committees
Budget Year 2024 Department Windsor Police Services
B Cion Asset Type Unassigned Division Administration - Police
WiNDsoRr
Title Windsor Police Service - Telecommunications
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

Effective communications is the most critical aspect of public safety. This consists of communications with the public, communications with patrol officers and WPS
staff, and communications with other emergency services. Canada’s 911 system is a complex environment of land-based and wireless telephone services, network
providers and emergency communications centres. These centres are known as Public Safety Answering Points (PSAP’s) and the Windsor Police Service operates the
only primary PSAP in our region receiving all 9-1-1 calls for police, fire and ambulance for the City of Windsor and the Town of Amherstburg.

Policing communications is in the midst of a significant and sustained period of transformation, which includes a legislated move to Next Generation 911 (NG911). In
the NG911 environment, advanced modern technologies will be leveraged and implemented by service providers and emergency service agencies using a phased in
approach. The NG911 environment, will begin with the public making a voice or text calls from any communications device via the Emergency Services Internet
Protocol Network (ESInet). The next generation PSAP of the future will also receive photos, video calls, advanced location services, telematics and data from personal
safety devices such as medic alert systems and sensors of various types as part of 911 calls.

The framework for this transition began in 2002 when the Canadian Radio-Television and Telecommunications Commission (CRTC) mandated that the national 9-1-1
legacy system be decommissioned in March of 2025. This meant that all emergency communication centres across Canada were required to completely overhaul their
911 systems in advance of the deadline.

On June 30, 2022 the Windsor Police Service reached a major milestone when the PSAP transitioned to an NG911 ready system. In early 2023, the service will
connect to the ESInet and be fully compliant as an NG911 PSAP well in advance of the CRTC deadline. The Windsor Police Service continues to be a leader in
innovation and as an early adopter of Next Generation 9-1-1, continues to provide industry leading service and excellence in service to the citizens of Windsor and the
Town of Amherstburg.

All municipalities operating PSAP’s are faced with funding the ongoing legislated advancements that will be continuously phased in with NG911, along with the support
and lifecycle management of the NG911 assets already purchased. PSAP’s are transitioning to high tech operations centres, which is transforming the historic funding
requirements for 911.

Version Description

Project Comments/Reference Version Comments

7197005 This project is in conjunction with Fire's capital project FRS-004-19. The two projects will be jointly
executed and funding from both projects is required.

22




Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 0 0 0 200,000 200,000 200,000 200,000 500,000 1,300,000
Equipment - TCA
Total 0 0 0 0 0 200,000 200,000 200,000 200,000 500,000 1,300,000
Revenues
124 Dev Chg - Police 0 0 0 0 0 0 0 0 0 0 0
195  Police Equipment 0 0 0 0 0 200,000 200,000 200,000 200,000 500,000 1,300,000
Reserve
Total 0 0 0 0 0 200,000 200,000 200,000 200,000 500,000 1,300,000

Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 100,000 100,000 0
2020 525,000 525,000 0
2021 450,000 450,000 0
2022 400,000 400,000 0
2023 425,000 425,000 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2019| January 1, 2019

Growth: 0.0 %

Maintenance: 0.0 % Laura Smith/Matt Caplin

TBD®
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Project # POL-005-19

Service Area

Agencies, Boards & Committees

Windsor Police Services
Administration - Police

Budget Year 2024 Department
ST Asset Type Unassigned Division
WNDSsOoR | T
Title Windsor Police Service - Facility Projects

Project Version Summary

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)
Wards Ward 2, Ward 3, Ward 8

Version Name Main (Active)

Project Description |

Based on an extensive facility master planning process used to identify capital asset requirements at all WPS facilities, a prioritized list of projects have been identified;
many of which at our HQ facility. The overall goal is to make physical changes that will meet ever-changing needs for service delivery. Emphasis will be placed on
optimizing energy conservation, work productivity, and workplace health and safety. Some specific sub-projects include a reconfiguration of the Stores area to improve
warehousing capacity and related efficiencies through modernized shelving and inventory management solutions; overhaul of the security card access system to gain
efficiencies and improve overall security; re-purposing of public reception and Patrol Division spaces to meet changing service delivery needs; upgrades to the outdoor

firing range; and renovations to various Operational Support and Investigative Division spaces.

Version Description

This overall project is comprised of a number of distinct sub-projects that apply to various locations throughout all WPS facilities — Headquarters, Tilston Training

Centre, Sandwich Station, and Jefferson Operational Support Facility

Project Comments/Reference | Version Comments

7197006

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 100,000 400,000 200,000 200,000 100,000 200,000 250,000 100,000 200,000 1,750,000
Equipment - TCA
Total 0 100,000 400,000 200,000 200,000 100,000 200,000 250,000 100,000 200,000 1,750,000
Revenues
124 Dev Chg - Police 0 0 300,000 0 0 0 200,000 0 0 0 500,000
195 Police Equipment 0 100,000 100,000 200,000 200,000 100,000 0 250,000 100,000 200,000 1,250,000
Reserve
Total 0 100,000 400,000 200,000 200,000 100,000 200,000 250,000 100,000 200,000 1,750,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 200,000 200,000 0
2020 475,000 475,000 0
2021 560,000 560,000 0
2022 340,000 340,000 0
2023 500,000 500,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

Growth: 0.0 %

Maintenance: 0.0 %

Barry Horrobin

TBD®
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Project # FRS-001-19 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsOR

Title Water Rescue Equipment - Fire & Rescue Division

: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards City Wide
Version Name Main (Active)

Project Description |

Within The City of Windsor there is 43.7 kilometers of shoreline of the Detroit River, 12.4 kilometers of shoreline of the Little River, and 8.8 kilometers of the Grand
Marais Drain. Additional risks include 50 + acres made up of 6 major bodies of water including Southwood lakes and Blue Heron to name a few.

Version Description |

Windsor Fire & Rescue introduced overland water Rescue equipment in 2020 as a result of rising lake levels and recent rain induced flood events. The capabilities to
assist during overland flooding events is now in place. Most equipment for this program has a lifecycle of 10 years and will require replacement starting in 2030. This
will ensure equipment is up to date with the technology advancements as well as the new Health and Safety requirements as they continually evolve. Further to
overland flood response, WFRS is identifying procurement of necessary equipment to take the opportunity and expand the program to include the inland water and ice
rescue.

Project Comments/Reference | Version Comments

Windsor Fire & Rescue 2018-2023 Strategic plan, revealed
that external community stakeholders expressed an area of
concern that may be a weakness within current delivery
system. In priority order #7 on the list, was lack of water
and ice rescue service given the proximity to waterways.

7201019

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5111 Machinery & 0 0 0 0 0 0 50,000 0 0 100,000 150,000
Equipment -Non TCA
Total 0 0 0 0 0 0 50,000 0 0 100,000 150,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221  Service Sustainability 0 0 0 0 0 0 50,000 0 0 100,000 150,000
Investm
Total 0 0 0 0 0 0 50,000 0 0 100,000 150,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2020 130,000 130,000 0

Effective Date 2026-01-01
Description

Certification training

Exp/(Rev) FTE Impact

1,000

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

March 1, 2030

Growth: 0.0 %
Maintenance: 0.0 %

Brian Bobbie/Deputy Fire Chief

Jamie Waffle

2033°
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Project # FRS-001-20 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
WiNDsoRr
Title Technology Replacements - Emergency Operations Centre (EOC)
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards Ward 9
Version Name Main (Active)

Project Description |

The Emergency Operations Centre (EOC) opened in September of 2017 with technology and components that were affordable within the project budget. Reliability and
functionality of the equipment declines over time due to improved technology, wear and tear and age. An appropriate EOC, supported by technology is an invaluable
asset essential for managing emergencies. The requested funding will ensure the equipment is maintained in good order and replaced before it becomes obsolete or
unsupported.

Version Description |

The EOC is equipped with high level computer technology like visual, sound and communication equipment among others. Reliable, up to date technology provides
safety and security to all internal personnel and community at large to minimize effects of disasters such as tornado, flooding or industrial accidents. All City
departments, responder agencies and NGO’s may be called upon simultaneously to manage emergency events. These groups require real time information, data
sharing and interoperability at the highest level to provide the best service and greatest level of safety to the community. It is essential a replacement plan is
established in order to ensure the EOC remains operational and funds are available when equipment needs replacement.

Project Comments/Reference Version Comments

Beyond year 2027 ongoing funding request every three
years is scheduled for the replacement or upgrade needs.
Newly established reserve account will manage annual
funding/expense activity.

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 150,000 150,000 0 0 50,000 0 0 75,000 425,000
Equipment - TCA
Total 0 0 150,000 150,000 0 0 50,000 0 0 75,000 425,000
Revenues
221  Service Sustainability 0 0 150,000 150,000 0 0 50,000 0 0 75,000 425,000
Investm
Total 0 0 150,000 150,000 0 0 50,000 0 0 75,000 425,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
2020 December 31, |Growth: 0.0 % Emily Bertram/Fire Chief 2033
2025 Maintenance: 0.0 % Stephen Laforet
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Project # FRS-001-23 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR
Title Replacement of Mobile Live Fire Training Unit (MLFTU)
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards Ward 3
Version Name Main (Active)

Project Description |

In 2017 as per CR438/2017, Report C122/2017, Windsor Fire and Rescue Services (WFRS), along with three sharing partners, purchased a Mobile Live Fire Training
Unit (MLFTU) and entered into a shared use agreement. The sharing partners are LaSalle Fire Service, Amherstburg Fire & Rescue and St. Clair College. Remaining
lifespan of the MLFTU equipment is another ten years or year 2032 after which a replacement will need to occur. Another shared partnership option will be explored.

Version Description

The MLFTU provides all firefighters, regardless of rank, an opportunity to train in a live-fire environment using safety precautions and under an appropriate span of
control and supervision. The MLFTU allows for the ability to train in a low risk, controlled environment enabling instructors to emphasize the importance of fire dynamics
and the fundamentals of fire behaviour. The MLFTU is constructed of metal and repeatedly subjected to extreme conditions when in use, as a result the unit will not last
forever and a plan for replacement must be given consideration and implemented. The current shared agreement with partners has served the community well and it
allowed for a cost effective method of providing a safe live-fire training. Desire of all partners is to continue the shared ownership model.

Funding requested is Windsor Fire and Rescue's 2 out of 5 shares or $400,000 out of total estimated $1,000,000 cost.

Project Comments/Reference | Version Comments |

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total

Expenses

5110 Machinery & 0 0 0 0 0 0 0 0 850,000 150,000 1,000,000
Equipment - TCA

Total 0 0 0 0 0 0 0 0 850,000 150,000 1,000,000

Revenues

221  Service Sustainability 0 0 0 0 0 0 0 0 250,000 150,000 400,000
Investm

6735 Recovery Of Expenses 0 0 0 0 0 0 0 0 600,000 0 600,000
EXTERNAL

Total 0 0 0 0 0 0 0 0 850,000 150,000 1,000,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2023

July 1, 2031

Growth: 0.0 %
Maintenance: 0.0 %

Brent Paisley/ Deputy Fire Chief
Jamie Waffle

2033°
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Project # FRS-001-24 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsOR
Title Fire & Rescue Equipment Replacement
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Windsor Fire and Rescue Services (WFRS) maintains its own fire fleet and the equipment used in operations and service delivery. WFRS has a capital project 7145008
Fire Truck Equipment Purchases that was set up in 2015 with $346,000 budget. Over the years funding has been utilized for variety of one-time purchases not
sustainable through operating budget.

Version Description |

Purchases over the years include Thermal Imaging Cameras, Fire Hoses, Self Contained Breathing Apparatus, High Rise Firefighting kits, Auto Extrication tools, Smoke
Curtains, etc. The department endeavours to purchase good quality equipment and performs repairs and maintenance to maximize the life of its equipment, however;
firefighting equipment is constantly subjected to extreme conditions and does not last forever. Additionally, as new technology and risks arise so does the need for new
equipment, for example, the latest planned purchases are for Electric Vehicle Fire Blankets a tool that was not created or needed just a few years ago.

Balance remaining in project 7145008 is currently $52,000 and with planned expenditures the forecasted balance is $18,000 by the end of year 2023. Ongoing funding
for this project is important to avoid negative operating variance by larger one-time expenditures.

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 90,000 0 0 0 0 0 80,000 0 0 220,000 390,000
Equipment - TCA
Total 90,000 0 0 0 0 0 80,000 0 0 220,000 390,000
Revenues
221 Service Sustainability 0 0 0 0 0 0 80,000 0 0 220,000 300,000
Investm
7058 TRANSFER From 90,000 0 0 0 0 0 0 0 0 0 90,000
Reserve Account
Total 90,000 0 0 0 0 0 80,000 0 0 220,000 390,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024 January 1, 2024

Growth: 0.0 %
Maintenance: 100.0 %

Mike Mio/Brent Paisley

Ongoing’
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Project # FRS-002-19 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR
Title Fire & Rescue - Forcible Entry Prop
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Fire & Rescue Training division requires two new forcible entry props. It is used to practice the skill of entering a locked structure in an emergency situation. Forcible
entry is a perishable skill that requires regular practice.

Version Description

The current prop has reached it's useful life and it's old design makes it difficult to move locations. It is important that training can be brought to different fire hall stations
to allow for firefighters' continuous training as well as readiness to respond if an emergency call comes in. The new forcible entry prop has the functionality to be taken
apart and make it more portable to facilitate training in different locations. A firefighter whose skills have diminished is at greater risk of suffering an injury due to
improper technique and may take more time on scene to gain access into a locked building.

Project Comments/Reference | Version Comments

7232005

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5111 Machinery & 20,000 0 0 0 0 0 0 0 0 0 20,000
Equipment -Non TCA
Total 20,000 0 0 0 0 0 0 0 0 0 20,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
221CF Committed Funding 20,000 0 0 0 0 0 0 0 0 0 20,000
Total 20,000 0 0 0 0 0 0 0 0 0 20,000

35




Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

July 1, 2024

Growth: 0.0 %
Maintenance: 100.0 %

Brian Bobbie/Deputy Fire Chief
Jamie Waffle

2024
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Project # FRS-002-21 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR
Title Training Towers Stair Replacement
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Firefighter training towers are stand-alone structures that provide a safe means to practice firefighting skills and techniques and to help develop the stamina required to
carry, deploy and use firefighting equipment in a realistic environment.

Version Description

Windsor Fire & Rescue has two training towers, one in need of replacement and requiring substantial repair. The first is a steel standalone scaffolding structure
purchased “used” in 2001. At the time of purchase, the tower was already 7 years old and was being used as a “portable” system, which could be erected from city to
city for the Firefighter Combat Challenge competitions. Windsor Fire purchased this and erected it as a permanent structure supported by guide wires to provide WFRS
with a means to provide training the replicates the demands of performing firefighting duties that require ascending/descending while wearing firefighting gear and using
heavy bulky tools and equipment. The tower is past its useful life and requires visual inspections before and during each use, particularly when inclement weather
occurs such as strong winds, heavy rain, or snow accumulation. An engineering company performs an annual inspection and extensive repairs are incurred typically
each year by a certified contractor; maintenance has become costly and time-consuming.

The second training tower is a 3-story burn building located at Station 4 and is utilized for smoke removal, ventilation, and search & rescue training. A steel staircase,
located on the exterior and required to access the upper levels of the tower has been inspected and condemned for use above the second story.
Access to the third story and roof is restricted and the costly repairs are merely deemed to be a short-term solution, therefore a replacement funding is needed.

Funds for the replacement/repair of the respective towers are accelerated to year 2024 (B5/2023, Report C26/2023) to ensure that the required training for firefighting
personnel and new recruits continues uninterrupted and without risk of failure or accident.

Project Comments/Reference Version Comments

7234002
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 200,000 0 0 0 0 0 0 0 200,000
Equipment - TCA
Total 0 0 200,000 0 0 0 0 0 0 0 200,000
Revenues
169CF Committed Funding 0 0 0 0 0 0 0 0 0 0 0
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
221CF Committed Funding 0 0 200,000 0 0 200,000
Total 0 0 200,000 0 0 200,000
Related Projects Historical Approved Budget Operating Budget Impact
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2021| January 1, 2028

Growth: 0.0 %
Maintenance: 0.0 %

Deputy Fire Chief Jamie Waffle

2026°
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Project # FRS-002-24 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsOR
Title Fire & Rescue Stations Maintenance
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Windsor Fire and Rescue Services (WFRS) is comprised of 7 Fire stations, Apparatus and Training facility. Stations vary in age with the newest stations #5 & #6 being
built in 2017 and the oldest stations #1 & #4 built in 1960's. Stations are a home base where firefighters reside 24 hours 7 days a week and are deployed as teams
when called upon adhering to the set response times and delivery of appropriate services like fire attack, medical emergencies, automobile accidents etc.

Version Description |

WERS facilities have limited resources available for maintenance of its facilities. Corporate facilities is responsible for buildings and integrated systems such as heating,
cooling, plumbing etc. The second funding source is WFRS' own operating budget of $13,500 to maintain stations internal fixtures like appliances, furniture, as well as
external landscaping. This budget is too low and only items that are in dire need are replaced, other items are repaired or somehow improvised to extend far beyond
the item’s realistic usable life. New stations built over the last 8 years helped to reduce building and component repairs so that the existing budget could be used to
support the older stations, however; the newer stations are now in need of furniture replacements and increased maintenance creating additional pressure on the
budget. The demand placed on appliances and furnishings is such that industrial /commercial items make the most sense. While these items are more expensive to
purchase, they are able to withstand the physical demands placed on them and last many times longer than less expensive residential quality items would. A modest
Capital budget is requested that will facilitate years to come moderate maintenance or replacement of furniture and appliances within fire halls. The operating budget
will continue to be utilized for smaller expenses such as cooking accessories, lawn mover, washer, dryer, etc.

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5130 Furniture & Furnishings 0 20,000 0 0 0 0 20,000 0 0 100,000 140,000
Total 0 20,000 0 0 0 0 20,000 0 0 100,000 140,000
Revenues
221  Service Sustainability 0 20,000 0 0 0 0 20,000 0 0 100,000 140,000
Investm
Total 0 20,000 0 0 0 0 20,000 0 0 100,000 140,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024 January 1, 2024

Growth: 0.0 %
Maintenance: 0.0 %

Mike Mio/Deputy Fire Chief
Jamie Waffle

Ongoing’

40




Project # FRS-003-13 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR
Title Replacement of Fire Station #1 (Goyeau)
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards Ward 3, City Wide
Version Name Main (Active)

Project Description |

The current building for Station #1 and HQ was built in 1967 and is in extremely poor condition. The building is in need of substantial repairs which are very costly and
only serve as stopgap measures. Additionally, there is insufficient space for the department to operate efficiently.

Windsor Fire and Rescue is wrapping up a 2023 Fire Master Plan. Recommendations state that due to Windsor's current population and economic growth some
restructure of current locations and departments are warranted. Consultants' full recommendations were presented and approved by Council in the fall of 2023. One of
the recommendations is the moving and consolidation of the Training, Apparatus and Administration divisions from current locations to a single location in the annexed
area of the City.

Version Description

This project would mean that rather than build a new headquarters downtown only a station would be required. One of the challenges of building a station downtown is
the limited availability of a suitable site. The current location is perfectly situated. By reducing the overall build requirements, a new Station 1 could remain on the same
property. Demolition of current Headquarters and Fire prevention buildings would result in a suitably sized lot in the best location. The logistics of such a project would
be difficult but not insurmountable.

Currently Station 1/HQ is experiencing repairs that take days to fix. Heating and air conditioning failures occur regularly. These systems often take long time to be
repaired due to difficulty in acquiring parts. The aging boiler system fails regularly which requires fire crews to go without hot water for extended periods while awaiting
repair(s). Significant rains often lead to flooding of the basement where much of technology for the Emergency Communications centre is housed. The new build for
station 1 only at this location will provide an accessible, energy efficient facility that meets the current and future needs of Windsor Fire and Rescue Services.

This project establishes the most efficient way to tackle the infrastructure and service delivery issues the department currently faces along with properly positioning the
department for the future. Related project to house what's been moved from Goyeau property is FRS-004-24.

Estimated cost of the New station 1 in 2029 (including 4% annual construction inflation) is $12,700,000
Estimate cost for demolition of existing station 1 in 2030 (including 4% annual construction inflation) is $2,700,000

Project Comments/Reference Version Comments |
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 372,517 0 0 0 1,556,816 2,053,008 938,008 1,804,799 5,887,369 1,460,000 14,072,517
-TCA
Total 372,517 0 0 0 1,556,816 2,053,008 938,008 1,804,799 5,887,369 1,460,000 14,072,517
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221  Service Sustainability 372,517 0 0 0 1,556,816 2,053,008 938,008 1,804,799 5,887,369 1,460,000 14,072,517
Investm
Total 372,517 0 0 0 1,556,816 2,053,008 938,008 1,804,799 5,887,369 1,460,000 14,072,517
Related Projects Historical Approved Budget Operating Budget Impact
Follows Revenue Effective Date Unknown Exp/(Rev) FTE Impact
FRS-004-24 Year Total Expense Net City Cost Subsidies Description 0 0
. . 2022 200,000 200,000 0 Change to the annual Operating budget for Utilities may be
Project Title 2023 1,127,483 1,127,483

New WFRS Administration,
Training and Apparatus
Complex

0 required.

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2013| January 1, 2027

Growth: 0.0 %
Maintenance: 100.0 %

Deputy Fire Chief Jamie
Waffle/Fire Chief Stephen
Laforet

2033°
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Project # FRS-003-19 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR

Title Re-alignment of Fire & Rescue Apparatus Facility

: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards Ward 3
Version Name Main (Active)

Project Description |

Windsor Fire and Rescue is wrapping up a 2023 Fire Master Plan. Recommendations state that due to Windsor's current population and economic growth some
restructure of current locations and departments are warranted. Consultants' full recommendations were presented and approved by Council in the fall of 2023.

Windsor Fire & Rescue Services (WFRS) 2018 - 2023 Strategic plan identified the need to evaluate and enhance current training practices, facilities and equipment.
This project plays a critical role in ability to accomplish this task in order to pursue, achieve and maintain accreditation with the CFAI (Commission on Fire Accreditation
International) to better serve our community and to embrace excellence.

Version Description |

One of the main challenges with the facility is the crowding of both Training and Apparatus divisions. Training division has one small classroom, which is an open and
shared space with the Apparatus division. Training division is in need of new space to accommodate 2 appropriately sized classrooms that can provide in-service
training and can be run concurrently with specific classes such as recruit, officer, auto-x, medical and other specialty programs.

A separate building with appropriate components for an effective and efficient training division is needed and the need is steadily growing with changes in the regulatory
criteria that must be meet. As per the 2023 Fire Master Plan recommendation, Fire Management Team and the CLT (City Solicitor) recommend combining training &
apparatus division with the Headquarter Complex project (FRS-004-24). The funding request from this project will be allocated to FRS-004-24 New Headquarter
Complex to fund the current shortfall in funding.

In the event that New Headquarter Complex plan does not materialize, the current building will have to be re-configured to fit operations of both departments.
Apparatus will need an additional bay to allow more timely repairs and maintenance of Windsor fire apparatus and equipment while training will require an addition to
the building to build a classroom fit to hold today's training requirements. This funding serves as seed money to either of the two projects in order to sustain future
operations.

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 400,000 0 0 400,000
- TCA
Total 0 0 0 0 0 0 0 400,000 0 0 400,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 400,000 0 0 400,000
Investm
Total 0 0 0 0 0 0 0 400,000 0 0 400,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

March 1, 2030

Growth: 0.0 %
Maintenance: 0.0 %

Deputy Fire Chief Jamie
Waffle/Fire Chief Stephen
Laforet

2031
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Project # FRS-003-20 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
WiNDsoRr
Title Fire & Rescue Washer Extractor
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj eCt VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards Ward 9, Ward 10
Version Name Main (Active)

Project Description |

A Washer Extractor is a commercial clothes washing machine designed to accommodate heavy duty clothing such as bunker gear and extracts contaminants from the
garment more effectively than regular washing machines. Bunker Gear, sometimes referred to as turnout gear, is the pant and coat ensemble worn by firefighters that
protects their body from thermal injury when fighting a fire and is worn with other items to provide full body and respiratory protection for firefighters.

Regular cleaning through the utilization of an extractor washer is part of NFPA 1851 — Standard on Selection Care and Maintenance of Protective Ensembles for
Structural Fire Fighting and Proximity Fire Fighting. Clean bunker gear is an essential part of WFRS’ cleaning and maintenance program which is aimed at reducing
workplace exposures to the carcinogens generated at every fire.

Version Description

Clean firefighting gear is one of the most effective ways to reduce exposure to fire borne carcinogens. When gear is not cleaned properly, the carcinogens generated at
a fire remain on the gear thus exposing the wearer until the gear is eventually cleaned. WFRS requires firefighters to clean gear regularly and after operating at a fire
where the gear has been contaminated. It is not uncommon for a washer extractor to be used for multiple washing cycles daily.

Use of a washer extractor is a critical component of the department’s overall cleaning and maintenance program for bunker gear. In addition to regular in-house
cleaning, NFPA 1851 requires the gear to be sent to a certified third-party service provider for inspection and repairs.

Project Comments/Reference | Version Comments

WFRS requires replacement of a Washer Extractor in two Stations that will reach end of useful life (10
years) in 2027.

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5111 Machinery & 0 0 0 0 25,000 0 50,000 0 0 0 75,000
Equipment -Non TCA
Total 0 0 0 0 25,000 0 50,000 0 0 0 75,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 50,000 0 0 0 50,000
Capital Reserve
221 Service Sustainability 0 0 0 0 25,000 0 0 0 0 0 25,000
Investm
Total 0 0 0 0 25,000 0 50,000 0 0 0 75,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020

July 1, 2028

Growth: 0.0 %
Maintenance: 0.0 %

Mike Mio/Deputy Fire Chief
Jamie Waffle

2030
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W NDsoR

Project Version Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

FRS-003-22 Service Area  Community Services
2024 Department Fire & Rescue
Unassigned Division Fire Operations

Decontamination Unit for Personal Protective Equipment (PPE)
Capital Bdgt. Exec. Comm. (CBC) Recommended

Corporate Property Infrastructure

City Wide

Main (Active)

Project Description |

When fighting a fire, protective gear including SCBA, helmets, face pieces, boots and gloves (PPE) are worn in conjunction with bunker gear to provide full protection of
a firefighter’s torso, extremities, head and respiratory system. While fighting fires, these items become contaminated with soot and the products of combustion, all of

which are known carcinogens. Proper cleaning and decontamination of all protective gear worn by a firefighter is the best way to reduce exposure to products

generated at a fire.

Version Description

Other than bunker gear, firefighters currently clean their personal protective equipment by hand. Hand cleaning is time consuming and the overall effectiveness varies

from one firefighter to the next. In the last several years automated decontamination units have become available. These units are capable of cleaning all surfaces no
matter how hard to reach they may be and provide through and consistent results every time. These units use water temperature, time and chemo-mechanical action to
provide exceptional cleaning while also utilizing charcoal filter system that creates the cleanest wash water possible by stopping the contaminants from ever leaving the
filter system. With cancer rates on the rise at WFRS, a way to reduce the risks associated with contaminated gear is much desired.

WFRS currently owns one decontamination unit purchased in 2021 by a grant from Firehouse Subs Public Safety Foundation of Canada as per CAO 220/2021. The
results from this unit have been exceptional however one machine does not meet the demands of the department.

The funding request in 2026 is for the purchase of a second unit in order to increase the department’s ability to clean more PPE mechanically rather than by hand. The

funding in 2030 is to replace to original unit purchased in 2021.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 40,000 0 0 0 50,000 0 0 0 90,000
Equipment - TCA
Total 0 0 40,000 0 0 0 50,000 0 0 0 90,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 50,000 0 0 0 50,000
Capital Reserve
221 Service Sustainability 0 0 40,000 0 0 0 0 0 0 0 40,000
Investm
Total 0 0 40,000 0 0 0 50,000 0 0 0 90,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
January 31, |Growth: 0.0 % . . 2030
2022 2026 Maintenance: 0.0 % Deputy Chief Jamie Waffle
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Project #
Budget Year
THE CITY OF Asset Type
WiNDsoRr
Title

Budget Status
Major Category
Wards

Version Name

Project Version Summary

FRS-003-24 Service Area  Community Services
2024 Department Fire & Rescue
Unassigned Division Fire Operations

WFRS - Steel Building Equipment Storage
Capital Bdgt. Exec. Comm. (CBC) Recommended
Corporate Property Infrastructure

Main (Active)

Project Description |

Windsor Fire & Rescue Services (WFRS) 2018 - 2023 Strategic plan identified the need to evaluate and enhance current training practices, facilities and equipment.
This will help achieve and maintain accreditation with the CFAI (Commission on Fire Accreditation International) to better serve our community and to embrace
excellence. Since 2018, through Capital budget and other funding resources (eg. Fire Training Reserve, Hazmat and USAR grants) additional equipment has been
acquired that is vital in providing firefighters with training that keeps them safe while mitigating emergency situations in the community.

Version Description |

WFRS Apparatus facility is located on Kew Drive and while property is large enough, the enclosed space required to keep equipment safe and weather protected is
unavailable. Some of the equipment currently sitting outside are training trailers, lift truck, survival trailer, forcible entry prop, etc. The useful life of equipment can be
significantly prolonged and cost of maintenance reduced by storing the equipment indoors. The enclosure would also keep expensive equipment away from the public
eye preventing the motivation for vandalism or theft as area has recently grown in population.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 50,000 50,000 0 0 0 0 0 0 100,000 200,000
-TCA
Total 0 50,000 50,000 0 0 0 0 0 0 100,000 200,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 100,000 100,000
Capital Reserve
6310 Ontario Specific Grants 50,000 50,000 0 100,000
Total 50,000 50,000 100,000 200,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

Growth: 0.0 %
Maintenance: 0.0 %

TBD

2033°
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Project # FRS-004-24 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsoR
Title New WFRS Administration, Training and Apparatus Complex
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards
Version Name Main (Active)

Project Description |

The current building for Station #1 and HQ was built in 1967 and is in extremely poor condition. The building is in need of substantial repairs which are very costly and
only serve as stopgap measures. Additionally, there is insufficient space for the department to operate efficiently.

Windsor Fire and Rescue is wrapping up a 2023 Fire Master Plan. Recommendations state that due to Windsor's current population and economic growth some
restructure of current locations and departments are warranted. Consultants' full recommendations were presented and approved by Council in the fall of 2023. One of
the recommendations is the moving and consolidation of the Training, Apparatus and Administration divisions from current locations to a single location in the annexed
area of the City.

Version Description

This project funding is planned to move Headquarters, Fire Prevention, Apparatus and Training to an appropriate location in the annexed area of the City.

This area is undergoing significant development such as the hospital and the NextStar EV battery manufacturing plant. These projects will serve as the foundation of
future development which will result in need to build a new fire station to service the needs of the newly developed area. Starting the acquisition of the available lands
now and building what is currently in urgent need of replacement to operate effectively will also include planning for an additional Fire Station build when it becomes
required.

The current Training and Apparatus divisions are limited by space and their location within the City. As Fire apparatus standards evolve, the time required to properly
maintain and service a fire truck increases annually. Where an annual NFPA inspection took one week to complete it can now take up to three. This has resulted in a
backlog of service work which has limited the department’s ability to bring on new customers.

The current training division has one small classroom and has had to split outdoor training between two different locations. Outdoor training evolutions that generate
smoke often result in complaints from neighbouring businesses. The department attempts to minimize the disruption to neighbours by choosing days when the wind will
carry the smoke away from neighbours. This reduces the number of available training days creating additional pressure on the division to accomplish its training goals
and stay on schedule. A new facility will allow the training division to use new technology. Internet speed, lack of space and the ad hoc nature in which the training
division has evolved have resulted in a training space that cannot be easily adapted to utilize new technology.

The full cost including inflationary pressures of this plan is $36.2M.

Project Comments/Reference Version Comments
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 2,341,963 11,418,037 500,000 0 0 14,260,000
- TCA
Total 0 0 0 0 0 2,341,963 11,418,037 500,000 0 0 14,260,000
Revenues
169 Pay As You Go - 0 0 0 0 0 2,341,963 11,418,037 500,000 0 0 14,260,000
Capital Reserve
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
Total 0 0 0 0 0 2,341,963 11,418,037 500,000 0 0 14,260,000

Related Projects

Precedes
FRS-003-13
Project Title

Replacement of Fire Station #1
(Goyeau)

Historical Approved Budget

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024| January 1, 2027

Growth: 0.0 %
Maintenance: 0.0 %

Fire Chief Stephen Laforet

2033°
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Project # FRS-005-07 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsOR
Title Heavy Hydraulics Replacement-Auto Extrication
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

The replacement plan for auto extrication tools and industrial accident heavy hydraulics is directly related to the life-cycle of the equipment. WFRS currently has 4 auto
extrication units. In 2020 there were 129 vehicle accidents where people were trapped and these units were potentially utilized. Additionally, firefighters use the
equipment regularly for training purposes.

Version Description |

Heavy hydraulic replacement consists of auto cutters, spreaders and rams also known as auto extrication tools. The current equipment is hydraulic based and to be
more environmentally conscious WFRS plans to purchase an electronic/battery operated units which are more commonly used in the industry today.

Existing equipment is 8 years old today (2023), the useful life is 10-15 years, the replacement is important for continued service delivery. Recent inflationary pressure
created a shortfall in the original funding of $200,000 in 2028. WFRS reconsidered its 10 year Capital plan and was able to re-prioritise additional funding from other
projects in years 2026 & 2030 to fit the existing envelope of funds.

Project Comments/Reference | Version Comments

Closed: 7121013

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 50,000 0 200,000 0 50,000 0 0 0 300,000
Equipment - TCA
Total 0 0 50,000 0 200,000 0 50,000 0 0 0 300,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 50,000 0 0 0 50,000
Capital Reserve
221  Service Sustainability 0 0 50,000 0 200,000 0 0 0 0 0 250,000
Investm
Total 0 0 50,000 0 200,000 0 50,000 0 0 0 300,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 110,000 110,000 0
2014 115,000 115,000 0

Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
2007 January 31, |Growth: 0.0 % Brent Paisley/ Deputy Chief 2030
2026 Maintenance: 0.0 % Jonathan Wilker
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Project # FRS-007-18 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
THE GITYIOr Asset Type Unassigned Division Fire Operations
W iNDsOR
Title Thermal Imaging Camera - Fire & Rescue Services
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

A Thermal Imaging Camera or Thermal Imager is a non-contact device that detects infrared energy (heat) and converts it into an electronic signal, which is then
processed to produce a thermal image or video on a display screen. Firefighters use thermal imagers to see through smoke, to find persons, and to locate the base of a
fire in environments with or without visible light. Simply put, the thermal imager allows the firefighter to see in the dark making it easier to find trapped persons while at
the same time creating a safer environment for the firefighter to work in. The image created is based on the contrast of infrared radiation energy that exists between
objects that are of different temperatures.

Version Description

WEFRS currently owns 18 Thermal Imagers which are assigned to each fire apparatus as well as the Safety Officer’s response vehicle. Thermal imagers are used in
hostile environments and are subject to physical conditions which over time result in damage to the unit despite their robust design. This, along with constantly evolving
technology results in the units having to be replaced regularly.

At an average cost approaching $10,000/unit and a life span of 5 years per unit, WFRS is seeking $50,000 (5 units/year) to begin a regular replacement schedule which
would ensure reliable equipment is available on a continuous basis and allow for better control and planning of the replacements.

Project Comments/Reference | Version Comments |

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 0 0 50,000 50,000 0 0 0 0 100,000
Equipment - TCA
Total 0 0 0 0 50,000 50,000 0 0 0 0 100,000
Revenues
221  Service Sustainability 0 0 0 0 50,000 50,000 0 0 0 0 100,000
Investm
Total 0 0 0 0 50,000 50,000 0 0 0 0 100,000
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Related Projects

Historical Approved Budget

Year Total Expense

Revenue

Operating Budget Impact

Net City Cost Subsidies

2023 50,000

50,000

0

Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
2018 December 31, |Growth: 0.0 % Mike Mio/Deputy Fire Chief 2029
2022 Maintenance: 0.0 % Jamie Waffle
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Project # FRS-002-07 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
W iNDsoR
Title Fire & Rescue Computer-aided Dispatch System
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

The Computer Aided Dispatch (CAD) system is a major component of the Windsor Fire and Rescue, Emergency Communications Division (Dispatch) as it provides
speed and accuracy on processing emergency calls for the City of Windsor.

Version Description |

Along with processing emergency calls, the CAD system also provides important features vital for firefighting and rescue operations such as; location, the type of
hazardous materials, location of physically challenged citizens, location and size of hydrants, special warnings, fire pre-planning information, etc.
The City of Windsor also sells dispatching service to five other municipalities for a fee as approved in the Fire & Rescue's User fee schedule.

On-going upgrades to the CAD system are required to keep it compatible and compliant with changing technology. Historically, $50,000 has been required every 3-
years since 2013 and this amount has been proven sufficient. It is anticipated that with NextGen 911 Federal legislation internet based conversion in 2025, the upgrade
requirement will remain the same.

Project Comments/Reference | Version Comments

Closed: 7101012 7131006 7161037

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5125 Computers - PCs 0 0 50,000 0 0 50,000 0 0 50,000 0 150,000
Total 0 0 50,000 0 0 50,000 0 0 50,000 0 150,000
Revenues
170 Pay As You Go - 0 0 50,000 0 0 50,000 0 0 50,000 0 150,000
Leasing Reserve
Total 0 0 50,000 0 0 50,000 0 0 50,000 0 150,000
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Related Projects

Follows
FRS-004-19

Project Title

WFRS - Next Gen 911
Telecommunications
Rehabilitation Program
Precedes

ITC-001-12

Project Title

Fire and Rescue Records
Management and Computer
Aided Dispatch System
Initiatives

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2010 180,000 180,000 0
2013 40,000 40,000 0
2016 50,000 50,000 0
2020 50,000 50,000 0

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007| January 1, 2023

Growth: 0.0 %
Maintenance: 0.0 %

Deputy Fire Chief Jonathan
Wilker

Ongoing - every 3 years’
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Project # FRS-004-07 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
W iNDsoR
Title Firefighter Self-Contained Breathing Apparatus (SCBA) Replacement
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Self Contained Breathing Apparatus (SCBA) is the most important equipment in protecting the health and safety of firefighters, providing the firefighter with the ability to
breathe and communicate while working in hazardous environments such as structure fires, vehicle fires and hazardous materials incidents.

Version Description |

The SCBA equipment currently in service was purchased in 2016 and WFRS anticipates replacement of the equipment will be required in year 2029. Fire & Rescue
performs regular maintenance and software upgrades to the SCBA equipment to allow for longer usage and decreased maintenance cost in years nearing end of life.
Therefore, funding in 2029 is a placeholder for planning purposes and will be revised to best meet replacement time vs. maintenance cost. Having a dedicated funding
source allows for this flexibility and ensures the equipment can be replaced at the most appropriate time.

Project Comments/Reference | Version Comments |

Closed: 7071069 7111033 7121012 Operating Budget approved establishment of Self-Contained Breathing Apparatus (SCBA) Reserve
(Acc.1794) with an annual contribution of $125,000 towards the future replacement.

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 0 0 0 1,400,000 0 0 0 0 1,400,000
Equipment - TCA
Total 0 0 0 0 0 1,400,000 0 0 0 0 1,400,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
7058 TRANSFER From 0 0 0 0 0 1,400,000 0 0 0 0 1,400,000
Reserve Account
Total 0 0 0 0 0 1,400,000 0 0 0 0 1,400,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2007 220,000 220,000 0
2011 20,000 20,000 0
2012 600,000 600,000 0
2016 200,000 200,000 0
2018 300,000 300,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2029

Growth: 0.0 %
Maintenance: 0.0 %

Deputy Fire Chief Jamie Waffle

2029
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Project # FRS-004-19 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
WNDSsOoR
Title WFRS - Next Gen 911 Telecommunications Rehabilitation Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Effective communications is the most critical aspect of public safety. This consists of communications with the public, communications with the firefighters, Windsor Fire
and Rescue staff and other emergency services. Emergency communications is about to enter a significant and sustained period of transformation which will be
legislated in year 2025. This will include a move to Next Generation 911 (NG911) and the implementation of the North American public safety broadband spectrum.
Replacement of the aging telephone system at WFRS headquarters will be required in order to accommodate the new technology.

Version Description

Telecommunication upgrade involves receiving the information in many forms like text messages, pictures, video, and telematics that will be sent directly to 911 from a
variety of devices. Fire & Rescue's communication ability will require technological upgrades or replacements to all equipment, hardware, software, and workstations.
Fully functioning back up site, compliant with Next Generation 911, is also included in this project should the functionality be lost at the primary site.

Ontario government announced grant funding opportunities to enhance the provinces’ 9-1-1 emergency response system. The funding is focused on supporting the
conversion from municpalitie's current PSAP system and transitioning to the new NG9-1-1 network. WFRS applied for this grant and successfully received $1.2M.
Realizing that significant capital investment is required, grant became an important piece of funding in addition to what is already allocated in this project.

Project Comments/Reference | Version Comments |

7227000 COMMITMENT:
CR68/2022 C 12/2022: 2024 F221 $300,000 - 2025 F169 $500,000 - 2025 F221 $1,100,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 300,000 1,600,000 0 0 0 0 0 0 0 0 1,900,000
Equipment - TCA
Total 300,000 1,600,000 0 0 0 0 0 0 0 0 1,900,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
169CF Committed Funding 0 500,000 0 0 0 0 0 0 0 0 500,000
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
221CF Committed Funding 300,000 1,100,000 0 0 0 0 0 0 0 0 1,400,000

Total 300,000 1,600,000 0 0 0 0 0 0 0 0 1,900,000
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Related Projects

Precedes
FRS-002-07
Project Title

Fire & Rescue Computer-aided
Dispatch System

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2020 125,000 125,000 0
2021 225,000 225,000 0

Operating Budget Impact

Description 0

Operating budget is set up under Corporate IT account and is

identified in detail through signed Legal agreement with Windsor
Police Services.

Effective Date Unknown Exp/(Rev) FTE Impact

0

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

January 31,

2019 2021

Growth: 0.0 %
Maintenance: 100.0 %

Deputy Fire Chief Jonathan
Wilker

2025
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Project # FRS-004-22 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
W iNDsoR
Title Fire & Rescue Emergency Vehicle Pre-Emption (EVP)
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Traasportagtion ( :
Wards City Wide
Version Name Main (Active)

Project Description |

The traffic pre-emption technology (Opticom) currently used by Windsor Fire and Rescue is antiquated and the associated equipment requires extensive adjustment and
maintenance. Emergency Vehicle Pre-emption (EVP) technology will allow for the control of all traffic signals throughout the city through connections via the KITS
Advance Traffic Management System and utilizes existing GPS technology to identify vehicle locations and vehicle speed. Installation of this technology has the
potential to reduce response times by as much as 30 seconds on short distance responses and as much as one minute on longer distance responses. This technology
could put responders on scene sooner and in greater numbers, and will support the corporate vision of employee safety and public safety.

Version Description

This technology would be a cost aversion strategy as the need for additional infrastructure - and thereby capital dollars - may be reduced as the reach of existing fire
services is extended. The KITS Emergency Vehicle Pre-emption (EVP) module will work in conjunction with the KITS Transit Signal Priority (TSP), currently being
considered by Windsor Transit. Further, this system - once operational - could be expanded to include other agencies such as Police and EMS, all of which could
leverage this investment.

Total projected modules for the .Emergency Vehicle Pre-emption (EVP) system include:
- Controllers & Communications Network

- KITS System Development and Integration Costs

- Utilizes GPS equipment currently installed on Fire Apparatus

Project Comments/Reference | Version Comments |

7224007 COMMITTED:
CR292/2022 S 71/2022: 2025 F221 $600K

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 600,000 0 0 0 0 0 0 0 0 600,000
Equipment - TCA
Total 0 600,000 0 0 0 0 0 0 0 0 600,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
221CF Committed Funding 0 600,000 0 0 0 0 0 0 0 0 600,000
Total 0 600,000 0 0 0 0 0 0 0 0 600,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

Annual subscription to Kimley Horn Traction Gold is required for a
total amount of $71,120 cost shared by PW Traffic, Transit Windsor
and Fire & Rescue. Fire and Rescue's portion is $22,940 and will
be commencing in year 2025 brought forward through Operating
budget process.

Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
January 31 Growth: 0.0 % Fire Chief Stephen Laforet / 2026
2015 202y5 ' |Maintenance: 0.0 % Deputy Fire Chief Jonathan

Wilker
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Project # FRS-005-18 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
W iNDsOR
Title Shop Air-Compressor
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

The Fire & Rescue Apparatus Division provides maintenance and repair services to its entire fleet and to all of its small equipment including breathing apparatus and
auto extrication tools. The maintenance of the equipment becomes increasingly more reliant on air powered tools. A consistent supply of compressed air is required to
operate these tools in the process of inspections and repairs. The functions these tools provide cannot be practically done in any other matter as manually operated or
electric tools cannot provide the torque that air tools deliver.

Version Description

The Shop Air-Compressor is approximately 17 years old with life expectancy of 20 years. This equipment is essential in daily operations of any shop today. It is used to
power all air tools like air impact guns, air chisels, shop fluid dispensing system and an assortment of smaller tools essential to the operation of the Apparatus Division.
The shop air is even necessary to operate the large truck hoist.

Project Comments/Reference Version Comments

Timely replacement of the Shop air compressor allows for the continuing operation of the apparatus
division. All mechanical equipment has a finite lifespan. Extending this unit passed 20 years is not
recommended as cost involved for unplanned interruption in service is not economical. New screw
compressors are a quieter running unit much closer to the 80 dB range as required by the city standard
and much more efficient than the old piston style which is currently in service.

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 25,000 0 0 0 0 0 0 0 0 0 25,000
Equipment - TCA
Total 25,000 0 0 0 0 0 0 0 0 0 25,000
Revenues
221  Service Sustainability 25,000 0 0 0 0 0 0 0 0 0 25,000
Investm
Total 25,000 0 0 0 0 0 0 0 0 0 25,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

July 1, 2024

Growth: 0.0 %
Maintenance: 100.0 %

Brent Paisley/Deputy Fire Chief
Jonathan Wilker

2024

66




Project # FRS-006-18 Service Area  Community Services
Budget Year 2024 Department Fire & Rescue
B Cion Asset Type Unassigned Division Fire Support Services
W iNDsOR
Title Hoist Replacement
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

Fire & Rescue Apparatus Division is requesting funding to replace heavy hydraulic hoist capable of lifting large fire vehicles. Currently, Apparatus division operates with
two heavy hydraulic hoists one of which allows for lifting capacity of 80,000 Ibs. The second hoist, requiring replacement, is a smaller hoist that has total lifting capacity
of 50,000 Ibs. This one was originally installed in 1974 and is past its useful life. This smaller hoist is normally used for fire truck vehicles such as pumpers and rescue’s
but also for special operation vehicles such as hazmat and command units.

Version Description

The maintenance of this hoist has become extensive and is reaching the point of being non-serviceable due to cylinder scoring and pitting. Rusting of certain panels has
made it necessary to cut them out to allow the hoists post to move up and down. Parts are not readily available or have been discontinued requiring fabrication and
extra costs to repair. This is creating gaps in service when the hoist is down until parts are found or made. The current aging hoist is no longer compatible with the
fleet; the head section which makes contact with the underside of the vehicle is not adjustable making the safe lifting of some of WFRS’ units impossible. The new hoist
today has many added functionalities. For example, a new hoist has multi safety locking elevations creating a more ergonomic friendly position for the mechanic, while
the old hoist has one safety lock at its fully extended position.

Project Comments/Reference | Version Comments

Timely replacement of the hoist would facilitate safer and quicker lifting of our units for maintenance
and inspection. As stated earlier, this hoist is very quickly becoming unserviceable.

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 0 0 240,000 60,000 0 0 0 0 300,000
Equipment - TCA
Total 0 0 0 0 240,000 60,000 0 0 0 0 300,000
Revenues
221  Service Sustainability 0 0 0 0 240,000 60,000 0 0 0 0 300,000
Investm
Total 0 0 0 0 240,000 60,000 0 0 0 0 300,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

July 1, 2028

Growth: 0.0 %
Maintenance: 0.0 %

Brent Paisley/Deputy Fire Chief
Jonathan Wilker

2029
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Project # WPL-001-17 Service Area  Community Services
Budget Year 2024 Department Library Services
ST Asset Type Unassigned Division Administration - Library
W iNDsOR
Title Windsor Public Library Refurbishments
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

Libraries get significant "wear and tear" from repeated public usage and require regular refurbishment, such as painting, new customer seating, children’'s seating,
shelving improvements and study surfaces every 8 to 10 years to protect the capital investment and assure sustainability. WPL Administration maintains a
refurbishment plan and carries out priorities based on the capital budget allocation provided by the City.

Version Description

Current priorities include however are not limited to painting, flooring replacements, shelving improvements and furniture replacements at various WPL branches

Project Comments/Reference | Version Comments

7219016

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5130 Furniture & Furnishings 46,000 46,000 31,000 48,000 0 0 0 138,000 98,000 100,000 507,000
Total 46,000 46,000 31,000 48,000 0 0 0 138,000 98,000 100,000 507,000
Revenues
169 Pay As You Go - 46,000 46,000 31,000 48,000 0 0 0 138,000 98,000 100,000 507,000
Capital Reserve
Total 46,000 46,000 31,000 48,000 0 0 0 138,000 98,000 100,000 507,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2021 71,344 71,344 0 No Operating Budget Impact
2022 89,180 89,180 0
2023 33,752 33,752 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2017

January 1, 2019

Growth: 0.0 %
Maintenance: 100.0 %

Christine Rideout-Arkell

Ongoing’
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W NDsoR

Project Version Summary

Project # WPL-001-20 Service Area
Budget Year 2024 Department
Asset Type Unassigned Division
Title WPL Electronic Signs

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)
Wards City Wide

Version Name Main (Active)

Community Services
Library Services
Administration - Library

Project Description

Purchase and installation of electronic signs at select library facilities.

Version Description

This project provides funding to expand the number of branches with digital signage in order to draw attention to the library community partners as well as promote
programs, services and library resources.

Project Comments/Reference

| Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5130 Furniture & Furnishings 90,000 92,000 68,000 250,000
Total 90,000 92,000 68,000 250,000
Revenues
169 Pay As You Go - 0 0 0 0 0 90,000 0 92,000 68,000 0 250,000
Capital Reserve
Total 0 0 0 0 0 90,000 0 92,000 68,000 0 250,000
Related Projects Historical Approved Budget Operating Budget Impact
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2020

Growth: 0.0 %
Maintenance: 0.0 %

TBD

2032°
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Project # WPL-001-23 Service Area  Community Services
Budget Year 2024 Department Library Services
ST Asset Type Unassigned Division Administration - Library
W iNDsoR
Title Equipment Upgrades
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

Upgrade the recording and editing equipment in the Digital Branch and upgrades to customer technology hubs.

Version Description

Project Comments/Reference | Version Comments

2027 funds for $17,000 are requested to be pre-committed to 2024 in order to purchase necessary
equipment for the Digital Branch required sooner than the allocated funding year.

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 17,000 0 0 0 0 25,000 0 42,000
- TCA
Total 0 0 0 17,000 0 0 0 0 25,000 0 42,000
Revenues
169 Pay As You Go - 0 0 0 17,000 0 0 0 0 25,000 0 42,000
Capital Reserve
Total 0 0 0 17,000 0 0 0 0 25,000 0 42,000
Related Projects Historical Approved Budget Operating Budget Impact
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2023

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # WPL-002-18 Service Area  Community Services
Budget Year 2024 Department Library Services
ST Asset Type Unassigned Division Administration - Library
W iNDsoR
Title Windsor Public Library Materials Acquisitions
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Aggncies, gBoards and Comr(nittee)s (ABC's)
Wards City Wide
Version Name Main (Active)

Project Description |

The development charges component of the Library Board capital program includes a provision of $1.0 million to cover the cost of materials acquisitions over the ten-
year planning period. This acquisition will assist in servicing areas of Windsor with significant residential growth without expenditures on bricks and mortar.

Our materials are popular and in constant demand and new materials are regularly expected by our customers. Within a budget conscious environment, the Windsor
Public Library wishes to remain relevant, in particular with respect to Wards 1, 7 & 9 - the wards which have experienced significant residential growth.

Version Description

The funds have been designated to purchase library books/videos and e-resources to serve areas with significant residential growth (i.e. Wards 1/7/9) thereby reducing
the need for more library facilities. The proposed plan going forward to use Development Charge funding to support library collections and outreach in areas where a
public library is not easily accessible.

Project Comments/Reference | Version Comments

7145000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2085 Publications and 150,000 150,000 150,000 133,000 200,000 200,000 0 150,000 225,000 150,000 1,508,000
Manuals

Total 150,000 150,000 150,000 133,000 200,000 200,000 0 150,000 225,000 150,000 1,508,000
Revenues
122 Dev Chg - Library 75,000 75,000 75,000 75,000 75,000 75,000 0 150,000 0 125,000 725,000
169 Pay As You Go - 75,000 75,000 75,000 58,000 125,000 125,000 0 0 225,000 25,000 783,000

Capital Reserve

Total 150,000 150,000 150,000 133,000 200,000 200,000 0 150,000 225,000 150,000 1,508,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 175,000 175,000 0
2020 150,000 150,000 0
2021 150,000 150,000 0
2022 125,000 125,000 0
2023 125,000 125,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

January 1, 2022

Growth: 0.0 %

Maintenance: 100.0 %

TBD

Ongoing’
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W NDsoR

Project Version Summary

Project # WPL-002-20 Service Area
Budget Year 2024 Department
Asset Type Unassigned Division
Title Library Self Checkouts

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Agencies, Boards and Committees (ABC's)
Wards City Wide

Version Name Main (Active)

Community Services
Library Services
Administration - Library

Project Description

Scheduled replacement of Library self-checkout machines and other necessary technology and equipment.

Version Description

Project Comments/Reference

| Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5110 Machinery & 0 0 0 0 40,000 40,000 80,000 55,000 150,000 0 365,000
Equipment - TCA
Total 0 0 0 0 40,000 40,000 80,000 55,000 150,000 0 365,000
Revenues
169 Pay As You Go - 0 0 0 0 40,000 40,000 80,000 55,000 150,000 0 365,000
Capital Reserve
Total 0 0 0 0 40,000 40,000 80,000 55,000 150,000 0 365,000
Related Projects Historical Approved Budget Operating Budget Impact
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2020

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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W NDsoR

Project Version Summary

Title
Budget Status

Wards
Version Name

Project #
Budget Year
Asset Type

ENG-006-17
2024
Unassigned

Service Area

Department
Division

Community Services
Parks & Facilities
Facilities Operations

Windsor International Aquatic Training Centre — Ongoing Capital Maintenance
Capital Bdgt. Exec. Comm. (CBC) Recommended

Major Category Corporate Property Infrastructure
Ward 3
Main (Active)

Project Description

The Windsor International Aquatic Training Centre (WIATC) including Adventure Bay is a unique facility. It has a vast array of equipment that is used to run the facility
as well as the specialized equipment associated with the waterpark and diving facility. In addition, the warranty for the equipment in the facility is now expired so this
program will fund necessary replacement of components or equipment. It will include replacement and capital repairs of equipment, amusement devices, specialized
HVAC equipment, pumps, water treatment equipment, etc. Other capital needs include replacement of safety features as well as capital repairs/replacements of items

that support the unique functions of the facility.

Version Description

The funding will be assigned on a priority basis depending upon the areas of greatest needs.

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of repairs and
increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7189001

Version Comments

COMMITTMENTS:
CR394/2023 C 131/2023: 2024 F209 $150,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 971,500 568,500 150,000 150,000 300,000 300,000 300,000 350,000 180,000 2,000,000 5,270,000
- TCA
Total 971,500 568,500 150,000 150,000 300,000 300,000 300,000 350,000 180,000 2,000,000 5,270,000
Revenues
151  Parks/Rec/Facil Acquis 821,500 418,500 150,000 150,000 300,000 300,000 300,000 350,000 100,000 2,000,000 4,890,000
Funding
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
209  WIATC Capital 0 150,000 0 0 0 0 0 0 80,000 0 230,000
Maintenance Rve
209CF Committed Funding 150,000 0 0 0 0 0 0 0 0 0 150,000
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
Total 971,500 568,500 150,000 150,000 300,000 300,000 300,000 350,000 180,000 2,000,000 5,270,000
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Related Projects

Historical Approved Budget

Year Total Expense

Revenue

Operating Budget Impact

Net City Cost Subsidies

2018 75,000
2019 200,000
2020 80,000
2022 150,000
2023 150,000

75,000
200,000
80,000
150,000
150,000

o OO oo

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

A minimum $50,000 impact to operating budget per year if the non-
slip floor coating is not funded.

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2017

Growth: 0.0 %
Maintenance: 100.0 %

Ken Dufour

Ongoing’
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Project # ENG-007-17 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities

THE GITYIOr Asset Type Unassigned Division Facilities Operations

W iNDsoR
Title Facility Equipment Replacement Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards City Wide
Version Name Main (Active)

Project Description |

To repair and replace maintenance equipment within Facilities. This equipment is costly to repair/replace and many items are reaching the end of their useful life.

Annual funding is being requested to replace/repair aging maintenance equipment, such as floor cleaning equipment, compressors, lifts etc. This budget will ensure that
funds are available when maintenance equipment throughout Facilities fails or needs replacement.

Version Description

The following project requires an annual allotment of $50,000 in 2024-2028, and 2031-2032 to fund the replacement of facility maintenance equipment. In addition,
funding has been consolidated from Huron Lodge Environmental Services Equipment Replacement program of $175,000 in 2026-2027, $50,000 in 2028-2030 and
$100,000 in 2032, The annual funds will be assigned on a priority basis based on the overall needs for maintenance equipment within the various facilities maintained
by the Facilities division.

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of repairs and
increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference | Version Comments

7221038 7152003

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 50,000 50,000 225,000 225,000 100,000 50,000 50,000 50,000 150,000 0 950,000
- TCA
Total 50,000 50,000 225,000 225,000 100,000 50,000 50,000 50,000 150,000 0 950,000
Revenues
221  Service Sustainability 50,000 50,000 225,000 225,000 100,000 50,000 50,000 50,000 150,000 0 950,000
Investm

Total 50,000 50,000 225,000 225,000 100,000 50,000 50,000 50,000 150,000 0 950,000

81




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2022 50,000 50,000 0
2023 50,000 50,000 0

Effective Date Unknown
Description

Exp/(Rev) FTE Impact
0 0

Any shortfalls will be handled by the operating budget.

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2017

January 1, 2022

Growth: 0.0 %
Maintenance: 100.0 %

Adrian Busa

Ongoing’
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W NDsoR

Project Version Summary

Title

Budget Status
Major Category Corporate Property Infrastructure
Wards
Version Name

Project #
Budget Year
Asset Type

HCP-002-07

2024

Unassigned

Corporate Facilities Roof Replacement Program

Service Area
Department

Division

Parks & Facilities
Facilities Operations

Capital Bdgt. Exec. Comm. (CBC) Recommended

City Wide

Main (Active)

Community Services

Project Description |

The corporate roof replacement program has been revised to reflect the highest priority based on available funding. It should be noted, roofs which will not be replaced
until funds are available will continue to deteriorate resulting in either emergency repairs and/or eventual, untimely and unfunded roof replacements.

Version Description

The City of Windsor has several building roofs that need attention. Jobs have been prioritized and estimated according to current status.

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of repairs and
increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

See document attached for complete listing.
7085008

Version Comments

COMMITMENTS:
CR394/2023 C 131/2023: 2024 F221 $400,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 1,300,000 400,000 1,200,000 200,000 1,150,000 2,820,000 1,560,000 1,525,000 2,300,000 1,000,000 13,455,000
-TCA
Total 1,300,000 400,000 1,200,000 200,000 1,150,000 2,820,000 1,560,000 1,525,000 2,300,000 1,000,000 13,455,000
Revenues
221 Service Sustainability 900,000 400,000 1,200,000 200,000 1,150,000 2,820,000 1,560,000 1,525,000 2,300,000 1,000,000 13,055,000
Investm
221CF Committed Funding 400,000 0 0 0 0 0 0 0 0 0 400,000
Total 1,300,000 400,000 1,200,000 200,000 1,150,000 2,820,000 1,560,000 1,525,000 2,300,000 1,000,000 13,455,000
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Related Projects

Follows
ENG-005-16

Project Title

2437 Howard Ave.
Improvements Placeholder

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2007 150,000 150,000 0
2008 525,000 525,000 0
2009 285,000 285,000 0
2010 700,000 700,000 0
2011 740,000 740,000 0
2012 372,167 372,167 0
2014 355,320 355,320 0
2015 413,400 413,400 0
2016 456,000 456,000 0
2017 1,293,800 1,293,800 0
2018 471,100 471,100 0
2019 415,400 415,400 0
2020 1,330,500 1,330,500 0
2021 410,000 410,000 0
2022 400,000 400,000 0
2023 400,000 400,000 0

Effective Date Unknown Exp/(Rev) FTE Impact

Description 0

The lack of capital funding for these works will result in the deferral
of repairs, further deterioration of the aging facilities, and increase
in the likelihood of over-expenditures in the operating budget when
emergency repairs must be undertaken for operational and/or
legislative reasons.

0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2015

Growth: 0.0 %
Maintenance: 100.0 %

Adrian Busa / Ryan Schuchard

Ongoing’
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Project # HCP-002-07

ROOF BUDGET

2024 Attachment -

HCP-002-07 - Roof Upload

BUILDING 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 20?,1-;?33
1231 Mercer $160,000 160,000
1269 Mercer $390,000 390,000
400 CHS $1,000,000 1,000,000
930 Mercer $0 $230,000 230,000
Adie Knox CC $900,000 900,000
Atkinson Pool Park Washrooms $0 $18,000 18,000
Baby House $0 $45,000 45,000
Capitol Theatre $500,000 500,000
Capri Recreation Complex - $650,000 [$1,250,000 $1,100,000 3,000,000
Caron Ave P.S. -
Central Heat Building at City Hall $20,000 20,000
Crawford Yard - Carpenter Shop $95,000 95,000
DND $1,700,000 $600,000 2,300,000
FH1 $275,000 275,000
Fire Apparatus (Kew Drive) $40,000 $140,000 180,000
Fire Hall #3 - 2750 Ouellette Ave $105,000 105,000
Gino A Marcus CC $390,000 390,000
Jefferson Police Station TBD $400,000 400,000
Lanspeary Arena (overlay metal roof, plus remove/reinstall solar system) $0 $0 $340,000 340,000
Lou Romano - Dewatering, Grit, Electrical Buildings $0 $650,000 650,000
Misc Parks Buildings (including shelter roofing) $50,000 $50,000 100,000
North Service Road Transfer Station-Admin Bldg $195,000 195,000
Public Works Administration (1266 McDougall) $280,000 280,000
Willistead Manor, Coach House, Gate House Repairs $10,000 $10,000 $10,000 30,000
Willistead Manor, Coach House, Gate House Replacement $450,000 $800,000 1,250,000
Windsor Justice Facility (WJF) - =
ANNUAL MAINTENANCE

As per BCA $200,000 $212,000 $180,000 $10,000 602,000
TOTAL REQUESTED: $1,300,000 $400,000 $1,200,000 $200,000 |$1,150,000 $2,820,000 $1,560,000 |$1,525,000 $2,300,000($1,000,000 $13,455,000
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Project # PFO-001-23 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities

THE GITYIOr Asset Type Unassigned Division Facilities Operations

W iNDsoR
Title Parks & Facilities Maintenance Funding
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards City Wide
Version Name Main (Active)

Project Description |

This project is created for the Capital refurbishment of existing structures and amenities found with the City’s 205 Parks. Additionally the refurbishment of existing
structures within the Parks & Facilities Department that are utilized to carry out the effective daily operations of our parkland.

Version Description

Specific allocation of funds to be determined on an ongoing basis by the department based upon risk assessments and asset/inventory assessments.

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 40,000 0 0 0 0 0 100,000 100,000 240,000
- TCA
Total 0 0 40,000 0 0 0 0 0 100,000 100,000 240,000
Revenues
221  Service Sustainability 0 0 40,000 0 0 0 0 0 100,000 100,000 240,000
Investm
Total 0 0 40,000 0 0 0 0 0 100,000 100,000 240,000
Related Projects Historical Approved Budget Operating Budget Impact
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2023

Growth: 0.0 %
Maintenance: 0.0 %

James Chacko

Ongoing’
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Project # PFO-002-19 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
THE GITYIOr Asset Type Unassigned Division Facilities Operations
W iNDsoR
Title Fountain Restoration and Repairs
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards Ward 2
Version Name Main (Active)

Project Description |

This project is intended to fund capital costs for ongoing maintenance and restoration of all Facilities fountains including repainting, retiling, pump repairs, etc.

As per CR250/2022:
[I. That Council DIRECT Administration to MOVE FORWARD with Option 1: Floating Fountain design concept, and that Administration PERFORM public consultation
and BRING FORWARD final design, costing and funding options for presentation to Council for the 2023 Capital Budget.

The anticipated funding required for the new Peace Fountain based upon the approved conceptual plan has been included in the years 2024 to 2027. The final design
will be presented to Council following the 2023 Capital Budget and additional public consultation.

Version Description |

Specific work identified at this time is as follows:

2024 - Bert Weeks, Willistead and other fountain repairs ($250,000)
2025 - Peace Fountain ($2,874,046 )

2026 - Peace Fountain ($5,009,772)

2027 - Peace Fountain ($660,000)

2033- Sandwich Fountain ($150,000)

Project Comments/Reference | Version Comments |

7209008 7211054 COMMITMENTS:
CR394/2023 C 131/2023: 2024 F221 $250,000
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 250,000 2,874,046 5,009,772 660,000 0 0 0 0 0 150,000 8,943,818
- TCA
Total 250,000 2,874,046 5,009,772 660,000 0 0 0 0 0 150,000 8,943,818
Revenues
169 Pay As You Go - 0 624,046 363,522 500,000 0 0 0 0 0 0 1,487,568
Capital Reserve
176  Canada Community- 0 0 4,454,250 0 0 0 0 0 0 0 4,454,250
Building Fund
214  Tourism Devimt Infrst 0 1,250,000 0 0 0 0 0 0 0 0 1,250,000
& Prgm
221  Service Sustainability 0 1,000,000 192,000 160,000 0 0 0 0 0 150,000 1,502,000
Investm
221CF Committed Funding 250,000 0 0 0 0 0 0 0 250,000
Total 250,000 2,874,046 5,009,772 660,000 0 0 0 0 150,000 8,943,818
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2020 50,000 50,000 0 Any maintenance required prior to a full refurbishment may impact
2022 449,500 449,500 O the Operating budget
2023 2,206,182 2,206,182 0
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2019

January 1, 2019

Growth: 80.0 %
Maintenance: 20.0 %

Donovan Tremblay

Ongoing’
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Project # PFO-013-21 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
THE GITYIOr Asset Type Unassigned Division Facilities Operations
W iNDsOR

Title Corporate Pool Equipment Maintenance Program

: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards City Wide
Version Name Main (Active)

Project Description |

To repair and replace infrastructure equipment within Facilities. The equipment is costly to repair/replace and many items are reaching the end of their useful life.
Annual funding is being requested to replace/repair aging infrastructure equipment, such as pumps, dock leveler, and trash compactor, etc. This budget will ensure that
funds are available when infrastructure equipment throughout Facilities fails or needs replacement.

Version Description |

Specific work identified at this time is as follows:

2024 - Outdoor pool equipment maintenance ($23,000) /CHEMTROL system maintenance ($27,000)
2025 - Gino Marcus CHEMTROL system ($10,000)

2026 - Adventure Bay ($1,000,000); Outdoor pool maintenance ($50,000)

2028 - Adventure Bay Sound system ($150,000)

2031 - BCA identified needs ($50,000)

2032 - BCA identified needs ($75,000)

2033- Outdoor Pool Maintenance ($140,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of repairs and
increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken

Project Comments/Reference | Version Comments

7219012

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 50,000 10,000 1,050,000 0 150,000 0 0 50,000 75,000 140,000 1,525,000
-TCA
Total 50,000 10,000 1,050,000 0 150,000 0 0 50,000 75,000 140,000 1,525,000
Revenues
125 Dev Chg - Indoor 0 0 0 0 0 0 0 50,000 0 0 50,000
Recreation
221  Service Sustainability 50,000 10,000 1,050,000 0 150,000 0 0 0 75,000 140,000 1,475,000
Investm
Total 50,000 10,000 1,050,000 0 150,000 0 0 50,000 75,000 140,000 1,525,000
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Related Projects

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2021 63,000 63,000 0
2022 232,800 232,800 0
2023 48,000 48,000 0

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 100.0 %

Adrian Busa

TBD®

91




Project # PFO-014-07 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities

THE GITYIOr Asset Type Unassigned Division Facilities Operations

W iNDsoR
Title Corporate Facilities Health & Safety Compliance
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)

Wards City Wide
Version Name Main (Active)

Project Description |

This is an ongoing program to address the deficiencies outlined in the corporate health and safety audit. Pending initiatives are brought forward as issues arise.

Facilities Operations finds itself called upon to resolve Health & Safety matters across the Corporation, with a limited corresponding source of funding. As identified in
the OMBI performance indicators, Facilities Operations is responsible for providing service for 3.7 million square feet of space among various City owned facilities. This
includes ensuring that Health & Safety orders/complaints are followed up in a timely manner. Currently, many orders cannot be absorbed in the various operating
budgets. Expectations are that, due to aging municipal facilities, an aging work force and the recent hiring of additional Ministry of Labour work force with respect to
enforcing Bill C45, the demand for Health & Safety related replacements will steadily increase.

In addition, this program will fund the expenses incurred when Designated Substances, as defined in Ontario Regulation 490/90 of the OH&S Act, are encountered and
required to be properly managed in municipal buildings. These substances are sometimes encountered unexpectedly during renovation projects or are discovered
through a targeted investigation.

Version Description

Issues that will require attention as a result of various Provincial Ministry and Municipal orders include but are not limited to the following:

- Designated substance remediation

- Mould remediation

- Work environment illumination levels as set forth by the Ministry of Labour
- Washroom rehabilitation

- Sidewalk/pathway trip hazards

- Flooring trip hazards & other structural hazards

- Air quality & noise replacements

- Arc flash & shock protection assessments

- Electrical safety authority orders to comply

- Fire prevention officer orders to comply

Outstanding orders from both the ESA and our own Health & Safety team are currently being compiled. It should be noted that this represents a running total that is fluid
and changes over time. A backlog of work orders is anticipated based on Bill C-45, although dealt with as far as funding will allow. It can be effectively demonstrated
that more funds will be required in future years.

Project Comments/Reference Version Comments

7086007 H&S /7001225 Designated Substance
Remediation (replaced The Asbestos Abatement Program)
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 125,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,425,000
-TCA
Total 125,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,425,000
Revenues
221  Service Sustainability 125,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,425,000
Investm
Total 125,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,425,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2007 75,000 75,000 0 No operating budget impact.
2008 150,000 150,000 0
2009 150,000 150,000 0
2010 150,000 150,000 0
2011 150,000 150,000 0
2012 150,000 150,000 0
2013 160,000 160,000 0
2014 150,000 150,000 0
2015 185,000 185,000 0
2017 150,000 150,000 0
2018 150,000 150,000 0
2019 90,000 90,000 0
2021 100,000 100,000 0
2023 100,000 100,000 0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007| January 1, 2007

Growth: 0.0 %

Maintenance: 100.0 %

Adrian Busa

Ongoing’
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Project # ECB-028-18 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities

ST Asset Type Unassigned Division Parks

WiNDsoRr
Title Improvements to Peche Island and Boat Access
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :

Wards Ward 7
Version Name Main (Active)

Project Description |

Funding for this project includes the purchase of pontoon boat, restorations to trails, washroom improvements, restoration of bridges and docks along with shoreline
preservation.

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Budget Plan for a number of specific projects in the form of placeholder allocations subject
to detailed reports to be prepared for Council's consideration.

Version Description

Allocated funds will be used for dock improvements, signage, trail and pedestrian bridge renovations, shore protection, accessible park amenities and a boat to transport
the public to and from the island. Funding has been added to this project for continuance of shoreline protection which represents portion of estimated expenditures in
the future complete the project as a result of tender results provided by ERCA from regulatory requirements from the DFO

Capital funding has been added to this project that has been identified in 2029 for $500,000 and 2031 for $263,670.

Project Comments/Reference | Version Comments |

7193003

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 500,000 0 263,670 0 0 763,670
-TCA
Total 0 0 0 0 0 500,000 0 263,670 0 0 763,670
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221 Service Sustainability 0 0 0 0 0 500,000 0 263,670 0 0 763,670
Investm
Total 0 0 0 0 0 500,000 0 263,670 0 0 763,670
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Related Projects

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2019 3,750,000 3,750,000 0
2020 68,000 68,000 0
2023 800,000 800,000 0

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

March 1, 2018

Growth: 0.0 %
Maintenance: 0.0 %

James Chacko

TBD®

95




W NDsoR

Project Version Summary

Project # PFO-001-17 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
Asset Type Unassigned Division Parks

Title Adult Exercise Equipment

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards Ward 9

Version Name Main (Active)

Project Description |

To install adult exercise equipment in various park locations.

Version Description

Funding has been identified as required for the installation of exercise equipment throughout various parkland.

2031 - $250,000
2032 -$150,000
2033 - $250,000

Parks administration to determine the optimal park location for this amenity.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 250,000 150,000 250,000 650,000
- TCA
Total 0 0 0 0 0 0 0 250,000 150,000 250,000 650,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 250,000 150,000 250,000 650,000
Capital Reserve
Total 0 0 0 0 0 0 0 250,000 150,000 250,000 650,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

Adult Exercise Equipment have a financial impact on the Operating
budget. Replacement parts and repairs will be necessary over the
lifespan of the equipment.

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2017

May 3, 2021

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

TBD®
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Project # PFO-001-22
Budget Year 2024
Asset Type Unassigned

W NDsoR

Project Version Summary

Major Category Parks & Recreation
Wards City Wide
Version Name Main (Active)

Title Self-Watering Planters
Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

Service Area
Department

Division

Community Services

Parks & Facilities

Parks

Project Description |

Purchase of additional self-watering planters of various sizes are to replace damaged or discoloured, to add to our existing inventory in areas that are deficient within the
BIA’s and parklands. These planters are twinned with current stand-alone planters at various City locations.

Version Description

2024- 2030: Annual installation and replacement of planters located in avenue or promenade $0
2031: Replacement of planters in avenue or promenade $60,000
2032: Replacement of planters in avenue or promenade $72,000
2033:Replacement of planters in avenue or promenade $72,000

Project Comments/Reference | Version Comments |

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 60,000 72,000 72,000 204,000
- TCA
Total 0 0 0 0 0 0 0 60,000 72,000 72,000 204,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 60,000 72,000 72,000 204,000
Investm
Total 0 0 0 0 0 0 0 60,000 72,000 72,000 204,000
Related Projects Historical Approved Budget Operating Budget Impact
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2022

Growth: 0.0 %
Maintenance: 0.0 %

Wanda Letourneau

TBD®
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Project # PFO-001-24 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Lanspeary Super Playground
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards Ward 4
Version Name Main (Active)

Project Description |

Lanspeary Park is a Community Park with more than 11-acre of green space located at the heart of one of Windsor’s most historic neighbourhoods. This new
playground will be a family expanded playground / Super Playground with an area of approx. 2000m2 (+/-).

Version Description

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 1,500,000 500,000 500,000 1,500,000 0 0 0 0 0 4,000,000
- TCA
Total 0 1,500,000 500,000 500,000 1,500,000 0 0 0 0 0 4,000,000
Revenues
169 Pay As You Go - 0 1,500,000 500,000 500,000 1,500,000 0 0 0 0 0 4,000,000
Capital Reserve
Total 0 1,500,000 500,000 500,000 1,500,000 0 0 0 0 0 4,000,000
Related Projects Historical Approved Budget Operating Budget Impact
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # PFO-002-15 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
WiNDsoRr
Title Playgrounds Replacement Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

This project will capture the costs of the playground replacement program as a result of the independent audit, compliance with CSA guidelines and AODA standards.

Version Description

There is a listing included with Council Report C 142/2017 highlighting the prioritization of playgrounds which will be replaced based upon condition and inspections
reports. The report also identifies an annual funding requirement for playground replacements over the next 20 years of $1.5 to $2M.

2024: $2,510,302

2025: $2,226,728

2026: $2,903,000

2027-2032:Annual funding of $2,000,000

2033: $2,553,640

Project Comments/Reference | Version Comments |

7171090 COMMITMENT:
2024 F221 $2,510,302 - 2025 F221 $2,226,728 - 2026 F221 $1,771,647

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 2,510,302 2,226,728 2,903,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,553,640 22,193,670
-TCA
Total 2,510,302 2,226,728 2,903,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,553,640 22,193,670
Revenues
221 Service Sustainability 0 0 1,131,353 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,553,640 15,684,993
Investm
221CF Committed Funding 2,510,302 2,226,728 1,771,647 0 0 0 0 0 0 0 6,508,677

Total 2,510,302 2,226,728 2,903,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,553,640 22,193,670
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Related Projects

Historical Approved Budget

Year Total Expense

Revenue

Operating Budget Impact

Net City Cost Subsidies

2018 2,654,172
2019 480,000
2020 224,595
2021 1,826,021
2022 1,577,448
2023 1,343,875

2,654,172
480,000
224,595

1,826,021

1,577,448

1,343,875

O OO O OO

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 3

Dedicated staff responsible for playground maintenance and
inspections to ensure compliance with CSA guidelines.

Dedicated supervision for playground inspection procedures and
compliance with internal playground inspection policies

Dedicated trucking costs for playground inspection and
maintenance staff

Telephone costs for playground inspectors for immediate
notification of compliance violations and safety issues.

Clothing costs for dedicated inspection and maintenance costs.

Fringe costs for staffing dedicated to playground inspection and
maintenance activities

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2014

October 1, 2014

Growth: 0.0 %
Maintenance: 100.0 %

Trevor Duquette/Laura Ash

Ongoing’
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Project # PFO-002-21 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Parks Drainage Improvements
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

To establish annual capital funding to improve parks with drainage issue to mitigate flooding which occurs during periods of heavy rainfall. There has been significant
drainage issues in parks which has resulted in the flooding of residential properties that are adjacent to parkland throughout the City. An extensive conditional
assessment review is required to identify parks that may present significant risk to the residential properties and result in flooding in parkland. The drainage issues also
result in flooded sports field which result in the cancellation of events and the loss of revenue for the City recreation division. The flooding that occurs in parkland delays
the commencement of grass maintenance as a result of the weight of the park equipment. Improvements to park drainage would reduce the standing water volumes
and mitigate the potential damage to parkland and sports fields in periods subsequent to heavy precipitations levels. The projects under this funding will be based upon
a conditional review of the drainage for parks to determine the prioritization based upon areas of need.

Version Description

2024-2025: Annual capital funding for drainage improvements $175,000 to be included in sewer surcharge report as expenditures are eligible for funding.

C 8/2021

2026- 2032: Annual capital funding requirement for drainage improvements $200,000 to be included in sewer surcharge report as expenditures are eligible for funding.
2033: Capital funding requirement for drainage improvements $400,000

Project Comments/Reference | Version Comments |

7219013 COMMITMENTS:
CR394/2023 C 131/2023: 2024 F153 $175,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 175,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 400,000 2,150,000
- TCA

Total 175,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 400,000 2,150,000
Revenues
028  Sewer Surcharge 0 0 0 0 0 0 0 0 0 0 0
153  Sewer Surcharge 0 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 400,000 1,975,000
153CF Committed Funding 175,000 0 0 0 0 0 0 0 0 0 175,000
169 PayAs You Go - 0 0 0 0 0 0 0 0 0 0 0

Capital Reserve

Total 175,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 400,000 2,150,000
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Related Projects

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2021 125,000 125,000 0
2022 125,000 125,000 0
2023 175,000 175,000 0

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 100.0 %

Wadah Al-Yassiri/ Jamie Scott

Ongoing’
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Project # PFO-002-24 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
o Asset Type Unassigned Division Parks
W INDsoR S |
Title Cricket Pitch behind Safety Village
: : Budget Status Administrative (CLT) Review
Project Version Summary Major Category Parks & Recreation

Wards Ward 8
Version Name Main (Active)

Project Description |

Construction of a full sized cricket pitch at Derwent Park.

Version Description |

2024 - Construction of cricket pitch - $1,000,000

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total

Expenses

5410 Construction Contracts 0 1,000,000 0 0 0 0 0 0 0 0 1,000,000

- TCA
Total 0 1,000,000 0 0 0 0 0 0 0 0 1,000,000
Revenues
176  Canada Community- 0 1,000,000 0 0 0 0 0 0 0 0 1,000,000
Building Fund
Total 0 1,000,000 0 0 0 0 0 0 0 0 1,000,000

Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified |Start Date

Project Type for 2024 Project Lead

Est. Completion Date
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2024

April 1, 2024

Growth: 0.0 %
Maintenance: 0.0 %

James Chacko

Q2 2025

107




W NDsoR

Project Version Summary

Project # PFO-003-19 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
Asset Type Unassigned Division Parks

Title Parks Lighting

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Placeholder for the installation of new park lighting required for parkland and the replacement of existing lighting which is beyond the useful life. There are many lighting
structures located in parks where poles have worn due to age and are in need of renovation to protect the lighting structure and ensure maximum safety to the public.
This capital project will ensure asset management principles are maintained within the infrastructure in Parks.

Version Description

Parks lighting was identified by the public as a significant amenity within parklands in the Parks master plan. Parks administration identified the requirement for annual

expenditures of $100,000 within the ten year forecast period with the exception of 2031, 2032 and 2033 which has $500,000, $300,000 and $300,000 forecasted

respectively.

Project Comments/Reference

7191011

Version Comments

COMMITTMENTS:
CR394/2023 C 131/2023: 2024 F221 $100,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 100,000 100,000 100,000 100,000 100,000 100,000 500,000 300,000 300,000 1,800,000
-TCA
Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 500,000 300,000 300,000 1,800,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 400,000 0 0 400,000
Capital Reserve
221 Service Sustainability 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000 300,000 300,000 1,300,000
Investm
221CF Committed Funding 100,000 0 0 0 0 0 0 0 0 0 100,000
Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 500,000 300,000 300,000 1,800,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 38,500 38,500 0
2020 100,000 100,000 0
2021 100,000 100,000 0
2022 425,000 425,000 0
2023 100,000 100,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

Growth: 0.0 %

Maintenance: 100.0 %

James Chacko/ Jamie Scott

Ongoing’
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Project # PFO-003-20 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsOR
Title Holiday Lights Capital Maintenance
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards Ward 3
Version Name Main (Active)

Project Description |

Holiday Lights requires funding for ongoing repair, replacement and maintenance of lights and other equipment.

Version Description

Bright Lights requires an annual allotment for various repairs and maintenance to address unexpected needs and to perform proper maintenance as needed.
2024: $50,000
2025: $50,000
2026: $50,000
2027: $50,000
2029: $50,000
2032: $50,000
2033: $50,000

Project Comments/Reference | Version Comments

7171089

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 50,000 50,000 50,000 50,000 0 50,000 0 0 50,000 50,000 350,000
Contracts-Non TCA
Total 50,000 50,000 50,000 50,000 0 50,000 0 0 50,000 50,000 350,000
Revenues
221  Service Sustainability 50,000 50,000 50,000 50,000 0 50,000 0 0 50,000 50,000 350,000
Investm
Total 50,000 50,000 50,000 50,000 0 50,000 0 0 50,000 50,000 350,000

110




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2020 44,199 44,199 0
2021 50,000 50,000 0
2022 50,000 50,000 0
2023 105,801 105,801 0

Description 0

The lack of capital funding would result in deferral of repairs and
increase the likelihood to additional spending in the operating
budget.

Effective Date Unknown Exp/(Rev) FTE Impact

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020

January 1, 2020

Growth: 0.0 %
Maintenance: 100.0 %

M. Panazzola

Ongoing’
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Project # PFO-003-21 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Parks Fencing and Railings
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

To identify capital funding required for the replacement and restoration of park fencing and railing located within parks across the city and along our riverfront.

Version Description

To identify capital funding required for the replacement and restoration of park fencing and railing located at the riverfront. Specific areas were identified below to
considered in the future capital budget development in this category.

2031-2033- St. Paul railing construction & Construction of Alexander Park railings $875,000

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 225,000 325,000 325,000 875,000
- TCA
Total 0 0 0 0 0 0 0 225,000 325,000 325,000 875,000
Revenues
169  Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221  Service Sustainability 0 0 0 0 0 0 0 225,000 325,000 325,000 875,000
Investm
Total 0 0 0 0 0 0 0 225,000 325,000 325,000 875,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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Project # PFO-004-21 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Parks Sports Courts Improvements
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

This program fully replaces and rebuilds existing sports courts or creates new ones in the city based on the parks and recreation master plans.

Version Description |

2025: Sports Court refurbishment $50,000; Forest Glade Tennis/Pickleball Court $145,000
2031: Sports Court refurbishment $1,239,000

2032: Sports Court refurbishment $407,000

2033: Sports Court refurbishment $745,000

Project Comments/Reference | Version Comments |

7212007 7221065 COMMITMENT:
CR347/2021 - C 61/2021: 2025 F169 $50,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 195,000 0 0 0 0 0 1,239,000 407,000 745,000 2,586,000
-TCA
Total 0 195,000 0 0 0 0 0 1,239,000 407,000 745,000 2,586,000
Revenues
169 Pay As You Go - 0 145,000 0 0 0 0 0 1,239,000 407,000 745,000 2,536,000
Capital Reserve
169CF Committed Funding 0 50,000 0 0 0 0 0 0 0 0 50,000
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
Total 0 195,000 0 0 0 0 0 1,239,000 407,000 745,000 2,586,000

114




Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2021 500,000 500,000 0
2023 300,000 300,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 0.0 %

Darron Ahlstedt

Ongoing’
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W NDsoR

Project Version Summary

Project # PFO-005-12 Service Area

Budget Year 2024 Department

Asset Type Unassigned Division Parks
Title Regional Parks Rehabilitation Program

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide
Version Name Main (Active)

Community Services
Parks & Facilities

Project Description |

Regional Parks have a higher service level and benefit the entire community, surrounding communities, tourist and visitors to Windsor. Regional Park projects focus on
park redevelopment including improvements to major park amenities such as fountains, buildings, community centres, gateway features and other heritage items that
may be present. Regional parks include riverfront parks, sports parks, horticultural displays and heritage parks.

Version Description

2024:
2025:
2026:

Jackson Park planning, design and restorations for the sunken garden $400,000 (Phase One)
Jackson Park Sunken Garden Restorations $300,000 (Phase Two)

Jackson Park Sunken Garden restorations continuation $500,000 (Phase Two)

2027: Jackson Parks Sunken Garden water fountain restorations $600,000

2028: Coventry Gardens retaining walls and pathway $300,000

2029-2030: Jackson Park Gate restorations $600,000

2031: Coventry Gardens Redevelopment $300,000

2033: Coventry Gardens Redevelopment $350,000 (Phase Two)

Project Comments/Reference | Version Comments

Closed: 7151013 7181027 7161024 7129002 7171065
7171027
Active: 7181026 7201020 7221022

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 400,000 300,000 500,000 600,000 300,000 300,000 300,000 300,000 0 350,000 3,350,000
- TCA
Total 400,000 300,000 500,000 600,000 300,000 300,000 300,000 300,000 0 350,000 3,350,000
Revenues
151  Parks/Rec/Facil Acquis 0 0 0 0 0 0 0 0 0 0 0
Funding
221  Service Sustainability 400,000 300,000 500,000 600,000 300,000 300,000 300,000 300,000 0 350,000 3,350,000
Investm
Total 400,000 300,000 500,000 600,000 300,000 300,000 300,000 300,000 0 350,000 3,350,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 585,000 585,000 0
2013 336,379 174,750 161,629
2014 510,000 510,000 0
2015 831,000 831,000 0
2016 220,000 220,000 0
2017 500,000 500,000 0
2018 500,000 500,000 0
2019 1,000,000 1,000,000 0
2020 250,000 250,000 0
2021 955,000 955,000 0
2022 200,000 200,000 0

Effective Date Unknown
Description

Exp/(Rev) FTE Impact

0

0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012| January 1, 2015

Growth: 0.0 %
Maintenance: 100.0 %

Wadah Al-Yassiri

Ongoing’
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Project #
Budget Year
THE CITY OF Asset Type
WiNDsoRr
Title

Project Version Summary oA

Wards
Version Name

PFO-005-18 Service Area
2024 Department
Unassigned Division Parks

Shorewall Capital Rehabilitation Program
Capital Bdgt. Exec. Comm. (CBC) Recommended

Major Category Parks & Recreation

Ward 3, Ward 7
Main (Active)

Community Services
Parks & Facilities

Project Description |

This capital program is for the repair/refurbishment/replacement of shorewalls along the riverfront.

Version Description

Work will be identified through the conditional assessment report . These are placeholder values only. Funding will be allocated based on failing infrastructure and a

future report to council of required funding association with each segment.
2027: $592,000

2028: $2,295,266

2029: $600,000

2030: $600,000

2031: $600,000

2032: $600,000

2033: $592,000

Project Comments/Reference |

Version Comments

7209006

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 592,000 2,295,266 600,000 600,000 600,000 600,000 592,000 5,879,266
- TCA
Total 0 0 0 592,000 2,295,266 600,000 600,000 600,000 600,000 592,000 5,879,266
Revenues
221  Service Sustainability 0 0 0 592,000 2,295,266 600,000 600,000 600,000 600,000 592,000 5,879,266
Investm
Total 0 0 0 592,000 2,295,266 600,000 600,000 600,000 600,000 592,000 5,879,266
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2020 1,740 1,740 0
2021 135,621 135,621 0
2022 425,003 425,003 0
2023 8,885 8,885 0
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
- 5 —
2018| May 1, 2018 |Crowth:0.0% Wadah Al-Yassiri Ongoing

Maintenance: 0.0 %
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W NDsoR

Project Version Summary

Project # PFO-005-19 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
Asset Type Unassigned Division Parks

Title Parks & Recreation Service and Infrastructure Program

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description

Parks and Recreation service and infrastructure rehabilitation throughout the City. This funding represents a placeholder for installation or replacement of significant
features in a Park or in a Recreation Facility.

Version Description

This funding represents a placeholder for the installation or replacement of significant features in a Park or Recreation Facility.

2024: $395,000
2025: $500,000

Project Comments/Reference

| Version Comments |

7204002

COMMITTMENTS:
CR394/2023 C 131/2023: 2024 F221 $395,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 395,000 500,000 0 0 0 0 0 0 0 0 895,000
- TCA
Total 395,000 500,000 0 0 0 0 0 0 0 0 895,000
Revenues
221  Service Sustainability 0 500,000 0 0 0 0 0 0 0 0 500,000
Investm
221CF Committed Funding 395,000 0 0 0 395,000
Total 395,000 500,000 0 0 895,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2023 105,000 105,000 0
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

January 1, 2023

Growth: 0.0 %
Maintenance: 100.0 %

Ray Mensour

Ongoing’
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Project # PFO-005-20 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Natural Areas Management Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

The Natural Areas division is responsible for multiple sites of 620 acres of natural areas, 600m of fencing, 9200m of trails, bridges, gates, boardwalks, interpretive and
wayfinding signage. The natural areas include Ojibway Park, Black Oak Heritage Park, Tallgrass Prairie Heritage Park, Spring Garden Natural Area, Peche Island,
South Cameron Woodlot, and Oakwood Natural Area.

These areas need to be monitored for public safety, species at risk, invasive species, vandalism, unauthorized uses, destruction of nationally significant natural areas,
hazardous conditions both from flooding and winds as well as people modifying the landscape and using it inappropriately.

Management of these natural areas include repair and maintenance of public accessible amenities (signage, trails, boardwalks, bridges, boardwalks), protection for
species at risk (compliance with Endangered Species Act, 2007), preservation of nationally endangered ecosystems, control of invasive species, and monitoring of
ecosystems and biodiversity.

These management works are necessary to mitigate risk and to protect the City’s investment in these highly sensitive and nationally significant natural areas.
There is a the potential to apply for grants that would provide matching funds which would be used to do additional work to catch up on the backlog of invasive species

removal and prescribed burning of fire-dependant ecosystems. Initially work would begin within Black Oak Heritage Park due to the ongoing pressures and backlog of
management works at that site.

Version Description |

The estimated costs for this project represent an annual estimate. The Black Oak Management Plan which was approved by council in 2019 made it apparent that a
capital budget will be required in order to implement the recommendations included in the plan. Management of natural areas include species at risk, vandalism and the
repair and maintenance of accessible amentias.

2024 - 2027: Annual funding of $100,000

2028 - 2030: Annual funding of $150,000

2031 - 2033: Annual funding of $200,000

Project Comments/Reference | Version Comments

7219014
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 100,000 100,000 100,000 150,000 150,000 150,000 200,000 200,000 200,000 1,450,000
- TCA
Total 100,000 100,000 100,000 100,000 150,000 150,000 150,000 200,000 200,000 200,000 1,450,000
Revenues
221  Service Sustainability 100,000 100,000 100,000 100,000 150,000 150,000 150,000 200,000 200,000 200,000 1,450,000
Investm
Total 100,000 100,000 100,000 100,000 150,000 150,000 150,000 200,000 200,000 200,000 1,450,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2021 100,000 100,000 0
2022 100,000 100,000 0
2023 200,000 200,000 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
. Growth: 0.0 % . Ongoing
2020] April 1, 2020 Maintenance: 100.0 % Yemi Adeyeye
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Project # PFO-005-21 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsOR
Title Park Splash Pads
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Splash pads are a popular park amenity and are recommended as per the Parks, Recreation and Environmental Master plans. They will be implemented accordingly
across the City as per planning documents funding required for design and construction. This funding does not include washrooms or change rooms which are required
to properly service this park amenity. Parks without existing washroom facilities will need to seek additional funding.

Version Description

Parks administration had identified the capital requirement for splash pads to provide greater level of amenities within Community and Neighbourhood parkland. The
estimated expenditures required preliminary design work and construction costs for each splash pad. Due to current financial conditions the capital funding restrictions
only allowed for funding of the Fontainebleau Splash Pad, which is also being funded through a contribution from the Councilor's Ward Funds

2024: Fontainebleau Splash Pad $100,000

Other specific locations have been identified below for future consideration:
2025- Alexander Park Splash Pad construction $0

2027- Elizabeth Kishkon Splash Pad construction $0

2031- Additional Splash Pad Locations $1,200,000
2032- Additional Splash Pad Locations $500,000

Project Comments/Reference | Version Comments |

7214001-Fontainebleu Splash Pad COMMITMENT:
CR348/2021 - S 73/2021: 2024 F169 $50,000 (Fontainebleau Splash Pad)

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 50,000 0 0 0 0 0 0 1,200,000 500,000 0 1,750,000
-TCA
Total 50,000 0 0 0 0 0 0 1,200,000 500,000 0 1,750,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 1,200,000 500,000 0 1,700,000
Capital Reserve
169CF Committed Funding 50,000 0 0 0 0 0 0 0 0 0 50,000
Total 50,000 0 0 0 0 0 0 1,200,000 500,000 0 1,750,000
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Related Projects

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2021 50,000 50,000 0
2022 50,000 50,000 0
2023 50,000 50,000 0

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 100.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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Project # PFO-005-22 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsOR
Title New Multi-Use Trails
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

For the development of new trails within parkland that are deficient in this amenity or without existing trails. This capital funding would be allocated to areas in the City
that Parks administration would determine to be in the greatest need of multi-use trails and would be evaluated on an annual basis. Parks Master Plan identified trails to
be one of the most important recreational amenities in parks.

Version Description

For the development of new trails within parkland that are deficient in this amenity or without existing trails. This capital funding would be allocated to areas in the City
that Parks administration would determine to be in the greatest need of multi-use trails and would be evaluated on an annual basis. Parks Master Plan identified trails to
be one of the most important recreational amenities in parks. Parkland will continue to be evaluated during the ten year forecast period for opportunities to add this
asset subject to future approval.

2026: $600,000

2032: $500,000

2033: $500,000

Project Comments/Reference | Version Comments

7221023

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 600,000 0 0 0 0 0 500,000 500,000 1,600,000
- TCA
Total 0 0 600,000 0 0 0 0 0 500,000 500,000 1,600,000
Revenues
169 Pay As You Go - 0 0 600,000 0 0 0 0 0 500,000 500,000 1,600,000

Capital Reserve

Total 0 0 600,000 0 0 0 0 0 500,000 500,000 1,600,000
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Related Projects

Historical Approved Budget

Year Total Expense

Revenue

Operating Budget Impact

Net City Cost Subsidies

2022 300,000

300,000

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2022

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri/ James
Chacko
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Budget Year 2024 Department
B Cion Asset Type Unassigned Division
WNDSsOoR | o
Title Community Parks Rehabilitation Program

Project Version Summary
Wards City Wide

Project # PFO-006-12

Version Name Main (Active)

Service Area

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Community Services
Parks & Facilities
Parks

Project Description |

Community parks vary in size and are designed to service a diverse population and provide opportunities for all types of recreation, social and cultural activities.
Community parks have more amenities than neighbourhood parks and can include large sport fields, splash pads, community centres, large playground areas, sport
courts, picnic shelters and other park amenities. Projects undertaken will focus on rehabilitating major park amenities.

Version Description |

2026: MacDonald Park Design- $250,000; Lanspeary Park Improvements- $250,000
2027: Lanspeary Park Improvements- $1,300,000

Project Comments/Reference | Version Comments

Closed: 7129011 7151014 7181042 7191039
Active: 7171024 7221024

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 500,000 1,300,000 0 0 0 0 0 0 1,800,000
-TCA
Total 0 0 500,000 1,300,000 0 0 0 0 0 0 1,800,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221 Service Sustainability 0 0 500,000 1,300,000 0 0 0 0 0 0 1,800,000
Investm
Total 0 0 500,000 1,300,000 0 0 0 0 0 0 1,800,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2013 450,000 450,000 0
2014 751,282 751,282 0
2015 750,000 750,000 0
2016 577,000 577,000 0
2017 250,000 250,000 0
2019 500,000 500,000 0
2020 500,000 500,000 0
2021 250,000 250,000 0
2022 250,000 250,000 0
2023 500,000 500,000 0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2015

Growth: 0.0 %

Maintenance: 0.0 %

Sherif Barsom

Ongoing’
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Project Version Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

PFO-006-19
2024
Unassigned

Service Area

Department
Division

Community Services
Parks & Facilities
Parks

Recycling Silos in Parks
Capital Bdgt. Exec. Comm. (CBC) Recommended
Parks & Recreation

City Wide
Main (Active)

Project Description

Purchase and installation of additional recycling silos which would be twinned with current stand alone garbage silos at City Parks. Installation of new recycling silos in
areas that are deficient within parklands.

Version Description

2024 - 2027: Annual funding: $64,000 - Installation of new recycling silos in areas that are deficient within parklands
2028 - 2033: Annual funding: $25,000 - Installation of new recycling silos in areas that are deficient within parklands

Project Comments/Reference

| Version Comments

7192008

COMMITMENTS:
CR394/2023 C 131/2023: 2024 F169 $64,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2230 Infrastructure Maint. 64,000 64,000 64,000 64,000 25,000 25,000 25,000 25,000 25,000 25,000 406,000
Material
Total 64,000 64,000 64,000 64,000 25,000 25,000 25,000 25,000 25,000 25,000 406,000
Revenues
169 Pay As You Go - 0 64,000 64,000 64,000 25,000 25,000 25,000 25,000 25,000 25,000 342,000
Capital Reserve
169CF Committed Funding 64,000 0 0 0 0 0 0 0 0 0 64,000
Total 64,000 64,000 64,000 64,000 25,000 25,000 25,000 25,000 25,000 25,000 406,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2019 65,000 65,000 0
2020 64,000 64,000 0
2021 64,000 64,000 0
2022 64,000 64,000 0
2023 64,000 64,000 0
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

May 1, 2019

Growth: 100.0 %
Maintenance: 0.0 %

James Chacko/ Jamie Scott

Ongoing’
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Project # PFO-006-20 Service Area  Community Services

Budget Year 2024 Department Parks & Facilities
B Cion Asset Type Unassigned Division Parks
WNDSsOoR | o
Title Riverfront Walkway Stabilization
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS 1on SU mm ary Major Category Parks & Recreation

Wards Ward 3, Ward 7
Version Name Main (Active)

Project Description |

Project funding is to ensure the integrity and stabilization of the walkway located at the river’s edge. Stabilization of the walkway is not related to the shore wall
infrastructure which is funded separate. This project is supported by the asset management principles as detailed in report S 129/2019.

Version Description

2025:
2026:
2028:
2029:
2030:
2031:
2033:

Riverfront Walkway restorations Legacy Park - $1,500,000
Riverfront Walkway restoration Legacy Park - $500,000

Riverfront Walkway restorations St. Paul Pumping Station- $500,000
Riverfront Walkway restorations St. Paul Pumping Station- $500,000
Riverfront Walkway restorations Centennial Park- $500,000
Riverfront Walkway restorations Centennial Park- $500,000
Riverfront Walkway restorations Centennial Park- $500,000

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 1,500,000 500,000 0 500,000 500,000 500,000 500,000 0 500,000 4,500,000
- TCA
Total 0 1,500,000 500,000 0 500,000 500,000 500,000 500,000 0 500,000 4,500,000
Revenues
221  Service Sustainability 0 1,500,000 500,000 0 500,000 500,000 500,000 500,000 0 500,000 4,500,000
Investm
Total 0 1,500,000 500,000 0 500,000 500,000 500,000 500,000 0 500,000 4,500,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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Project # PFO-007-11 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
WNDSsOoR
Title Tree Maintenance and Urban Forest Enhancement Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name  Main (Active)

Project Description |

The Forestry Division is responsible for the maintenance of approximately 65,000 street trees along the right-of-way and 20,000 parkland trees. In addition to this, the
division also ensures that the City’s natural areas are cared for in a responsible way. Tree maintenance involves the trimming of trees to promote health, longevity and
safety while tree and stump removal is reserved for trees that are badly damaged by storms and or for trees that are in decline from age and other environmental
factors. Historically, the Division has carried out limited preventative maintenance programs, through area trims but on a small scale (ie. area trim that was completed in
Forest Glade back in 2015). However, as the City’s trees have matured and aged and as storms continue to take their toll on their condition, the Division strictly
operates on a reactive basis, fielding over 5,500 calls per year for maintenance.

An update of the Forestry plan was presented to Council via report S184/2017 to propose a preventative maintenance program which would not only improve the health
and safety of the City’s trees but would also serve to prevent the future occurrence of another tree maintenance backlog. The Council report recommended that
$2,080,000 be referred to the future capital budget deliberations. This project funding level would be required to maintain appropriate asset management principles.

Version Description

The funding allocated for this project has yielded positive results for the division. Recent restructuring to the Division and its contracts have increased the capacity and
production of our division in terms of inspections and completed work orders. Waiting times for tree maintenance has been significantly reduced over the last few years.
Not only will this program reduce the number of complaints, service requests and the likelihood of another tree maintenance back log from occurring, but will also
improve the health of the City’s urban forest while reducing the number of tree related claims and liability exposure to the City.

2024:

$1,795,143 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$200,000 Tree Removals

TOTAL: $2,245,143

2025:

$1,544,143 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$200,000 Tree Removals

TOTAL: $1,994,143

2026:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000

2027:
$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting
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$250,000 Tree Removals
TOTAL: $2,080,000

2028:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000

2029:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000

2030:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000

2031:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000

2032:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,100,000

2033:

$1,580,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $2,080,000
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Project Comments/Reference

7131021

Version Comments |

COMMENTS:

The Corporate asset management plan report S129/2019 was presented to Council on July 29th, 2019
which indicates the annual funding requirement for preventative tree maintenance of $2,080,000 which
represents a funding shortfall of $1,294,143 with an average of $785,857 from 2019 to 2025.

Response to Council Directive B32/2018 “That Administration provide information on any available
subsidized programs which may exist by investigating best practices used in other municipalities; and
that this information be provided during the 2019 Budget deliberation process”. UPDATE
Administration continues to seek opportunities to address this request . To date no funding programs
have been found to assist with this addressing this need and or the eligibility requirements were such
that we were not able to apply. Administration will continue to look for any new programs that might
become available.

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2980 Contracted Services 2,245,143 1,994,143 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,100,000 2,080,000 20,899,286
Total 2,245,143 1,994,143 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,100,000 2,080,000 20,899,286
Revenues
221  Service Sustainability 2,245,143 1,994,143 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,100,000 2,080,000 20,899,286
Investm
Total 2,245,143 1,994,143 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 2,100,000 2,080,000 20,899,286
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 1
2012 65,000 65,000 0 Forestry Analyst to assist with tree inventory program.
2013 96,250 96,250 0
2014 121,250 121,250 0
2015 225,000 225,000 0
2016 210,000 210,000 0
2017 250,000 250,000 0
2018 710,000 710,000 0
2019 746,500 746,500 0
2020 2,232,643 2,232,643 0
2021 1,994,143 1,994,143 0
2022 1,994,143 1,994,143 0
2023 1,994,143 1,994,143 0
Year ldentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
Growth: 0.0 % : Ongoing’
2011| January 1, 2015 [ S 10 00 o Yemi Adeyeye going
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Budget Year 2024 Department
ST Asset Type Unassigned Division Parks
WNDSsOoR | ”_
Title Neighbourhood Parks Rehabilitation Program

Project Version Summary
Wards City Wide

Project # PFO-007-12

Version Name Main (Active)

Service Area

Community Services

Parks & Facilities

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Project Description |

Neighbourhood parks are smaller in scale and are designed to compliment and contribute to the character of their neighbourhoods including more passive recreational
amenities. Projects undertaken under neighbourhood parks will focus on complete redevelopment of the entire park. Typically, the City will focus on those parks that
are deemed to be out of date, lack resources and do not attract users. Redevelopment improvements include, but are not limited to, improved landscaping, pathway

development and demolition/renovation of outdated park amenities.

Version Description |

2025: Bradley Park $348,000

2027: Victoria Park- $0

2028: Chopin Park- $100,000

2029: Neighbourhood Park $448,000

2030-2031: Roseland Park Redevelopment $1,152,000

2032: Placeholder for Neighbourhood Parks Development $600,000

Project Comments/Reference | Version Comments

Open: 7201021 7221003
Closed: 7129003 7161025 7151015 7184007 7171025
7181041

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 348,000 0 0 100,000 448,000 752,000 400,000 600,000 0 2,648,000
-TCA
Total 0 348,000 0 0 100,000 448,000 752,000 400,000 600,000 0 2,648,000
Revenues
169 Pay As You Go - 0 0 0 0 0 348,000 652,000 400,000 600,000 0 2,000,000
Capital Reserve
221  Service Sustainability 0 348,000 0 0 100,000 100,000 100,000 0 0 0 648,000
Investm
Total 0 348,000 0 0 100,000 448,000 752,000 400,000 600,000 0 2,648,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 70,000 70,000 0
2014 300,000 300,000 0
2015 340,500 340,500 0
2016 250,000 250,000 0
2017 250,000 250,000 0
2019 500,000 500,000 0
2020 610,000 610,000 0
2021 250,000 250,000 0
2022 150,000 150,000 0

Effective Date Unknown
Description

Exp/(Rev) FTE Impact

0

0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2015

Growth: 0.0 %

Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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W NDsoR

Project Version Summary

Project # PFO-008-12
Budget Year 2024

Asset Type Unassigned
Title

Budget Status
Major Category
Wards

Version Name

City Wide

Main (Active)

Service Area

Department
Division

Community Services
Parks & Facilities
Parks

New Park Design/Development/Construction
Capital Bdgt. Exec. Comm. (CBC) Recommended
Parks & Recreation

Project Description |

Capital funding for the development of new parkland throughout the City. Developers under agreement in subdivision development provide 5% land for a park plus
additional funds per acre to construct the park and provide amenities. The collected fees are deposited into Reserve Fund 151 - Land Acquisitions - Other than
Highways. The future costs are related to Sandwich South Employment Lands which is expected to occur in 2026.

Version Description

2026- Sandwich South Employment Lands $300,000

Project Comments/Reference |

7129004 7171026 7211053

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 300,000 0 0 0 0 0 0 0 300,000
- TCA
Total 0 0 300,000 0 0 0 0 0 0 0 300,000
Revenues
151  Parks/Rec/Facil Acquis 0 0 300,000 0 0 0 0 0 0 0 300,000
Funding
Total 0 0 300,000 0 0 0 0 0 0 0 300,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2012 300,000 300,000 0 New Parks have a significant impact on the Parks operations
2017 300,000 300,000 0 | budget. Any new park development add to the grass cutting and the
2022 300,000 300,000 0 | trail maintenance schedule. Trees will be added to these areas,
2023 400,000 400,000 0 | which will require regular maintenance during the first 3 years, to
ensure tree health. Where floral displays are prominent the
Horticulture Operating Budget is significantly impacted.

139




Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2021

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’

140




W NDsoR

Project Version Summary

Project # PFO-008-17 Service Area

Budget Year 2024 Department

Asset Type Unassigned Division Parks
Title Riverfront Exercise Equipment

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards Ward 4

Version Name Main (Active)

Community Services
Parks & Facilities

Project Description |

To design and develop adult exercise equipment located at the Riverfront. The original budget as per the approved 2017 enhanced Capital Budget 5-year plan was
$100K. As per B56/2017, a detailed report has not yet come before Council to formally approve this project.

Version Description

2030: Planning and design for riverfront exercise equipment $50K

Equipment and Installation of Exercise Equipment $750K

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 800,000 0 0 0 800,000
- TCA
Total 0 0 0 0 0 0 800,000 0 0 0 800,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 800,000 0 0 0 800,000
Capital Reserve
176  Canada Community- 0 0 0 0 0 0 0 0 0 0 0
Building Fund
Total 0 0 0 0 0 0 800,000 0 0 0 800,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
January 23, |Growth: 0.0 % . TBD®
2017 2021 Maintenance: 0.0 % Wadah Al-Yassiri
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Project #
Budget Year
THE CITY OF Asset Type
WiNDsoRr
Title

Project Version Summary oA

Wards
Version Name

PFO-009-12 Service Area  Community Services
2024 Department Parks & Facilities
Unassigned Division Parks

Park Bridges/Shelters/Buildings/Capital Rehabilitation Program
Capital Bdgt. Exec. Comm. (CBC) Recommended

Major Category Parks & Recreation

City Wide
Main (Active)

Project Description |

This capital program includes replacement and renovations of bridges, shelters, buildings and other park structures which may need replacement. Bridge and culvert

inspection are carried out on an annual basis to prioritize repairs and replacements.

Version Description |

2024: Jackson Park Picnic Shelter (New Roof Only By Splash Pad) - $100,000
2026: Realtor Park Picnic Shelter - $132,000
2027- 2032: East End Building Design and Construction- $2,693,000

Project Comments/Reference |

Version Comments |

7221025, 7221026, 7221027,7241003

Closed: 7129005, 7171065, 7171027, 7192003

COMMITMENTS:
CR394/2023 C 131/2023: 2024 F221 $100,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 0 132,000 500,000 300,000 300,000 150,000 500,000 943,000 0 2,925,000
- TCA
Total 100,000 0 132,000 500,000 300,000 300,000 150,000 500,000 943,000 0 2,925,000
Revenues
151  Parks/Rec/Facil Acquis 0 0 0 0 300,000 300,000 100,000 0 440,000 0 1,140,000
Funding
221  Service Sustainability 0 0 132,000 500,000 0 0 50,000 500,000 503,000 0 1,685,000
Investm
221CF Committed Funding 100,000 0 0 0 0 0 0 0 100,000
Total 100,000 132,000 500,000 300,000 300,000 150,000 500,000 943,000 2,925,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 50,000 50,000 0
2015 50,000 50,000 0
2016 50,000 50,000 0
2017 50,000 50,000 0
2019 300,000 300,000 0
2022 918,000 918,000 0
2023 130,000 130,000 0

Effective Date Unknown
Description

Capital projects may yield lower repair costs incurred by operating
department depending upon the level of structure repairs.

Exp/(Rev) FTE Impact

0

0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2015

Growth: 0.0 %
Maintenance: 100.0 %

Wadah Al-Yassiri

Ongoing’
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W NDsoR

Project Version Summary

Project #

Title

Wards

Budget Year
Asset Type

Budget Status
Major Category

Version Name

PFO-009-20 Service Area  Community Services
2024 Department Parks & Facilities
Unassigned Division Parks

Parks Signage

Capital Bdgt. Exec. Comm. (CBC) Recommended
Parks & Recreation

City Wide

Main (Active)

Project Description |

This project is for the installation of signage for parkland required to be updated and locations currently without signs throughout the City.

Version Description

Park Signage installation to be identified throughout city parkland on a priority basis. Parks administration identified annual capital requirement estimated to be $100,000
for the ten year forecast period. Due to current economic conditions there were capital funding restrictions that did not allow for the allocation of the expenditures within
the budget at this time. There are placeholders for capital funding of $400,000 in 2031, $100,000 in 2032 and $150,000 in 2033 respectively.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 400,000 100,000 150,000 650,000
-TCA
Total 0 0 0 0 0 0 0 400,000 100,000 150,000 650,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 300,000 100,000 0 400,000
Capital Reserve
221 Service Sustainability 0 0 0 0 0 0 0 100,000 0 150,000 250,000
Investm
Total 0 0 0 0 0 0 0 400,000 100,000 150,000 650,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020

April 1, 2020

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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Project Version Summary

Project # PFO-010-17 Service Area

Budget Year 2024 Department

Asset Type Unassigned Division Parks
Title Dog Park Development

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards Ward 2

Version Name Main (Active)

Community Services
Parks & Facilities

Project Description |

For Development of Dog Parks within Parkland throughout the City as per the Parks master plan. New Dog Park policy was approved by Council which highlighted

standard amenities to be included.

Version Description |

2031 - East End Dog Park $0 - Funding reallocated
2032- Future Dog Park Development $500,000

to PFO-005-21 - Splash Pads

Project Comments/Reference |

7222013

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 0 500,000 0 500,000
- TCA
Total 0 0 0 0 0 0 0 0 500,000 0 500,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 500,000 0 500,000
Capital Reserve
Total 0 0 0 0 0 0 0 0 500,000 0 500,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2021 75,000 75,000 0
2023 130,000 130,000 0

Year Identified |Start Date

Project Type fo

r 2024

Project Lead Est. Completion Date
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2017

January 23,
2021

Growth: 0.0 %
Maintenance: 0.0 %

Trevor Duquette

2026°
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Project # PFO-010-20 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Park Bench Replacement Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

To establish a program for the annual replacement of benches that are deemed to be unsafe and in a state of disrepair. As a result of the Accessibility for Ontarians with
Disabilities Act (AODA) requirements when benches are due for replacement they are to be removed and replaced with handicap accessible benches. The cement pads
that the benches are placed must also meet AODA standards requiring larger cement bases, which is a significant increase to the cost. Without these funds benches will
need to be removed and not replaced. Trails are the most significant park feature for the community as identified in the Parks Master Plan. Benches are an important
component of the trail system. This budget funding supports the asset management plan initiative as per Council report 129/2019.

Version Description

There are approximately 1,500 benches located throughout various Parks which are being tracked by Parks operations. There are various types of benches located
within parkland such as wood, metal and concrete with various styles. A significant number of these benches are well beyond their useful lives and are in need of
replacement. It is estimated that over 75% of the existing bench asset inventory are in need of repairs. The department is recommending that a budget is established for
the replacement of benches that would allow for the current inventory of benches to be replaced over a 10 year period which would provide an enhanced level of
service to the bench replacement program.

2024-2030: $350,000

2031: $75,000

2032: $100,000

2033: $120,000

Project Comments/Reference | Version Comments |

7209007 COMMITMENTS:
CR394/2023 C 131/2023: 2024 F221 $50,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total

Expenses

2230 Infrastructure Maint. 50,000 50,000 50,000 50,000 50,000 50,000 50,000 75,000 100,000 120,000 645,000
Material

Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 75,000 100,000 120,000 645,000

Revenues

221 Service Sustainability 0 50,000 50,000 50,000 50,000 50,000 50,000 75,000 100,000 120,000 595,000
Investm

221CF Committed Funding 50,000 0 0 0 0 0 0 0 0 0 50,000

Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 75,000 100,000 120,000 645,000
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Related Projects

Historical Approved Budget

Revenue
Year Total Expense Net City Cost Subsidies
2020 50,000 50,000 0
2021 50,000 50,000 0
2022 50,000 50,000 0
2023 50,000 50,000 0

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2020

Growth: 0.0 %

Maintenance: 100.0 %

James Chacko/ Jamie Scott

Ongoing’
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Project # PFO-011-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
WIiNDsOR
Title Beautification of Civic Gateways and Other Open Spaces
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Projects include new Civic Gateways and Open Space development projects at various locations across Windsor. City beautification includes any open space
development project undertaken on City owned property. Further beautification efforts adding to our gateway initiatives include Lauzon Parkway at E.C. Row and
Wyandotte Street East Median Improvements and Downtown Improvements

Version Description

Funding has been identified and will be coordinated with future City beautification project being conducted by City Engineering department that have a civic gateway,
median or open space component that is maintained by the Parks department.
2026-2027: $600,000

Project Comments/Reference | Version Comments

7129006

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 300,000 300,000 0 0 0 0 0 0 600,000
- TCA
Total 0 0 300,000 300,000 0 0 0 0 0 0 600,000
Revenues
169 Pay As You Go - 0 0 300,000 300,000 0 0 0 0 0 0 600,000
Capital Reserve
Total 0 0 300,000 300,000 0 0 0 0 0 0 600,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2012 125,000 125,000 0

The changes made to City gateways and corridors have a

2014 104,000 104,000 0 | significant impact on the level of service provided by Parks

2015 200,000 200,000 0 | operations and horticulture staff. Major initiatives requiring

2016 215,000 215,000 0 | significant resource impact the capacity of the Parks department to
maintain sports fields and core functions throughout the City.
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2015

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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Project # PFO-012-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
WNDSsOoR
Title Park Trails Capital Rehabilitation Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Repairs are required to regularly maintain asphalt and granular base trails making them safe and thereby decreasing litigation and claims. There is a growing backlog of
required trail repairs which are replaced as far as funding will allow. Repairs, resurfacing, bollards, curb maintenance, safety markings and signs are all potential
replacements. There are over 120 kms of trails in our system and ongoing refurbishment of sections of trails are necessary to maintain a safe and usable overall trail
system.

The average life span of an asphalt trail is 15-20 years. Major trails such as the Ganatchio Trail south, Grande Marais trail, Southwood Lakes and inter park trails are
approaching the end of their lifecycle. Parks currently maintains over 120km of trails in the system. The 2017 Parks Master Plan identified trails to be one of the most
important recreational amenities in parks.

Version Description

Asset management plan is being developed which will incorporate conditional assessment reports which will identify the trails in need of replacement.
Priority will be given to those areas based on inspection results and listing of trails will be detailed each year based upon funding available.
2024-2025: $200,000

2026: $300,000

2027: $100,000

2028: $250,000

2029: $250,000

2030: $325,000

2031: $340,000

2032: $440,000

2033: $500,000

Project Comments/Reference Version Comments |
Active: 7161026 COMMITTMENTS:
Closed: 7129012, 7181041, 7184007, 7201022 CR394/2023 C 131/2023: 2024 F221 $100,000
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 100,000 300,000 100,000 250,000 250,000 325,000 340,000 440,000 500,000 2,705,000
-TCA
Total 100,000 100,000 300,000 100,000 250,000 250,000 325,000 340,000 440,000 500,000 2,705,000
Revenues
151  Parks/Rec/Facil Acquis 0 0 0 0 0 0 0 0 0 0 0
Funding
151CF Committed Funding 0 0 0 0 0 0 0 0 0 0 0
221  Service Sustainability 0 100,000 300,000 100,000 250,000 250,000 325,000 340,000 440,000 500,000 2,605,000
Investm
221CF Committed Funding 100,000 0 0 0 0 0 0 0 0 0 100,000
Total 100,000 100,000 300,000 100,000 250,000 250,000 325,000 340,000 440,000 500,000 2,705,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2016 200,000 200,000 0 The increase in trial replacement reduces the operational repairs
2017 200,000 200,000 0 | and maintenance for older trails at the end of their expected life.
2019 736,000 736,000 0
2020 200,000 200,000 0
2021 200,000 200,000 0
2022 1,200,000 1,200,000 0

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012| January 1, 2016

Growth: 0.0 %
Maintenance: 100.0 %

Wadah Al-Yassiri

Ongoing’
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Project # PFO-013-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Park-Related Parking Lots Capital Upgrades
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Parking lots are an ongoing program that requires continuous upgrades to meet the needs of users and the standards set out by the City of Windsor By-laws. The parks
and recreation system has over 80 parking lots of various sizes and conditions. The existing parking lot surfaces range from simple gravel lots to curbed paved and
drained lots built to the current city standards. On average the one parking lot per year is renovated or rebuilt. A parking lot condition report will be carried out in 2020 in
conjunction with the asset management plan.

Version Description |

2024: Kimmy Lucier Parking Lot $100,000

2025: Walker Homesite $350,000

2026: Malden parking lot on Matchett Rd $500,000

2027-2029: Mic Mac parking lots $800,000

2030-2032: Malden Park parking lot for Visitor Centre $1,575,000
2033: Optimist Memorial Park parking lot $320,000

Project Comments/Reference | Version Comments |
7159012 7181026 7191036 COMMITMENTS:
Closed: 7129007 CR394/2023 C 131/2023: 2024 F169 $25,000 2024 F221 $75,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 350,000 500,000 200,000 300,000 300,000 300,000 375,000 900,000 320,000 3,645,000
-TCA
Total 100,000 350,000 500,000 200,000 300,000 300,000 300,000 375,000 900,000 320,000 3,645,000
Revenues
169 Pay As You Go - 0 25,000 0 0 0 0 0 100,000 0 0 125,000
Capital Reserve
169CF Committed Funding 25,000 0 0 0 0 0 0 0 0 0 25,000
221  Service Sustainability 0 325,000 500,000 200,000 300,000 300,000 300,000 275,000 900,000 320,000 3,420,000
Investm
221CF Committed Funding 75,000 0 0 0 0 0 0 0 0 0 75,000

Total 100,000 350,000 500,000 200,000 300,000 300,000 300,000 375,000 900,000 320,000 3,645,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 75,000 75,000 0
2019 1,000,000 1,000,000 0
2020 500,000 500,000 0
2021 200,000 200,000 0
2022 200,000 200,000 0
2023 200,000 200,000 0

Description 0

The level of capital replacements will impact the repair and

deferred the increase in the level of repairs are required in each
parking lot.

Effective Date Unknown Exp/(Rev) FTE Impact

0

maintenance costs on park operations. The longer the projects are

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2019

Growth: 25.0 %
Maintenance: 75.0 %

Wadah Al-Yassiri

2024+
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W NDsoR

Project Version Summary

Project # PFO-014-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
Asset Type Unassigned Division Parks

Title Park Community Partnership Initiatives

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Partnerships can include any user group wishing to contribute funding to a project for the improvement of any park asset, facility or space within the community.
Partnership projects will be presented to and approved by Council on a project by project basis.

Version Description

Annual funding has been identified by Parks administration for contributions to community based projects as they arise in the future over the ten year capital forecast
period. This program is for users groups wishing to contribute funding to the improvement of any park asset, facility or space within the community.

2024: $25,000

2025: $25,000
2028-2030: $75,000
2031-2033: $150,000

Project Comments/Reference |

7129015
7201031- Riverside Miracle Park

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 25,000 25,000 0 0 25,000 25,000 25,000 50,000 50,000 50,000 275,000
- TCA
Total 25,000 25,000 0 0 25,000 25,000 25,000 50,000 50,000 50,000 275,000
Revenues
169 Pay As You Go - 25,000 25,000 0 0 25,000 25,000 25,000 50,000 50,000 50,000 275,000
Capital Reserve
Total 25,000 25,000 0 0 25,000 25,000 25,000 50,000 50,000 50,000 275,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 275,000 25,000 250,000
2013 25,000 25,000 0
2014 25,000 25,000 0
2015 25,000 25,000 0
2016 25,000 25,000 0
2017 25,000 25,000 0
2019 25,000 25,000 0
2020 25,000 25,000 0
2021 25,000 25,000 0
2022 25,000 25,000 0
2023 25,000 25,000 0

Effective Date Unknown Exp/(Rev) FTE Impact

Description 0

The commissioning of new park amenities results in pressures on
the maintenance and operating budget.

0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012| January 1, 2015

Growth: 100.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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W NDsoR

Project Version Summary

Project # PFO-015-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
Asset Type Unassigned Division Parks

Title Parks Master Plan

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

The Parks Master Plan was last updated in 2017. This program created a new document that defines and shapes our parks system for the foreseeable future. This
master plan is living document aligned with the City's capital budget forecast and will be updated every 5 years with attainable goals. This master plan will be phased in

and adjusted periodically through internal strategic reviews.

Version Description

2026- $125,000 Master plan revisions
2027- $50,000 Update to Master Plan
2028- $50,000 Master plan revisions

Project Comments/Reference |

7212008
Closed: 7129013

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2980 Contracted Services 125,000 50,000 50,000 225,000
Total 0 125,000 50,000 50,000 225,000
Revenues
221  Service Sustainability 0 0 125,000 50,000 50,000 0 0 0 0 0 225,000
Investm
Total 0 0 125,000 50,000 50,000 0 0 0 0 0 225,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2013 140,000 140,000 0 Master Plan will guide future investment and prioritization of
2021 50,000 50,000 0 | operating budget funding allocation based upon determined level of
2022 50,000 50,000 0| service.
Year ldentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2012

January 1, 2015

Growth: 0.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri

Ongoing’
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W NDsoR

Project #
Budget Year
Asset Type

Title
Budget Status

Project Version Summary Major Category

Wards
Version Name

PFO-016-12 Service Area  Community Services
2024 Department Parks & Facilities
Unassigned Division Parks

Parkland Acquisitions

Capital Bdgt. Exec. Comm. (CBC) Recommended
Parks & Recreation

City Wide

Main (Active)

Project Description

This general parkland acquisition & development project is used for purchases and development of lands for parks, as these lands become available. The acquisition
and disposition of parkland is necessary to balance the system and provide an even distribution of parkland in all classifications to service the needs of residents as per

the City of Windsor Official Plan.

Version Description

The project is used for parkland acquisition and development projects as the lands become available.

2024-2033: $500,000

Project Comments/Reference

7219015
Closed: 7129014 7181019

Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2950 Other Prof Services- 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
External
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Revenues
151  Parks/Rec/Facil Acquis 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Funding
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000

Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2018 13,000 13,000 0
2021 50,000 50,000 0
2022 50,000 50,000 0
2023 50,000 50,000 0
Year ldentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2012

January 1, 2024

Growth: 100.0 %
Maintenance: 0.0 %

Wadah Al-Yassiri/ James
Chacko

Ongoing’
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Project # PFO-017-12 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
WiNDsoRr
Title Playground Equipment Removal
. . Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parks & Recreation
Wards City Wide
Version Name Playground Equipment Removal (Active)

Project Description |

This project is required to fund the removal of playground equipment which is either being removed and not replaced or does not meet safety standards. The playground
equipment audit is completed every five years with the expenditures being allocated to this project. The removal of non-compliant equipment to clear areas will mitigate
possible future injuries and claims.

Version Description

This project will fund the removal of playground equipment that have been identified as not being replaced as identified in Council report 142/2017. All costs to restore
the park after the removal of the playground equipment will be included in this project. For the removal of playground equipment in disrepair and non-compliant with
accessibility standards.

2024-2030 $700,000

2031:$150,000

2032: $50,000

2033: $200,000

Project Comments/Reference | Version Comments

7129009

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 100,000 100,000 100,000 100,000 100,000 100,000 150,000 50,000 200,000 1,100,000
- TCA
Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 150,000 50,000 200,000 1,100,000
Revenues
151  Parks/Rec/Facil Acquis 0 0 0 0 0 0 0 0 0 0 0
Funding
221  Service Sustainability 100,000 100,000 100,000 100,000 100,000 100,000 100,000 150,000 50,000 200,000 1,100,000
Investm

Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 150,000 50,000 200,000 1,100,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 100,000 100,000 0
2013 154,000 154,000 0
2014 162,468 162,468 0
2015 158,500 158,500 0
2016 150,000 150,000 0
2017 100,000 100,000 0
2019 100,000 100,000 0
2020 100,000 100,000 0
2021 100,000 100,000 0
2022 100,000 100,000 0
2023 100,000 100,000 0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012| January 1, 2015

Growth: 0.0 %

Maintenance: 100.0 %

Jamie Scott

Ongoing’
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Project # REC-002-14 Service Area  Community Services
Budget Year 2024 Department Parks & Facilities
ST Asset Type Unassigned Division Parks
W iNDsoR
Title Relocation of Sandpoint Beach
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards Ward 7
Version Name Main (Active)

Project Description |

On March 4, 2013 Council approved B3/2013 "That the report from the Executive Director of Recreation and Culture regarding the provision of lifeguards at Sandpoint
Beach BE RECEIVED and further that the reinstatement of funds for the lifeguards in the amount of $60,272 in the 2013 operating budget as part of the base budget BE
APPROVED, and further, that the option of moving the beach further east on the property BE REFERRED to future Capital Budget deliberations".

Included in the March 4, 2013 report was information on the audit of Sandpoint Beach by the Lifesaving Society. Regarding the location of the beach, the Lifesaving
Society audit included the following: Primary Recommendation Number 6 — Restrict access to the western edge of the supervised beach. The recommendation states
in part, “Beach and water access to the western edge of the beach should be restricted. The City may also want to consider closing this beach in favour of moving it
further eastwards. At a minimum, beach patrons should be restricted from accessing this area of the beach by installing additional fencing which will reduce the
designated beach area.” Amenities currently at the beach include a play ground, sand volleyball court, picnic tables and a kayak/wind surfing launch area.

The redevelopment would move Sandpoint Beach further east on the property. With this option, the existing beach at the western location would be renovated and
converted to land use only, including shoreline improvements that would serve to discourage access to the water in this section. The public beach access would be
moved further east and would be smaller in size than the current beach. The opportunity exists at Sandpoint Beach to create a master plan for future development that
will take advantage of this valuable asset on the waterfront. Additional engineering consultation would be required from a number of regulatory bodies for a full scope.
For example, a new groin may be required depending on the currents to trap sand in order to facilitate retention of sand at the new location. It may be possible to phase
this project, with the first phase providing functional amenities, and additional phases providing amenities to enhance the use of the park.

Relocation of Sandpoint Beach is projected to require over $10M in funding.

Version Description

The redevelopment of the property has the highest capital budget impact. Administration has completed a preliminary capital cost estimate for the project including
shoreline improvements, infrastructure requirements, landscape requirements and other amenities. Consulting with the regulatory bodies for further detailed estimates
will be required. Administration recognizes that funds are not available for a project of this magnitude at this time, however, this project could be considered for a future
project should grants become available from senior levels of government. Traditionally, shoreline protection has been cost shared with senior levels of government. The
operating budget impact incorporates the reinstatement of the costs for the lifeguarding component of the operation. Depending on additional amenities desired for this
space (i.e. sand volleyball courts, accessible playground, splash pad) additional operating budget requirements would be identified.

In February 2018, CR 83/2018 was approved requesting an estimate from administration to conduct a preliminary study. The requested $227,500 is for phase 1 of the
capital project, to conduct the necessary environmental assessment in order to become aware of potential long-term options for the site. Based on the results of this
assessment, administration will be much better equipped to provide the requirements for future funding and planning needed for a long-term solution.

In June 2021, CR265/2021 was approved authorizing the environmental assessment
2024: $250,500

2025: $777,000

2028-2030: $900,000
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Project Comments/Reference |

7209003

Version Comments

COMMITMENT:

CR 265/2021 - CAO-Clerks File SR/14130: 2024 F221 $187,500 - 2024 F169 $40,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 427,500 0 0 0 0 398,000 1,102,000 0 0 0 1,927,500
- TCA
Total 427,500 0 0 0 0 398,000 1,102,000 0 0 0 1,927,500
Revenues
169 Pay As You Go - 200,000 0 0 0 0 398,000 202,000 0 0 0 800,000
Capital Reserve
169CF Committed Funding 40,000 0 0 0 0 0 0 0 0 0 40,000
176  Canada Community- 0 0 0 0 0 0 0 0 0 0 0
Building Fund
221  Service Sustainability 0 0 0 0 0 0 900,000 0 0 0 900,000
Investm
221CF Committed Funding 187,500 0 0 0 0 0 0 187,500
Total 427,500 0 398,000 1,102,000 0 0 0 1,927,500
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2020 22,500 22,500 0 Should the reconfiguration of Sandpoint Beach result in the same
size and basic design as the existing beach, there would be no
impact to the operating budget. However, if the reconfiguration
results in an expanded size, and if the amenities attract additional
attendance, there is a potential for the requirement to increase the
number of lifeguards up to an additional 3 part time guards. This
would result in an additional cost in wages of approximately
$23,300.
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2014

September 1,
2024

Growth: 56.1 %
Maintenance: 43.9 %

L. Ash

2024+
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Project # REC-003-24 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
B Cion Asset Type Unassigned Division Admin - Recreation & Culture
WNDSsOoR
Title Confidential Recreation & Culture Matter (In-Camera)
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards
Version Name Main (Active)

Project Description |

Version Description

Project Comments/Reference | Version Comments

In Camera report dated October 16, 2023.

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 1,000,000 0 0 0 0 0 0 0 1,000,000
- TCA
Total 0 0 1,000,000 0 0 0 0 0 0 0 1,000,000
Revenues
169 Pay As You Go - 0 0 1,000,000 0 0 0 0 0 0 0 1,000,000
Capital Reserve
Total 0 0 1,000,000 0 0 0 0 0 0 0 1,000,000
Related Projects Historical Approved Budget Operating Budget Impact
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # REC-003-07 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
B Cion Asset Type Unassigned Division Community Centres & Programming
W iNDsoR
Title Municipal Pools Refurbishment Program
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Upgrades/refurbishments to municipal pools are required to ensure that they remain functional and do not pose a hazard. The infrastructure we currently have must be
maintained in order to ensure continued high customer service standards. Prioritizing pool improvements to ensure they remain functional is the objective of this capital
request. The possibility of procuring external subsidies with various levels of government bodies will be explored.

Version Description

Recreation and Culture’s Community Centre infrastructure must be maintained in order to ensure continued high customer service standards. Prioritizing facility and
equipment improvements to ensure they remain functional is the objective of this capital request. This capital funding is intended to be used for facility upgrades,
maintenance, program equipment and Recreation Master Plan priorities

Project Comments/Reference | Version Comments |

7069034 7224006 COMMITTED:
CR304/2022 C 107/2022: 2025 F221 $2,000,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 75,000 2,305,201 2,610,000 0 474,000 500,000 500,000 0 187,500 0 6,651,701
-TCA
Total 75,000 2,305,201 2,610,000 0 474,000 500,000 500,000 0 187,500 0 6,651,701
Revenues
221 Service Sustainability 75,000 305,201 2,610,000 0 474,000 500,000 500,000 0 187,500 0 4,651,701
Investm
221CF Committed Funding 0 2,000,000 0 0 0 0 0 0 0 0 2,000,000
Total 75,000 2,305,201 2,610,000 0 474,000 500,000 500,000 0 187,500 0 6,651,701
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Related Projects

Follows
REC-005-16
Project Title

Gino & Liz Marcus Community
Centre Family Change Room

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2008 466,000 466,000 0
2009 550,839 550,839 0
2010 1,000,000 1,000,000 0
2011 1,021,000 1,021,000 0
2014 325,000 325,000 0
2017 100,000 100,000 0
2019 1,057,000 1,057,000 0
2020 433,280 433,280 0
2021 37,000 37,000 0
2022 67,200 67,200 0
2023 132,000 132,000 0

Effective Date Unknown
Description

No operating budget impact

Exp/(Rev) FTE Impact

0

0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007| January 2, 2017

Growth: 0.0 %

Maintenance: 100.0 %

Jen Knights / Michael Chantler

Ongoing’
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W NDsoR

Project Version Summary

Project # REC-004-07 Service Area  Community Services

Budget Year 2024 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming
Title Recreation Facility Refurbishment Program

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Ongoing upgrades to facilities and services available in municipal recreation areas. A recent review indicates that the median age of the community centres is
approximately 46 years, with 75% of all of our community centres being 25+ years old.

Version Description

Recreation Master Plan Priorities

Project Comments/Reference

7069035 7159012

Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 300,000 50,000 100,000 50,000 300,000 300,000 300,000 185,000 112,500 0 1,697,500
-TCA
Total 300,000 50,000 100,000 50,000 300,000 300,000 300,000 185,000 112,500 0 1,697,500
Revenues
125 Dev Chg - Indoor 5,000 5,000 94,950 0 0 0 0 0 0 0 104,950
Recreation
221  Service Sustainability 295,000 45,000 5,050 50,000 300,000 300,000 300,000 185,000 112,500 0 1,592,550
Investm
Total 300,000 50,000 100,000 50,000 300,000 300,000 300,000 185,000 112,500 0 1,697,500
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2007 80,000 80,000 0
2009 50,000 50,000 0
2010 150,000 150,000 0
2011 100,000 100,000 0
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 282,000 282,000 0
2015 50,000 50,000 0
2016 50,000 50,000 0
2017 50,000 50,000 0
2019 50,000 50,000 0
2020 50,000 50,000 0
2021 50,000 50,000 0
2022 50,000 50,000 0
2023 50,000 50,000 0

Effective Date Unknown
Description

No Operating budget Impact

Exp/(Rev) FTE Impact

0

0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2017

Growth: 0.0 %

Maintenance: 100.0 %

Jen Knights / Nada Tremblay

Ongoing’
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W NDsoR

Project Version Summary

Budget Status
Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Community Services
Recreation & Culture

Cultural Affairs

Project # REC-001-18 Service Area
Budget Year 2024 Department
Asset Type Unassigned Division

Title Monument and Memorial Capital Repairs

Capital Bdgt. Exec. Comm. (CBC) Recommended

Project Description |

Capital repairs to monuments and memorials throughout the City of Windsor such as Boer War Monument, Centotaph, Polish monument and Freedom Way. Funds are

required for repairs due to the public risk involved as the public tend to climb or get close to read particular monuments that are in need of repair.

Version Description

Funds are required to commence repairs on the Boer War, Cenotaph, Polish monument and Freedom Way to reduce public risk.

Project Comments/Reference |

7204002

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 75,000 75,000 75,000 75,000 75,000 0 75,000 75,000 0 525,000
- TCA
Total 0 75,000 75,000 75,000 75,000 75,000 0 75,000 75,000 0 525,000
Revenues
221  Service Sustainability 0 75,000 75,000 75,000 75,000 75,000 0 75,000 75,000 0 525,000
Investm
Total 0 75,000 75,000 75,000 75,000 75,000 0 75,000 75,000 0 525,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2022 75,000 75,000 0
2023 75,000 75,000 0

Year Identified |Start Date

Project Type for 2024 Project Lead

Est. Completion Date
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2018

January 1, 2022

Growth: 0.0 %
Maintenance: 0.0 %

Michelle Staadegaard

Ongoing’
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Project # REC-001-21 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
ST Asset Type Unassigned Division Cultural Affairs
W iNDsOR
Title Spirit of Windsor Train
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS on SU mm ary Majogr Category Parpks & Rgcreation ( :
Wards Ward 3
Version Name Main (Active)

Project Description |

Spirit of Windsor Train ongoing maintenance

Version Description

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 0 50,000 50,000 0 100,000
-TCA
Total 0 0 0 0 0 0 0 50,000 50,000 0 100,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221  Service Sustainability 0 0 0 0 0 0 0 50,000 50,000 0 100,000
Investm
Total 0 0 0 0 0 0 0 50,000 50,000 0 100,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 0.0 %

Michelle Staadegaard

Ongoing’
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W NDsoR

Project Version Summary

Project # REC-002-07 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
Asset Type Unassigned Division Recreation Facilities
Title Lakeview Park Marina Rehabilitation Program

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation

Wards Ward 6, Ward 7

Version Name Main (Active)

Project Description |

Replacement of the docks at Lakeview Park Marina to floating docks along with ongoing maintenance and structural repairs.

Version Description

Specific work identified at this time is as follows:
- Replacement of the docks to floating docks
- Ongoing maintenance and general structural repairs

- Lighthouse repairs
- Dredging
- New pumpout system

Project Comments/Reference |

7171033
Closed: 7061146 7161014

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 50,000 50,000 34,000 34,000 275,000 275,000 275,000 275,000 0 450,000 1,718,000
- TCA
Total 50,000 50,000 34,000 34,000 275,000 275,000 275,000 275,000 0 450,000 1,718,000
Revenues
165 Lakeview Park Marina 50,000 50,000 0 0 0 0 0 0 0 0 100,000
169 PayAs You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221  Service Sustainability 0 0 34,000 34,000 275,000 275,000 275,000 275,000 0 450,000 1,618,000
Investm
Total 50,000 50,000 34,000 34,000 275,000 275,000 275,000 275,000 0 450,000 1,718,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2012 60,000 60,000 0
2017 100,000 100,000 0
2018 50,000 50,000 0
2019 180,000 180,000 0
2020 1,393,646 811,646 582,000
2021 2,651,240 2,171,240 480,000
2022 360,114 360,114 0
2023 950,000 950,000 0

Effective Date Unknown
Description

No operating budget impact.

Exp/(Rev) FTE Impact

0

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2017

Growth: 0.0 %
Maintenance: 100.0 %

Jen Knights

Ongoing’
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W NDsoR

Project Version Summary

Title
Budget Status

Wards
Version Name

Project #
Budget Year
Asset Type

REC-004-08
2024
Unassigned

Service Area

Department
Division

Community Services
Recreation & Culture
Recreation Facilities

The WFCU Centre Capital Rehabilitation Program
Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Parks & Recreation
Ward 6
Main (Active)

Project Description

The WFCU Centre was constructed in 2007112008 and requires ongoing capital maintenance and adjustments to continue to operate this state-of-the-art facility.

Version Description

The WFCU Centre is highly used by the City for programs, services and events in addition to the use by tenants such as Oak View Group (OVG), Life After Fifty, A21

Academy, the Windsor Spitfires, and the Windsor Express

Project Comments/Reference

7064900 7161046

Version Comments

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 200,000 540,000 790,000 300,000 300,000 300,000 290,000 185,000 2,450,000 5,355,000
- TCA
Total 0 200,000 540,000 790,000 300,000 300,000 300,000 290,000 185,000 2,450,000 5,355,000
Revenues
151  Parks/Rec/Facil Acquis 0 200,000 540,000 790,000 300,000 300,000 300,000 290,000 185,000 2,450,000 5,355,000
Funding
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
Total 0 200,000 540,000 790,000 300,000 300,000 300,000 290,000 185,000 2,450,000 5,355,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2014 26,000 26,000 0
2016 340,000 340,000 0
2017 430,000 430,000 0
2019 200,000 200,000 0
2020 480,000 480,000 0
2021 978,441 978,441 0
2023 1,100,000 1,100,000 0

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

The lack of capital funding would result in further deterioration of
the asset and increase the likelihood of expenditures in the
operating budget due to repairs.

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2008

January 2, 2017

Growth: 0.0 %
Maintenance: 0.0 %

James Chacko

Ongoing’

180




W NDsoR

Project Version Summary

Project # REC-004-24 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
Asset Type Unassigned Division Recreation Facilities
Title South Windsor Library and Community Centre

Budget Status Administrative (CLT) Review
Major Category Parks & Recreation

Wards Ward 10

Version Name Main (Active)

Project Description |

The City has a strong base of library and recreation facilities but to address future growth demands, in terms of both programming capacity and geographic distribution,
ensuring recreational, cultural and library-based opportunities that are well-distributed is essential. Funding for a future community centre and library would add to the

mix of longstanding community-focused facilities.

Version Description

The creation of an additional community centre and library in south Windsor, an area that continues to experience strong population growth, would provide the
opportunity to offer unigue community-driven program offerings as well as to collaborate with partners, in order provide both indoor and outdoor programmed and drop-

in opportunities for residents.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 0 0 0 0 500,000 0 0 0 500,000
- TCA
Total 0 0 0 0 0 0 500,000 0 0 0 500,000
Revenues
176  Canada Community- 0 0 0 0 0 0 500,000 0 0 0 500,000
Building Fund
Total 0 0 0 0 0 0 500,000 0 0 0 500,000

Related Projects

Historical Approved Budget

Operating Budget Impact
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # REC-005-07 Service Area  Community Services
Budget Year 2024 Department Recreation & Culture
B Cion Asset Type Unassigned Division Recreation Facilities
WiNDsoRr
Title Corporate Arena Refurbishments
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj eCt VerS Ion SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards Ward 1, Ward 3, Ward 7
Version Name Main (Active)

Project Description |

Ongoing upgrades/refurbishments to municipal arenas in order to ensure that they remain functional and do not pose a hazard to users and address the needs of user
groups. Due to changing user demographics (i.e. more females playing hockey), a shortage of dressing rooms is one of the areas that must be addressed. We should
now be offering 6 dressing rooms per single pad and 12 per double pad. There is also a concern that additional capital repairs are required for the aging arena facilities
(Forest Glade Arena, Adie Knox Arena, Capri Pizzeria Recreation Complex Arenas) and outdoor rink (Lanspeary Rink). Compressors/chillers are very expensive
equipment that require ongoing maintenance programs and major overhauls every few years.

Version Description

On a (3) three year cycle, the City of Windsor arena facilities require a comprehensive structural inspection report, in accordance with Section 54 (1) (m) of the
Occupational Health and Safety Act, Revised Statutes of Ontario, 1990 and the guidelines for "Structural Adequacy of Arenas" of the Association of Professional
Engineers of Ontario, published latest edition, as required under the Ontario Ministry of Labour.

To complete the extensive capital improvements to our arenas' dressing rooms, showers, restrooms, complete structural assessment work, maintenance programs for
all of the plant equipment including refrigeration equipment, compressors, etc.

Project Comments/Reference | Version Comments

7069036

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 2,400,000 200,000 1,090,000 1,000,000 0 0 0 700,000 0 450,000 5,840,000
- TCA
Total 2,400,000 200,000 1,090,000 1,000,000 0 0 0 700,000 0 450,000 5,840,000
Revenues
221  Service Sustainability 2,400,000 200,000 1,090,000 1,000,000 0 0 0 700,000 0 450,000 5,840,000
Investm
Total 2,400,000 200,000 1,090,000 1,000,000 0 0 0 700,000 0 450,000 5,840,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2009 200,000 200,000 0
2010 400,000 400,000 0
2011 150,000 150,000 0
2012 20,000 20,000 0
2013 20,000 20,000 0
2014 40,000 40,000 0
2015 250,000 250,000 0
2016 250,000 250,000 0
2017 280,000 280,000 0
2018 635,000 635,000 0
2019 250,000 250,000 0
2020 280,000 280,000 0
2021 250,000 250,000 0
2022 375,000 375,000 0
2023 200,000 200,000 0

Effective Date Unknown
Description

No operating budget impact.

Exp/(Rev) FTE Impact

0

0

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2015

Growth: 0.0 %
Maintenance: 100.0 %

Ray Mensour

Ongoing’
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W NDsoR

Project Version Summary

Title

Project #
Budget Year
Asset Type

Budget Status
Major Category
Wards

Version Name

LGL-001-22 Service Area  Corporate Services
2024 Department City Solicitor
Unassigned Division Legal Services & Real Estate

Confidential Legal Matter (In-Camera)
Capital Bdgt. Exec. Comm. (CBC) Recommended
Corporate Property Infrastructure

Main (Active)

Project Description |

Version Description

Project Comments/Reference |

7221036

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2920 Legal Services 1,500,000 1,500,000 1,500,000 1,000,000 1,500,000 1,500,000 2,001,982 1,498,018 0 12,000,000
Total 1,500,000 1,500,000 1,500,000 1,000,000 1,500,000 1,500,000 2,001,982 1,498,018 0 12,000,000
Revenues
169 Pay As You Go - 1,500,000 1,500,000 1,500,000 1,000,000 0 1,500,000 1,500,000 2,001,982 1,498,018 0 12,000,000
Capital Reserve
Total 1,500,000 1,500,000 1,500,000 1,000,000 0 1,500,000 1,500,000 2,001,982 1,498,018 0 12,000,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2022 1,500,000 1,500,000 0
2023 1,500,000 1,500,000 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2022

Growth: 100.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # LGL-002-17 Service Area  Corporate Services
Budget Year 2024 Department City Solicitor
B Cion Asset Type Unassigned Division Legal Services & Real Estate
W iNDsoR
Title Demolition of Transitional Buildings
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name 2017 (Active)

Project Description |

Part of the Transitional Buildings portfolio includes properties that have been vested to the City that had not sold at the various property tax sales. Some of these
properties are unfit to occupy or in such a poor state that the cost to repair would exceed the market value of the property as improved.

Version Description

The Real Estate Division will be bringing forward reports for the demolition of various transitional properties currently under the Transitional Buildings portfolio. These
include properties that were vested to the City prior to 2017 that need to be demolished. The Real Estate Division requests placeholder funding of $100,000 for 2031.
Carrying properties in poor condition for a prolonged period has reputation risks for the City. These properties also require maintenance and security. Administration
may propose to fund this project with some of the demolition costs from the eventual sale of these properties. However, the amount of sale proceeds are unclear given
the prolonged time frame of their demolition.

Project Comments/Reference | Version Comments

7222001

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 100,000 100,000 0 0 100,000 100,000 100,000 100,000 0 0 600,000
- TCA
Total 100,000 100,000 0 0 100,000 100,000 100,000 100,000 0 0 600,000
Revenues
221  Service Sustainability 100,000 100,000 0 0 100,000 100,000 100,000 100,000 0 0 600,000
Investm
Total 100,000 100,000 0 0 100,000 100,000 100,000 100,000 0 0 600,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2022 60,000 60,000 0

Effective Date Unknown
Description

No Operating Budget Impact

Exp/(Rev) FTE Impact

0

0

Year Identified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2017])January 1, 2024

Growth: 0.0 %
Maintenance: 100.0 %

Denise Wright

Ongoing’
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Project # SAC-001-24 Service Area  Corporate Services
Budget Year 2024 Department Corporate Security
e ervion Asset Type Unassigned Division Security & Special Activities
W iNDsOR
Title Corporate Security
. . Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Major Category Corporate Property Infrastructure
Wards City Wide
Version Name Main (Active)

Project Description |

General provision for corporate security measures to be implemented at various City facilities.

Version Description

Project Comments/Reference | Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 75,000 0 0 0 0 0 0 0 0 75,000
- TCA
Total 0 75,000 0 0 0 0 0 0 0 0 75,000
Revenues
169 Pay As You Go - 0 75,000 0 0 0 0 0 0 0 0 75,000
Capital Reserve
Total 0 75,000 0 0 0 0 0 0 0 0 75,000
Related Projects Historical Approved Budget Operating Budget Impact
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2024

January 1, 2024

Growth: 0.0 %
Maintenance: 0.0 %

TBD

TBD®
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Project # CNS-002-24 Service Area  Corporate Services
Budget Year 2024 Department Council Services
B Cion Asset Type Unassigned Division Administration Council Services
W iNDsOR |
Title Electronic Agenda Upgrade
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj eCt VerS Ion SU mm ary Major Category Corporate Property Infrastructure
Wards City Wide
Version Name Main (Active)

Project Description |

Agenda.net version 5.081 was implemented in 2015 (Q4) and introduced electronic workflow approvals to the Corporation, ensured version control and standardized the
process to generate and compile Reports, Agendas, Minutes, etc. for the Clerk’s Office — Council Services Division.

In 2019, an Agenda.net Version 6.01 upgrade project was initiated. Agenda.net upgrade project for the reasons listed in the project close, with approval from the
Executive Committee, was cancelled. At project close, it was recommended a new project be initiated for Agenda.net’s replacement. The upgrade’s project close
listed items (some deliverables) to be carried forwarded to the new replacement Project. These dispositioned items will be carried into scope of this project and will be
noted as carried forward items from the Upgrade Project. It was also recommended, the same members from the Executive Committee who participated in the
Upgrade project continue in the new project in Agenda.net replacement.

While Agenda.net has served the Clerk’s needs in facilitating the generation and management of Agendas and Minutes for Council and Standing Committee Meetings,
Council Services requested to replace the existing agenda management software with a modern, web based, AODA compliant solution. The solution must eliminate
the need to deploy client software to each user’s device, support Microsoft 365 and improve functionality. The Clerk’s office has received feedback from Report
Writers (Users) that the User Experience (UX) in the existing Agenda.net system is cumbersome and there is limited collaboration (no real-time) and that
search/retrieval of documents is poor and lacking. A focused intention to improve the UX for staff and public, would include, but not limited to would be a modern,
straight forward user interface, simple council report generation, allowing multiple users to collaborate, access and edit/save their reports in real-time followed by easy
workflow/approval process. The new solution would position Council services for the next generation of solution offerings for the Corporation, i.e. Council Services,
Report Authors, Workflow Approval, Version Control, Council/Mayor and the public.

In addition, the solution should offer a searchable document retrieval online portal available to Users and the Public. If the current system is not replaced the efficacies
gained by Council Services in the compilation of Agenda’s and Minutes, version control and workflow approval process realized via Agenda.net will be lost and reverted
back to manual process.

Council Services would like to replace Agenda.net software to improve the User Experience, provide an efficient end to end solution, and to provide a transparent and
AODA compliant meeting management solution for Council and Board/Committee meetings held or conducted for the City of Windsor. Agenda.Net application has met
some of the needs of the corporation, however, Council Services would be looking at advancing the functionality and preparing the stakeholders for future functionality
and technological advancement. In addition to the replacement, a streamlined process review is required to meet the current/future needs of the organization.

Version Description

Funds will be utilized to replace Agenda.net and purchase new software to improve the User Experience, provide an efficient end to end solution, and to provide a
transparent and AODA compliant meeting management solution for Council and Board/Committee meetings held or conducted for the City of Windsor. Council
Services would be looking at advancing the functionality and preparing the stakeholders for future functionality and technological advancement.

Project Comments/Reference Version Comments

7121005
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2915 Consulting Services - 75,000 0 0 0 0 0 0 0 0 0 75,000
External
Total 75,000 0 0 0 0 0 0 0 0 0 75,000
Revenues
169 Pay As You Go - 75,000 0 0 0 0 0 0 0 0 0 75,000
Capital Reserve
Total 75,000 0 0 0 0 0 0 0 0 0 75,000
Related Projects Historical Approved Budget Operating Budget Impact
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2024

Growth: 100.0 %
Maintenance: 0.0 %

Anna Ciacelli

TBD®
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Project Version Summary

Budget Status
Major Category Community & Economic Development
Wards City Wide

Version Name Main (Active)

Project # ECB-039-18 Service Area
Budget Year 2024 Department
Asset Type Unassigned Division
Title Ward Funds

Corporate Services

Council Services
Administration Council Services

Capital Bdgt. Exec. Comm. (CBC) Recommended

Project Description

This amount is set aside by Council and will be self-approved by City Council.

Version Description

Project Comments/Reference

7165003

Version Comments |

COMMITMENT:
B5/2023 C 26/2023: 2027 F169 $1,100,000

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 275,000 0 1,100,000 0 0 0 0 0 0 1,375,000
-TCA
Total 0 275,000 0 1,100,000 0 0 0 0 0 0 1,375,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
169CF Committed Funding 275,000 1,100,000 1,375,000
Total 275,000 1,100,000 1,375,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 500,000 500,000 0
2023 1,600,000 1,600,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2018

March 1, 2018

Growth: 0.0 %
Maintenance: 0.0 %

Various

TBD®
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Project Version Summary

Project # ITC-001-21 Service Area  Corporate Services

Budget Year 2024 Department Council Services
Asset Type Unassigned Division Administration Council Services
Title Records Management - Replacement of Live Link System

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Corporate Technology

Wards City Wide

Version Name  Main (Active)

Project Description |

Replacement of our current antiquated document management system (Live Link) is required. An analysis is needed to identify new requirements and determine the
necessary funding level to achieve the established goals. $40,000 was initially approved in 2021 Capital Budget to allow an external consultant to investigate electronic

records management and data governance.

Version Description

2024-The implementation of a new Electronic Records & Document Management Solution to replace Livelink and other legacy systems. Funds will be allocated to

software, technology and resourcing costs.

Project Comments/Reference |

7211019

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2915 Consulting Services - 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
External
Total 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
Revenues
169 Pay As You Go - 0 0 0 0 0 0 0 0 0 0 0
Capital Reserve
221 Service Sustainability 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
Investm
Total 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2021 40,000 40,000 0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2021

Growth: 0.0 %
Maintenance: 100.0 %

Terri Knight

TBD®
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Project # HCP-001-07 Service Area  Corporate Services
Budget Year 2024 Department Human Resources & Employee Relations
e Asset Type Unassigned Division Administration - Human Resources
W iNDsOR - |
Title Accessibility - ODA Compliance
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Major Category Corporate Property Infrastructure
Wards City Wide
Version Name Main (Active)

Project Description |

On September 25, 2006, City Council approved CR463/2006 concerning capital project 7035138 in which it confirmed the policy of the City of Windsor to support the
removal of barriers for people with disabilities in corporate departments as prioritized by the Windsor Accessibility Advisory Committee.

In addition, CR463/2006 approved the dedication of $50,000 per year for the removal of non-built environment barriers (this portion focuses on items such as sign
language interpreters, translations to more accessible formats etc.). Up to $50,000 annually can be allocated for such purposes and any portion of the yearly $50,000
that is not utilized rolls over to be available for built environment initiatives in future years.

Version Description

This Capital project provides financial support for corporate departments to identify and provide a process to remove accessibility barriers in City properties and
facilities. Departments may bring a funding application to the Windsor Accessibility Advisory Committee and the Committee makes recommendations regarding the
approval of the funding applications.

This Capital project is prioritized and administered by the Windsor Accessibility Advisory Committee (WAAC) to ensure that funding for projects to remove barriers has
been reviewed by and prioritized by people with disabilities. Adequate and ongoing funding to this fund ensures that accessibility barriers to both the built and non-built
environment can be adequately addressed and that the process ensure persons with disabilities are involved in the decision-making process.
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Project Comments/Reference

7086008
Closed: 7035138

Version Comments

This Capital project has been extremely valuable to address the needs of Departments and our
customers that go above and beyond the AODA requirements. The AODA is meant to be a proactive
tool so that organizations meet certain accessibility standards but retrofits are not required under the
legislation. Customers can still request improvements above and beyond the AODA and if
organizations do not address reasonable requests they can face potential Human Rights complaints.
This fund allows our City Departments to identify projects that fall in this gap and will offer accessibility
enhancements that will then undergo the review of our Accessibility Advisory Committee to determine
the projects that most meet the needs of our community.

This project has allowed for some wonderful community projects that have greatly improved
accessibility of our Corporate services and facilities over the years. Just a handful of wonderful projects
this Capital Project has helped to fund :

* Accessible beach mats and 2 accessible floating Mobi Chairs at Sandpoint beach,

+ Hydraulic lift adult change tables at a number of facilities across the City,

* Ceilling lifts, Hoyer power advanced portable lifts and also pool lifts,

» Water wheelchairs and accessible floatation devices,

+ Additional audible pedestrian signals in key areas identified to meet community needs

+ Additional accessible door actuators in identified facilities

* Accessible outdoor fithess equipment

* Lower customer service counters

* Accessible sign enhancements at a number of facilities

 Accessible washroom and accessible change room upgrades at key identified facilities

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 50,000 30,000 30,000 30,000 0 0 250,000 0 0 0 390,000
-TCA
Total 50,000 30,000 30,000 30,000 0 0 250,000 0 0 0 390,000
Revenues
160  Capital Expenditure 50,000 30,000 30,000 30,000 0 0 250,000 0 0 0 390,000
Reserve
Total 50,000 30,000 30,000 30,000 0 0 250,000 0 0 0 390,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2007 100,000 100,000 0
2008 100,000 100,000 0
2009 300,000 300,000 0
2010 300,000 300,000 0
2014 100,000 100,000 0
2015 100,000 100,000 0
2020 100,000 100,000 0
2021 100,000 100,000 0
2022 100,000 100,000 0

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

The lack of capital funding would result in deferral of repairs, further
deterioration of the asset and increase the likelihood of
overexpenditure in the operating budget.

Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2007

January 1, 2015

Growth: 100.0 %

Maintenance: 0.0 %

TBD

Ongoing’
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Project # HRS-001-19 Service Area  Corporate Services
Budget Year 2024 Department Human Resources & Employee Relations
e ervion Asset Type Unassigned Division Administration - Human Resources
W iNDsOR

Title Diversity and Inclusion Initiative (Phases 1 and 2)

: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

PrOj ect VerS on SU mm ary Majogr Category Cofnmunitg & Economic De\(/elopr)nent

Wards City Wide
Version Name Main (Active)

Project Description |

The Mayor and City Council remain dedicated to continually taking steps to learn and grow as a community and they recognize that our diversity adds to our strength
and creates an important opportunity for fostering understanding, acceptance, and innovation.

This Diversity and Inclusion Initiative is the next proactive step to provide a detailed review and measurable plan to further enhance our efforts. Its purpose is to
proactively address the every changing unique wants and needs of our diverse community and strive to attract and retain an innovative, talented, and diverse workforce
with the needed skills, experience and dedication to excellence. This initiative is yet another tool to help shape our future in a direction that complements our 20 year
strategic vision.
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Version Description |

City Council Decision CR361/2018 approved the City of Windsor’s Diversity and Inclusion Initiative, authorized Administration to distribute a Workforce Census to staff,
provided funding in the amount of $62,800 from the Budget Stabilization Reserve Account to cover budget needs for the remainder of 2018, directed Administration to
bring forward future costing requirements as it relates to the Diversity and Inclusion initiative for Council’s consideration at future Capital Budget periods.

As this is a multi-year Initiative, sufficient, additional, ongoing funding throughout the duration of the Initiative is needed to ensure that all of the endorsed Goals,
Objectives and Action Items are all appropriately addressed. The majority of the Action items outlined for phase one of the initiative are underway and others have been
completed. Some of the highlights of the Initiative thus far are the roll out of the results of the first corporate workforce Census, a communication campaign,
implementation of an Internal Diversity Committee, called the Inclusive Action Network, as well as a number of Employee Resource Groups. The intent of these groups
is to utilize the ideas and experiences of our diverse employees to help find effective, workable solutions to issues, while providing a space for those employees to feel
more engaged with and connected to the company. To date, with the guidance and assistance of these groups, we have created a corporate Diversity Calendar,
successfully implemented Video remote interpreting at numerous customer service areas, rolled out a variety of staff training, and conducted events to bring together
employees to learn about diversity (Topics have included, Black history month, Women'’s history month, LGBTQ+ film festival, Mental Health awareness,
Intergenerational trivia, Invisible disabilities panel discussion, Canada day trivia, Brain injury awareness, and Indigenous documentaries).

There are seven (7) essential areas to the requirements of the Diversity and Inclusion Initiative: enhanced training, effective communication, leveraging technology ,
inclusion campaign, community outreach, efficient project administration, departmental needs .It has been identified that effectively addressing each of these 7 areas is
essential to fulfilling the measurable Goals, Objectives and Action Items in this initial phase of the Initiative.

Phase Two (Community outreach) is currently in the final stages before roll out. A great deal of work went into creating a thorough RFP to seek an experienced
consultant with lived experience to assist with an Anti-Racism and Anti Discrimination consultation and action plan for the Corporation and community. The purpose of
the consultation is to facilitate a better understanding of the issues, challenges, systemic barriers, and discrimination experienced by a variety of groups including
Indigenous Peoples, Black people, Racialized people and other equity-deserving communities including, diverse faith communities, persons living with disabilities,
culturally diverse communities, women, and the 2SLGBTQIA+ communities, the Corporation is embarking on a process of discovery, driven by a thorough consultation
process, designed to engage a broad range of diverse residents, community leaders, organizations, and staff to solicit feedback for the purpose of identifying those
systemic barriers and issues that prevent all members of the community from fully participating and enjoying all that their community has to offer. The selected
proponent will design and deploy a range of community-based engagement tools/methods with the purpose of engaging diverse residents and staff and identifying
issues, barriers, gaps, challenges, and opportunities. After the broad consultation, the proponent will work with city administration and a small group of key members of
the above noted communities to review the summarized findings, prioritize, and identify the most salient issues, barriers, gaps, opportunities and best practices. This
review and feedback will be used by the proponent to help craft a relevant and responsive Anti-Racism/Anti-Discrimination Strategy including goals, recommendations
and actionable initiatives.

Given that the Diversity and Inclusion Initiative is a key component of the risk mitigation strategies tied to 4 of the identified Enterprise risks, this program is as a key
priority for the Corporation and includes risks to Attraction & Retention; Socio-Cultural; Portrayal and Organizational Culture.

Project Comments/Reference | Version Comments

7192002

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2915 Consulting Services - 30,000 0 0 0 0 0 0 0 0 0 30,000
External
Total 30,000 0 0 0 0 0 0 0 0 0 30,000
Revenues
169 Pay As You Go - 30,000 0 0 0 0 0 0 0 0 0 30,000

Capital Reserve

Total 30,000 0 0 0 0 0 0 0 0 0 30,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 120,000 120,000 0
2020 120,000 120,000 0
2022 50,000 50,000 0
2023 50,000 50,000 0

Effective Date Unknown Exp/(Rev) FTE Impact
Description 0 0

Corporate Inclusion

Through the several types of risk assessments conducted at the
City of Windsor, mitigation strategies have been identified to help
reduce significant and critical risks to a tolerable level. The Diversity
and Inclusion Initiative is a key component of the risk mitigation
strategies tied to 4 of the identified Enterprise risks: 1. Attraction &
Retention - Making job descriptions more flexible to ensure top
candidates are not unnecessarily deemed unqualified 2. Socio-
Cultural - Targeting a wider demographic through implementation of
Diversity Plan 3. Portrayal - Promoting a positive message about
the City, its livability and opportunities 4. Organizational Culture -
Undertake targeted audits aimed at resolving cultural and
organizational issues in various work areas

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2019

June 18, 2018

Growth: 100.0 %
Maintenance: 0.0 %

TBD

2024°
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Project # HRS-002-08 Service Area  Corporate Services
Budget Year 2024 Department Human Resources & Employee Relations
B Cion Asset Type Unassigned Division Occupational H&S & Wellness
W iNDsOR
Title Corporate Health and Safety Program - Assessments
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate ?Droperty Infrastru(cture)
Wards City Wide
Version Name Main (Active)

Project Description |

This project was created to fund health and safety issues arising from Ministry of Labour orders, new work processes, legislative changes and ergonomic requirements
for the Corporation. Over the past several years, the Ministry of Labour and the Workplace Safety and Insurance Board have been much more proactive with
companies who don't measure up to health & safety rules and regulations. The Ontario Ministry of Labour has made a commitment to audit and inspect every employer
in Ontario. The Ministry is targeting all employers, starting with workplaces with poor health & safety records. Accordingly, the Ministry of Labour has hired and trained
hundreds of new health & safety inspectors since 2004. The government is clearly determined to level the playing field for all companies and to penalize those
organizations who are trying to gain an unfair advantage by ignoring health & safety.

Since March 31, 2004, new occupational health & safety duties and criminal liabilities added to the Criminal Code (in Bill C-45) affect both individuals and organizations
in Canada. For the first time, both individuals and organizations (including directors, executives and managers) are under an increased obligation to take reasonable
steps to protect workers and the public; they must ensure accountability for a safe work environment or the Corporation faces a heightened risk of additional orders,
fines and penalties.

Given the size of the Corporation’s workforce, the number of worksites, the range of types of work we undertake each day and our commitment to maintaining
compliance with OHSA reporting requirements, the MOL visits our sites on a continuous and proactive basis.

204




Version Description

The following are the types of health and safety issues which are commonly in need of addressing but without dedicated funding:

- assessments of indoor air quality concerns (i.e. humidity, confirmation of compliance on exposure limits), average cost $1,500 per assessment

- industrial hygiene assessments for the presence of mould, average cost $1,700 per assessment

- designated substance assessments to identify the presence and condition of any of these eleven substances, average cost $ 800 to 1,000.00 depending upon the site

- engineering assessments for implementing engineering controls (i.e. retrofitting current equipment and developing specifications for purchases of new equipment) the
costing for which varies due to factors such as the complexity of the equipment/process, the number of pieces of equipment affected, etc.

-In 2018, the Workplace Safety and Insurance Board conducted a Work Well Assessment for Transit Windsor. The results of this Assessment may require changes or
new processes be implemented that have financial requirements.

-Each year the MOL conducts a number of targeted safety blitzes based on accident and injury data from Ontario Workplaces. An example of such a blitz is the annual
Young Worker Safety blitz, which can include random site visits at worksites where our student lottery hires are deployed, and have the potential to result in orders to
the Corporation if non-compliance is identified at any site. Achieving compliance with orders may require financial resources to undertake such items as training,
purchase of equipment and/or personal protective equipment and hygiene testing.

Ministry of Labour blitzes scheduled in 2022 and 2023 are:

» Healthy workers in healthy workplaces — occupational disease

* Health care initiatives - Safe transition/transfer of care

« Industrial initiatives - Workplace violence in education, material handling strategy

* Specialized Professional Services Initiative - Respiratory protection (hygiene), asbestos in building structures (hygiene)

Project Comments/Reference Version Comments
(Closed: 7081015, 7091019 - Project funding of $100,000 In 2012 a project was undertaken through an RFP process for the conducting of asbestos surveys and
approved in 2009) designated substance assessments over a 5 year period. Initially, 29 corporately-owned sites were
This project represents the Corporation’s ongoing prioritized making up the majority of the primary sites where our employees work. Having completed
commitment to ensure the Corporation's health & safety surveying of the 29 sites originally prioritized, we are moving on to complete surveys for the remaining
standards and plans are functioning properly. Once testing sites which our employees attend, possibly on a less frequent basis; sites which may have only partial
and assessments are completed, the required changes, surveys; and newly acquired properties. As of August 2022, our records indicate the Corporation owns
implementations, and safety standards must be 198 properties. The cost of individual site surveys varies depending on such factors as the total square
accommodated which comes at a cost. footage, number of renovations and year of build. As of the time of this report, 14 properties remain in
need of surveying.

205




Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2220 Maintenance Parts & 35,000 0 0 0 0 117,250 0 0 0 152,250
Materials
Total 35,000 0 0 0 0 117,250 0 0 0 152,250
Revenues
160  Capital Expenditure 0 0 0 0 0 117,250 0 0 0 117,250
Reserve
169 Pay As You Go - 35,000 0 0 0 0 0 0 0 0 35,000
Capital Reserve
Total 35,000 0 0 0 0 117,250 0 0 0 152,250
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2008 25,000 25,000 0 No operating budget impact.
2009 100,000 100,000 0
2012 25,000 25,000 0
2013 10,000 0 10,000
2014 10,000 10,000 0
2015 10,000 10,000 0
2016 10,000 10,000 0
2017 10,000 10,000 0
2018 10,000 10,000 0
2019 10,000 10,000 0
2020 10,000 10,000 0
2021 10,000 10,000 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2008] January 1, 2015

Growth: 100.0 %
Maintenance: 0.0 %

Julie Ryckman

Ongoing’
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Project # HRS-002-09 Service Area  Corporate Services
Budget Year 2024 Department Human Resources & Employee Relations
e ervion Asset Type Unassigned Division Administration - Human Resources
WiNDsoRr - N |
Title Accessibility - AODA Standard Training, Materials and Outreach
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Major Category Corporate Property Infrastructure
Wards City Wide
Version Name  Main (Active)

Project Description |

Under the Accessibility for Ontarians with Disabilities Act 2005 (AODA) and its regulation, there are a number of legislated requirements that municipalities are required
to implement/comply with.

Municipalities must file accessibility reports with the Ministry showing that legislated requirements are met for each of the Standards. All of our reports have been filed
as required every 2 years and we are on track and are in good standing for the December 2019 filing.

Version Description

Customer Service Standard - Municipalities had to comply with the Customer Service Standard Regulation by January 2010. The compliance requirements included
developing, documenting and adherence to specific policies, procedures and practices on providing goods and services to persons with disabilities and providing
training to all who interact with the public or third parties on the municipality’s behalf. Additionally the City has to address customer feedback requests tied to the
Accessible Customer Services Standards on an ongoing basis.

As a result of a legislative review, as of July 1, 2016 all accessibility standards — including the accessible customer service standard — became part of one regulation:
the Integrated Accessibility Standards Regulation. Some new requirements, including expanded training requirements, had to be implemented by corporations.

The Integrated Accessibility Standards (includes Accessible Information and Communication, Employment, Transportation and Built Environment Standard pertaining to
the design of Public Spaces and Customer Service) involves staggered timelines. In addition to the substantive requirements to eliminate barriers for our customers and
employees there are also requirements regarding training and documenting required policies and procedures and plans. Additionally the City will also address customer
and employee feedback requests and remediation requests tied to the Integrated Accessibility Standards on an ongoing basis.
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Project Comments/Reference

7091017

On or about December 17, 2012, the Ontario government
filed regulation O.Reg 413/12 to introduce the new Built
Environment Standard pertaining to the design of public
spaces into the Integrated Accessibility Standards
Regulation (O. Reg. 191/11). This standard covers a variety
of outdoor public spaces (walkways, play spaces, etc.) and
was effective January 1, 2013. The requirements under this
standard however commence as of January 2016. The built
environment standard for outdoor public spaces only
applies to new construction and planned redevelopments.

The Ontario government decided that enhancements to
accessibility in buildings would happen via Ontario’s
Building Code, which governs new construction and
renovations in buildings. The new accessibility
requirements under the Ontario Building Code became
effective January 1, 2015. It seems only logical that the
departments that are responsible for the new construction
and planned redevelopments should have it built into their
respective capital budgets to meet the Built Environment
requirements going forward.

Changes to the Customer Service Standard under the
Accessibility for Ontarians with Disabilities Act , 2005, S.O.
2005, c. 11 (“AODA”) came into force on July 1, 2016 and
applies to all organizations providing goods, services or
facilities in the province. All accessibility standards —
including the accessible customer service standard — are
now part of one regulation: the Integrated Accessibility
Standards Regulation (O. Reg. 191/11).

The upcoming funding request is for document and website
remediation processes required to be in compliance with
legislation. Remediation takes time and can be costly
therefore, additional funding is required to help with the
costs associated with completing this process by the
legislated deadline.

Version Comments

This is an ongoing project regarding the implementation of legislated accessibility standards under the
Accessibility for Ontarians with Disabilities Act. $74,500 in funding is requested in 2020 to cover the
costs of document and website remediation. As noted earlier, remediation takes time and can be costly
therefore, funding is required in 2020 to cover the costs associated with meeting the requirements by
the legislated deadline of Dec 31, 2020.

The project was originally scheduled to close at the end of 2021 based upon the meeting the legislated
due dates. Given there will be ongoing costs and responsibilities to remain in compliance after the
legislated due dates, it is recommended that this project remain ongoing and annual funds be
available.
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
2950 Other Prof Services- 0 20,000 20,000 20,000 0 0 0 0 0 0 60,000
External
Total 0 20,000 20,000 20,000 0 0 0 0 0 0 60,000
Revenues
160 Capital Expenditure 0 20,000 20,000 20,000 0 0 0 0 0 0 60,000
Reserve
Total 0 20,000 20,000 20,000 0 0 0 0 0 0 60,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2009 100,000 100,000 0 No operating budget impact.
2013 32,000 32,000 0
2014 52,000 52,000 0
2017 51,500 51,500 0
2020 74,500 74,500 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2009| January 2, 2017

Growth: 0.0 %
Maintenance: 0.0 %

TBD

Ongoing’
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Project # ITC-001-08 Service Area  Corporate Services
Budget Year 2024 Department Information Technology
B Cion Asset Type Unassigned Division Administration - Info. Tech.
W iNDsOR
Title Information Technology Business Continuity Improvements
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

The first stage of good Disaster Recovery Planning is Prevention. In other words, taking steps to prevent significant outages in the IT Infrastructure. For the last several
years we have strived to improve the availability of our critical systems by adding redundancy and backups to various IT infrastructure components. During this time the
Corporation has also become more dependent on technology, which is consistent with other sectors.

There does exist capital funding for some of this work in project ITC-006-07 and the focus has been on being able provide a reliable and highly available computing
facility and a place to hold a backup of our data off site in the event of a disaster. Significant effort has also been made on improving the quality and consistency of our
backup environment, which is critical to stage 2 of the process, which is the ability to restore the environment if we do lose it for some reason.

Business Continuity Planning is a larger goal of ensuring that plans are in place to keep the Corporation's mission critical functions operating before, during and after a
major catastrophe. This would be a much broader corporate initiative that would require significant resources both internal and external to not only develop but also
ongoing resource dedication and operating expenditure to test and maintain on a regular cadence.

The amount of resources dedicated to this type of planning should be proportionate to the impact that an outage would have on the business. For example, in a large
financial or manufacturing organization where even a small amount of downtime will result in significant financial loss or loss of faith by investors then there should be a
corresponding significant investment in ensuring the business has very minimal downtime and also has plans in place on how to continue to operate during these times.
For organizations that are not at significant risk when systems fail then a more practical approach is reasonable since the increased resources required to develop and
maintain Business Continuity Plans does not provide the same value.

Version Description

The Corporation of the City of Windsor will need to decide where in this spectrum we reside and that will help to determine what level of plans are appropriate and
provide the most value.

The Corporate Security Policy and Methodology that was approved by Council is one of the tools we have to help identify critical areas where more security and
availability is required and where plans should be in place in the event of an outage. Funding is also planned in the Capital Budget under project ITC-005-07 (Corporate
Data & Network Security Initiatives) to address these areas as they are identified.

It should be noted, the Disaster Recovery and/or the Security project will NOT result in a full Business Continuity Plan. Now that funding has been established, work
can begin on this project. A consultant has been hired to conduct a corporate technology assessment and the development of a technology plan. This will help the
Information Technology department provide a more reliable service, taking better advantage of cloud technologies to enable the Corporation to continue operations
during a pandemic, cyber situation or natural disaster.

Project Comments/Reference Version Comments

7209005
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 75,000 100,000 0 0 75,000 50,000 50,000 50,000 50,000 225,000 675,000
-TCA
Total 75,000 100,000 0 0 75,000 50,000 50,000 50,000 50,000 225,000 675,000
Revenues
169 Pay As You Go - 75,000 50,000 0 0 25,000 25,000 25,000 25,000 25,000 25,000 275,000
Capital Reserve
221  Service Sustainability 0 50,000 0 0 50,000 25,000 25,000 25,000 25,000 200,000 400,000
Investm
Total 75,000 100,000 0 0 75,000 50,000 50,000 50,000 50,000 225,000 675,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2020 100,000 100,000 0 No Operating Budget Impact
2021 100,000 100,000 0
2022 200,000 200,000 0
2023 150,000 150,000 0
Year Identified |Start Date Project Type for 2024 Project Lead Est. Completion Date
Growth: 100.0 % Ongoing’
2008] January 1, 2020 Maintenance: 0.0 % Chantelle Bernard
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Project # ITC-001-10 Service Area  Corporate Services
Budget Year 2024 Department Information Technology
B Cion Asset Type Unassigned Division Administration - Info. Tech.
W iNDsOR
Title Smart Community Initiative
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Under the umbrella of e-Government there are several pillars. In addition to Modernizing our services, which the MyWindsor project is addressing, there is also effort to
continually improve transparency, community engagement and Open Government. This requires investment in tools and technology to improve the citizen experience
online providing more timely access to information and opportunities to engage. As the region moves forward with a variety of efforts to redefine our economy, working
smarter, together with our Residents and business is essential. The Smart Community initiative is one of the key ways that we can accomplish this.

Version Description

This funding will be used to fund e-Government projects that expand the opportunities available to engage with the public, improve the citizen's online experience and
improve access to public information through open data.

2024-2028: Citizen self-service initiatives; Digital City Services; Improved open data and transparency initiatives.

Related projects include:
* MyWindsor e-services program
* Open data portal - regional data sharing initiatives
» Enable and report on e-Government initiatives
« Citizen engagement portal (pilot)

Project Comments/Reference | Version Comments

7009015

Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 200,000 200,000 200,000 200,000 50,000 50,000 50,000 50,000 50,000 150,000 1,200,000

Contracts-Non TCA
Total 200,000 200,000 200,000 200,000 50,000 50,000 50,000 50,000 50,000 150,000 1,200,000

Revenues

160 Capital Expenditure 0 0 0 0 0 0 0 0 0 0 0
Reserve

169 Pay As You Go - 200,000 200,000 200,000 200,000 50,000 50,000 50,000 50,000 50,000 150,000 1,200,000

Capital Reserve

Total 200,000 200,000 200,000 200,000 50,000 50,000 50,000 50,000 50,000 150,000 1,200,000
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Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2019 136,400 136,400 0
2020 136,400 136,400 0
2021 96,400 96,400 0
2022 200,000 200,000 0
2023 200,000 200,000 0

Effective Date Unknown
Description

No Operating Budget Impact

Exp/(Rev) FTE Impact

0

0

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2010

January 1, 2019

Growth: 0.0 %

Maintenance: 100.0 %

Josh Higgins

Ongoing’
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Project # ITC-001-13 Service Area  Corporate Services
Budget Year 2024 Department Information Technology
B Cion Asset Type Unassigned Division Administration - Info. Tech.
W iNDsoR
Title Corporate Integration of Mobile Technologies
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

Under the e-Government umbrella and modernizing government also includes moving City Services closer to the Resident and business and making them more mobile.
Funding request is to facilitate implementation of organizational mobility. Untethering staff from their desks results in productivity and customer service improvements.

The corporation has been making gains in these areas by incrementally growing the mobile workforce.

Two factors are driving this future investment requirement:

1) The current mobile workforce initiatives are ad hoc. Once a critical mass is reached, an investment will be required for a more efficient and effective holistic solution.

2) Technology changes in the mobile space are rapid and significant. Solutions implemented today will be sufficient, but this mobile space is changing so quickly it is
almost certain these solutions will become antiquated in the coming years.

Version Description

Costs may include but are not limited to: mobile devices, software, customization, interface development, infrastructure, security. This project includes all consumer
costs to move work activities into the field.

Project Comments/Reference | Version Comments

7199003

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 0 0 0 300,000 50,000 50,000 50,000 675,000 50,000 50,000 1,225,000
Contracts-Non TCA
Total 0 0 0 300,000 50,000 50,000 50,000 675,000 50,000 50,000 1,225,000
Revenues
169 PayAs You Go - 0 0 0 300,000 50,000 50,000 50,000 675,000 50,000 50,000 1,225,000

Capital Reserve

Total 0 0 0 300,000 50,000 50,000 50,000 675,000 50,000 50,000 1,225,000
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Related Projects

Historical Approved Budget

Year Total Expense

2019 500,000
2021 375,000

Revenue
Net City Cost Subsidies
500,000 0
375,000 0

Operating Budget Impact

Effective Date Unknown Exp/(Rev) FTE Impact

Description 0

A more mobile workforce has a definite impact on Operating as
each mobile device will require a monthly connectivity cost while
this Capital Budget can address the up front costs. The ongoing
costs will need to be allocated by each area requiring mobile
services.

0

Year ldentified |Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2013| January 1, 2019

Growth: 0.0 %
Maintenance: 0.0 %

Chantelle Bernard

Ongoing’
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Project # ITC-007-07 Service Area  Corporate Services
Budget Year 2024 Department Information Technology
e ervion Asset Type Unassigned Division Administration - Info. Tech.
WIiNDsOR
Title Corporate Intranet Redesign & Internet Accessibility Improvements
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :
Wards City Wide
Version Name Main (Active)

Project Description |

The growing demand for e-Government or digital services for residents, visitors and businesses, requires an ongoing investment to continually modernize our services
and service delivery mechanisms.

For visitors of the City's website, future initiatives will allow for enhanced delivery of municipal services. Continual enhancements to functionality will be required to meet
the continual and evolving needs.

This is evident with the introduction of the MyWindsor Self Service online automation project that will provide citizens and businesses the ability, with their own secured
single “MyWindsor” account, to (among other things);

« view their own information such as property tax;

* place a request for a product or service like applying for permits or licenses;
» completing online registrations;

* pay for these services

Expanding the demand for e-Government internally for employees to leverage digital services also requires an ongoing investment to modernize processes and access
to information through on-demand service portals. This is delivered through the MyInfo Self Service online automation projects that will provide employees and
supervisors access to information and actions to effectively support employees.

Version Description

The demand for public facing websites, internal web portals and web based technology to deliver e-Government services to Residents, visitors, businesses and
employees in an effort to modernize our services and as a primary service channel is growing significantly. The funds requested in 2024 and beyond will be used to
upgrade licenses to keep the technology current, expand MyWindsor and MyInfo programs or migrate to a new platform based on industry trends and Corporate needs.
The continual deployment of changing technology is necessary to continue increasing the efficiency and productivity of Citizens and employees.

Project Comments/Reference Version Comments

7075017
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 0 425,000 0 150,000 125,000 150,000 150,000 575,000 275,000 1,850,000
Contracts-Non TCA
Total 0 425,000 0 150,000 125,000 150,000 150,000 575,000 275,000 1,850,000
Revenues
169 Pay As You Go - 0 0 0 75,000 75,000 100,000 100,000 500,000 100,000 950,000
Capital Reserve
221  Service Sustainability 0 425,000 0 75,000 50,000 50,000 50,000 75,000 175,000 900,000
Investm
Total 0 425,000 0 150,000 125,000 150,000 150,000 575,000 275,000 1,850,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
. 25,000 25,000 0 No Operating Budget Impact
2008 100,000 100,000 0
2009 400,000 400,000 0
2010 500,000 500,000 0
2011 625,000 625,000 0
2019 850,000 850,000 0
2022 550,000 550,000 0
Year ldentified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2007

January 1, 2007

Growth: 0.0 %
Maintenance: 0.0 %

Trevor Bennet

Ongoing’
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Project # ITC-001-12 Service Area  Corporate Services
Budget Year 2024 Department Information Technology
B Cion Asset Type Unassigned Division Business Process Modernization
WiNDsoRr | o

Title Fire and Rescue Records Management and Computer Aided Dispatch System

. . Initiatives

PrOJ ect Version Summ ary Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended

Major Category Corporate Technology
Wards City Wide
Version Name Main (Active)

Project Description

To implement the following technology at Windsor Fire and Rescue Services (WFRS):

* Phase 1: A “full feature” fire records management solution (fire RMS) that will improve data accessibility and reliability for emergency responders and administrators

» Phase 2: An upgraded computer-aided dispatch (CAD) solution and other related programs to modernize the technology at WFRS.

WFRS has fallen significantly behind all other major Canadian fire agencies in the use of IT for service improvement and enhancement, specifically for creating fire RMS
data, making that information available 24/7 on mobile devices, NextGen 911, and accessing corporate records. In addition to supplementing operational activities, the
above new technologies are needed to provide management decision support, allow for information exchange, and expedite decision-making within WFRS and with
senior City management.

The department’s strategic focus is to move from ‘just keeping the lights on’ to providing incremental improvements toward achieving excellence and realizing its
business goals. The acquisition of a full feature fire RMS and an upgraded CAD will help to realize that vision.

Phase 1 — Fire RMS:

A fire RMS can save lives. It does this by compiling information quickly from unrelated programs to facilitate decision-making during emergencies. Additionally, its
sophisticated analytics allow administrators to design better plans for protecting the community.

Fire RMSs are used throughout the industry to address the specialized data capture and reporting needs of emergency response agencies. The technology’s modular
design includes the ability to track incidents, inspections, personnel, shift assignments, training, and asset inventories/maintenance. For departments that already have
computer programs to manage this information, a fire RMS can act as a layer above those systems, populating them with data while providing a simplified user
experience and a similar look-and-feel across the various modules. Additionally, a fire RMS unifies records pertaining to people, properties, and emergency vehicles,
and this allows for easier and more accurate report generation.

Phase 2 — CAD:

A CAD system is an essential tool for emergency services, and the effective use of one can shorten response times and result in reduced damage to health and
property. This project is for improvement and modernization of the dispatch function and all related processes associated with it and requires its upgrade to meet the
NextGen 911 requirements to be adopted throughout Ontario in 2025.

Version Description

WFRS requires the full functionality of a Fire RMS as well as modernized dispatch processes and associated technology. Due to the size of this project, the intent is to
implement it in phases.

* Phase 1 was the deployment of the fire RMS and was implemented in two stages. Stage 1 focused on the needs of Personnel, Property, Incidents, Apparatus, Quarter
Master, and Training. Stage 2 addresses the remaining modules of a fire RMS, including inspections Please note: There was some urgency to act on implementing
phase 1 in 2018, thus Council approved (#C126/2018) on July 23, 2018 which approved a pre-commitment of funding from 2021 in the amount of $784,960 to be
available for use beginning in 2018 inclusive of applicable financing costs. As of August 16, 2023, $571,946 has been used within the project's budget to fund Phase 1.

* Phase 2: To meet the looming 2025 NextGen 911 deadline, the CAD replacement project began in 2023. Costs for CAD/NG911 support, enhancements or
unexpected technology expenses will be funded by this capital budget.
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Project Comments/Reference |

Version Comments

7183016
Project Detailed Forecast |
GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 0 0 100,000 100,000 200,000 200,000 200,000 250,000 100,000 0 1,150,000
Contracts-Non TCA
Total 0 0 100,000 100,000 200,000 200,000 200,000 250,000 100,000 0 1,150,000
Revenues
169 Pay As You Go - 0 0 100,000 100,000 200,000 200,000 200,000 250,000 100,000 0 1,150,000
Capital Reserve
Total 0 0 100,000 100,000 200,000 200,000 200,000 250,000 100,000 0 1,150,000
Related Projects Historical Approved Budget Operating Budget Impact
Follows Revenue
FRS-002-07 Year Total Expense Net City Cost Subsidies
2021 800,000 800,000 0
Project Title

Fire & Rescue Computer-aided

Dispatch System

Year Identified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2012

January 1, 2021

Growth: 0.0 %
Maintenance: 0.0 %

Trevor Bennet

2032+
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W NDsoR

Project Version Summary

Wards City Wide

Project # ITC-001-09

Version Name Main (Active)

Service Area

Corporate Services

Information Technology
End User Management

Budget Year 2024 Department
Asset Type Unassigned Division
Title Corporate Facilities Content Access Improvements

Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
Major Category Corporate Technology

Project Description |

Improve corporate communication and display notification features at locations that have employees without computer access and in meeting rooms where collaboration
can significantly improve efficiency and service levels

Version Description

The trend for content access demand within the corporate community continues to increase, with the technology required to deliver this medium changing at an equal

pace. Virtual meetings are now common but meeting rooms lack the technology for multiple physical participants. Disseminating and posting of paper based

notifications is still time consuming and archaic. Putting in place the technology required for virtual meeting rooms and corporate content access is the focus of this

project budget.

Project Comments/Reference |

7101007

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 0 0 0 0 75,000 75,000 50,000 50,000 50,000 50,000 350,000
Contracts-Non TCA
Total 0 0 0 0 75,000 75,000 50,000 50,000 50,000 50,000 350,000
Revenues
169 Pay As You Go - 0 0 0 0 75,000 75,000 50,000 50,000 50,000 50,000 350,000
Capital Reserve
Total 0 0 0 0 75,000 75,000 50,000 50,000 50,000 50,000 350,000

Related Projects

Historical Approved Budget

Operating Budget Impact

Revenue
Year Total Expense Net City Cost Subsidies
2010 150,000 150,000 0
2020 200,000 200,000 0
2022 200,000 200,000 0

Effective Date Unknown

Description

No Operating Budget Impact

Exp/(Rev) FTE Impact

0

0
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Year ldentified

Start Date

Project Type for 2024

Project Lead

Est. Completion Date

2009

January 1, 2010

Growth: 0.0 %
Maintenance: 0.0 %

Chantelle Bernard

Ongoing’
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Project # ITC-001-19 Service Area  Corporate Services
Budget Year 2024 Department Information Technology

THE GITYIOr Asset Type Unassigned Division End User Management

W iNDsOR
Title Funding for Microsoft Software
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :

Wards City Wide
Version Name Main (Active)

Project Description |

Desktop computers and most servers at the City of Windsor require a number of Microsoft licenses to deploy. Desktops run on Microsoft Windows and utilize the
Microsoft Office suite of products. Most servers run Microsoft Windows for Servers and many databases are Microsoft SQL. Our email system utilizes Microsoft
Exchange and our Web environment is built on the Microsoft SharePoint platform. The Microsoft Corporation licensing fees required to run these products are very
expensive.

Previously Microsoft refreshed / updated their software with new versions every few years and discontinued support for older versions after 10 years. We currently
budget for new software versions on a five-year cycle but in most cases have been able to extend their use beyond 5 years. In 2018 the City refreshed most of our
Microsoft licenses, upgrading to the current version of software.

While implementing these perpetual Microsoft licences allowed us to function for several years, we have begun planning for the future of Microsoft products in our
environment. This includes considering future deployment and support processes, as well as, the costing impact to the City.

Gartner, world’s leading research and advisory company, advised that organizations budget to subscribe to Office 365 ProPlus (or an Office 365 bundle that includes it)
by October 2020 or rebuy traditional licences every five years (or less, if available) if you have plans to use Exchange Online or SharePoint Online with traditional
editions of Outlook and other Office client software.

This was the last time we were able to purchase perpetual Microsoft Office licenses, as Microsoft has changed their software licensing model to subscription-based
licensing and moved a lot of their services into the cloud.

Microsoft plans on releasing updates to all its applications and operating systems on a 6-month basis with support diminished to 18 months from the time of release.
Moving to a subscription-based model is costlier than deploying perpetual licences and utilizing those licences until they are no longer supported.

Currently, we have been financing the Microsoft licenses through a portion of the annual $480 PC Maintenance and Support Reserve fees of $40 / month. Each user
account on our system requires Microsoft licensing. Almost all user accounts utilize a City desktop or laptop and a portion of this $40 / month fee has covered the
Microsoft licenses.

The Work Force Windsor project added approximately 1,500 new user accounts that are not directly associated with a City desktop or laptop and that are not part of the
annual PC Maintenance and Support Reserve program which covers the cost of Microsoft licensing. The Work Force Windsor project start-up costs and the excess in
the PC Maintenance and Support Reserve (by our past practise of extending software beyond five years) was able to cover the initial Microsoft licenses purchased in
2018.

With the increased cost of Microsoft licenses and the extra licenses needed for the new Work Force Windsor user accounts, the PC Maintenance and Support Reserve
will be unable to fund the necessary Microsoft licensing after five years when the next license purchase is required. Computer software is critical to the operation of the
City of Windsor, and in most cases licensing fees are unavoidable and expensive. Finance and IT have developed an IT Funding Model which takes into consideration
how future costing requirements for Enterprise Applications and corporate software will be funded. A 3 year commitment approved by City Council in the 2022 operating
budget is still contingent on approval of the increments for 2023 and 2024. As this project is part of that overall funding model, this project is still ongoing.
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Version Description

The pandemic and hybrid work from home have accelerated the move to MS365 and a funding model has been established to fund the annual fees through the PAYG
reserve. The funds requested in 2026 and beyond will be transferred to the PAYG reserve to help preserve the health of the PAYG reserve fund and help fund the
annual fees for MS365.

Project Comments/Reference |

Version Comments

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5410 Construction Contracts 0 0 600,000 600,000 900,000 900,000 900,000 200,000 0 0 4,100,000
- TCA
Total 0 0 600,000 600,000 900,000 900,000 900,000 200,000 0 0 4,100,000
Revenues
169 Pay As You Go - 0 0 0 0 150,000 150,000 150,000 0 0 0 450,000
Capital Reserve
221  Service Sustainability 0 0 600,000 600,000 750,000 750,000 750,000 200,000 0 0 3,650,000
Investm
Total 0 0 600,000 600,000 900,000 900,000 900,000 200,000 0 0 4,100,000
Related Projects Historical Approved Budget Operating Budget Impact
Effective Date 2026-01-01 Exp/(Rev) FTE Impact
Description 1 0
Unless this ongoing, yearly funding is approved or a new funding
model is developed to cover the future costs for Microsoft's new
subscription based, cloud software licensing model, an extremely
large increase to departmental pc maintenance fees will be required
from all departments.
Year |dentified |Start Date Project Type for 2024 Project Lead Est. Completion Date

2019

January 1, 2024

Growth: 0.0 %
Maintenance: 0.0 %

Chantelle Bernard

Ongoing’
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Project # ITC-002-19 Service Area  Corporate Services
Budget Year 2024 Department Information Technology

ST Asset Type Unassigned Division Enterprise Systems

W iNDsOR
Title Municipal Tax System
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOJ ect VerS Ion SU mm ary Majogr Category Co?porate grechnology ( :

Wards City Wide
Version Name Main (Active)

Project Description |

The AMANDA Enterprise System (AMANDA) is a corporate-wide application that the City of Windsor (City) uses to help manage and support several City services. In
AMANDA, the Tax module is currently used by the Finance department to manage the issuance of property tax bills and the collection of revenue. As the main source of
revenue for the City, approximately $408M is collected through this system.

The software vendor, Granicus, has announced the end-of-life period for the current Tax module within AMANDA. Granicus made the decision to remove the Tax
module from their list of software product offerings with immediate effect and with no application upgrades available to the existing version. Granicus has estimated that
support for the existing version of the Tax module will end April 2023. Other modules in AMANDA such as Permitting, Licensing and Compliance, etc. will not be
impacted.

The City has procured a new system to implement from Central Square to replace the current Tax module in AMANDA. It is critical that this new system be implemented
prior to support ending with Granicus to ensure the timely and accurate billing of municipal property taxes along with collection of revenue. Given the impact to revenue,
this presents a significant risk to the City as property tax revenue funds the majority of our City services.

The $408M worth of yearly revenue collected through the AMANDA Tax Module includes property tax revenue and other tax revenue administered by the Finance
department for the English Separate School Boards, English Public School Board, French Separate School Board, French Public School Board, Enwin Utilities and the
Provincial Offenses Act Office.

Delivery of a new Tax System will occur in 3 major phases:
Phase 1: Tax System Discovery and Procurement - Complete
Phase 2: Implementation of a New Tax System — Initiated
Phase 3: Deployment of a New Tax System - TBD

The estimated cost of this project of $2.5M is based on the previous implementation of the AMANDA Tax module plus anticipated resource costs.
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Version Description

Delivery of a new Tax System will occur in 3 major phases and will require capital funding for the software implementation costs, customization and data conversion

costs, maintenance and support fees along with additional resources for the following:

Phase 1: Tax System Discovery and Procurement - Complete

The replacement of the Tax System is a critical project that must be completed because the current system will no longer be offered. This creates two significant

enterprise risks to the City that technology might fail to meet our needs in the delivery of services and in the portrayal of the City regarding municipal tax billings. Failure
to collect revenue could pose a critical financial risk to several other enterprise systems in the delivery of City services. The City has completed this phase of the project

and procured a new tax system from Central Square to replace the AMANDA module.

Phase 2: Implementation of a New Tax System - Initiated
* Software, Licensing or Subscription Fees, Data Conversion, Customization, Tax Reports & Documentation, Testing, Human Resources, etc.

Phase 3: Deployment of a New Tax System
* Training, Human Resources, Deploy new Tax System, Provide Support After Go-Live

Future Expenses (2026)
» Upgrades, customizations, maintenance, etc.

Project Comments/Reference | Version Comments |

7207000 COMMITTMENTS:
CR526/2021 C 132/2021: 2026 F221 $530,000

Project Detailed Forecast |

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5126 Computer Software 0 0 530,000 530,000
Total 0 0 530,000 530,000
Revenues
221  Service Sustainability 0 0 0 0 0 0 0 0 0 0 0
Investm
221CF Committed Funding 0 0 530,000 0 0 0 0 530,000
Total 0 0 530,000 0 0 0 0 530,000
Related Projects Historical Approved Budget Operating Budget Impact
Revenue
Year Total Expense Net City Cost Subsidies
2020 233,500 233,500 0
2021 1,795,500 1,795,500 0
2023 1,341,000 1,341,000 0
Year ldentified |Start Date Project Type for 2024 Project Lead Est. Completion Date
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2019

January 1, 2019

Growth: 0.0 %
Maintenance: 0.0 %

Josh Higgins

2026°
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Project # ITC-008-07 Service Area  Corporate Services
Budget Year 2024 Department Information Technology

ST Asset Type Unassigned Division Enterprise Systems

WiNDsoRr
Title Corporate Enterprise Resource Planning (ERP) System
: : Budget Status Capital Bdgt. Exec. Comm. (CBC) Recommended
PrOj ect VerS on SU mm ary Majogr Category Co?porate grechnology ( :

Wards City Wide
Version Name Main (Active)

Project Description |

The focus of this project is to utilize funds to support necessary enhancements to Enterprise Resource Planning systems. Such items include System Support, Projects
or Business Process Initiatives approved by the various Governance Groups that create corporate technical workplans annually. A sub-project is being initiated to
formulate recommendations on the eventual replacement or upgrading of PeopleSoft Financials and HRMS. Rimini Street Inc. (Rimini) provides 3rd party support
services to the City of Windsor (City) for both of these systems currently. In 2014 the City ended its support and maintenance agreement with Oracle and signed with
Rimini. The Rimini support services are offered at a lower cost however they do not provide version upgrades to the applications. As the aging technology has not been
upgraded since 2009 for PeopleSoft Financial and 2011 for PeopleSoft HRMS, it has been identified as a significant enterprise risk that technology could fail to meet our
needs if not updated.

Version Description |

In 2021, the City extended the support and maintenance agreement with Rimini until 2027 with the view towards a replacement of both PeopleSoft systems or a major
upgrade to the existing applications. Risk indicators are showing incompatibility concerns with related technology such as Microsoft that is causing challenges with
maintaining the applications.

2024+ — Reporting tools, enhancements to online services and in 2025 it will be 10 year’s that PeopleSoft (FIN/HRMS) has been supported by Rimini Street without a
version upgrade. Research and planning must occur prior to this to ensure the sustainability of our financial and HR systems to determine the appropriate ERP roadmap
for a version upgrade or software replacement. Additionally, the Workforce Management System will require system updates to remain current with the vendors support
agreement. This will require upgrades to the current version and reconfiguration of business rules depending on collective bargaining changes and other related
legislative changes (including Workforce Management (WFM) Contingency).

A significant enterprise risk exists in that technology could fail to meet our needs if the technology is not updated within the next 5 years. Each year the risk increases
as the software ages and related technology changes. An ERP roadmap has been initiated in 2023 to identify costs and make recommendations on the replacement or
upgrading of these systems. This information will have to be reviewed with the available funding to ensure both systems are maintained. At the end of the Rimini
support agreement, it will be 18 years since the last PeopleSoft Financials upgrade and 16 years for PeopleSoft HRMS. Given the age of technology and incompatibility
with Microsoft, it is critical that the City be actively moving to a new/upgraded system(s) or have completed the changeover.

Project Comments/Reference Version Comments |

7074018 A budget pressure on the available capital funding is the Oracle license agreement which authorizes
the City to use the PeopleSoft applications. The PeopleSoft Financial system is licensed based on the
value of the City's annual budget, and PeopleSoft HRMS is licensed based on the headcount of
employees in the system. For PeopleSoft Financials, the City exceeded the threshold in the
agreement in 2023 and had to purchase additional licenses to continue to use the application. Itis
anticipated that by 2025 the city will be required to purchase additional licenses again.
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Project Detailed Forecast

GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Expenses
5411 Construction 0 516,696 2,000,000 2,154,473 1,750,000 2,250,000 1,718,079 1,381,921 1,555,000 1,700,000 15,026,169
Contracts-Non TCA
Total 0 516,696 2,000,000 2,154,473 1,750,000 2,250,000 1,718,079 1,381,921 1,555,000 1,700,000 15,026,169
Revenues
169 Pay As You Go - 0 0 0 0 500,000 1,000,000 468,079 581,921 385,000 250,000 3,185,000
Capital Reserve
221  Service Sustainability 0 516,696 2,000,000 2,154,473 1,250,000 1,250,000 1,250,000 800,000 1,170,000 1,450,000 11,841,169
Investm
Total 0 516,696 2,000,000 2,154,473 1,750,000 2,250,000 1,718,079 1,381,921 1,555,000 1,700,000 15,026,169
Related Projects Historical Approved Budget Operating Budget Impact
Revenue Effective Date Unknown Exp/(Rev) FTE Impact
Year Total Expense Net City Cost Subsidies Description 0 0
2007 100,000 100,000 0 No Operating Budget Impact
2008 100,000 100,000 0
2009 250,000 250,000 0
2010 300,000 300,000 0
2012 140,000 140,000 0
2014 125,000 125,000 0
2015 100,000 100,000 0
2016 25,000 25,000 0
2019 475,000 475,000 0
2020